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With the global spread of the new coronavirus, there is a
shortage of masks that are needed to prevent the spread of
infection. By supplying masks to a large number of companies
and organizations, we save a lot of lives, and create an
environment in which each organization can continue its
activities and fulfill its social responsibilities.
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Companies and organizations that strive to prevent the spread
of coronavirus and continue their social activities
People at risk of losing their lives due to infection
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“Peace, Prosperity, and Sustainability”
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During the impact of coronavirus increases worldwide, social
sustainability is getting lost.

As of 25 April, in 2020, 2.79 million people have been infected
and 196,000 dead.

On the scale of the world, the effect of this was that the
relations between countries deteriorated, diplomatic
interchanges were cut off, and and a sense of blockage has
developed in people's minds.

On the scale of the country, the city is under lockdown,
corporate activities have stopped, and the city has become just
like a ghost town.

When viewed as a family, the individual's behavior is restricted,
stress is increased from fear of infection, and a sense of
entrapment and fear of death sets in.

One of the reasons why this new type of coronavirus is such a
big problem in the world is that it is infectious enough to spread
from person to person by droplet infection.

This virus can transmit between people through droplets.
Droplet infection means that the viruses are released with the
droplets (sneezing, coughing, saliva) from the infected person,
and other persons can get infected by inhaling the droplets
through their noses and mouths.

Wearing masks is currently being recognized as a
countermeasure against this splash infection. Although no
precise research results have been published yet, some
institutions have recommended wearing masks for the spreading
of viruses or prevention from viruses.

* On April 3, the Center for Disease Control and Prevention
(CDC) changed the policy of recommending wearing masks to
those who have COVID-19 symptoms and also suggesting “cloth
masks” to those who do not have the symptoms yet to avoid
infecting

The World Health Organization (WHO) also updated its
guidelines on the use of masks at the beginning of April,
providing a new view that recommends wearing masks from
coughing or sneezing to reduce the chance of transmitting to
others.
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On the other hand, shortage of masks has become a major
social problem, and these surgical masks are not being supplied
enough for the people who need them due to panic buying and
raise the prices unreasonably.

Hence, masks have disappeared from retail stores in Japan.

The Japanese government has taken issue with this situation
and has announced a law banning the resale of masks. In
addition, a 46.6 billion yen budget was spent to distribute two
masks to every household in Japan, but the supply of masks has
not reached the level that the public needs.

As a result, many companies and organizations are severely
restricting their social activities and consequently failing to fulfill
their social responsibilities.

JCI Kanazawa carried out the group buying of masks in
cooperation with Samurai Kanazawa, which is an emerging
company of Hokuriku University that has an agreement to solve
the decline in social activities due to the lack of masks

Members of JCI Kanazawa and young leaders widely
disseminated information and the article was published in the
newspaper. This project had picked up on the news page of
Yahoo! Japan which is the biggest Japanese portal site and we
managed to accept orders from all over Japan.

As a result, we were successfully able to arrange orders and
obtained more than 9 million masks from over 1,500 companies
and organizations throughout Japan in 20 days.

Medical staff and administrative organizations are included in
this arrangement.

Some masks were donated to the vulnerable groups and sister
cities. This arrangement made significant achievements in the
construction of cities and partnerships between people.

As a result, in 20 days we were able to compile and arrange
orders for 9 million masks from about 1,500 companies and
organizations across Japan. Among the arrangements made
were medical institutions and administrative agencies. Some of
the masks were also distributed through the administration to
the socially vulnerable and sister cities where masks were
difficult to obtain.

The project not only supported economic activities, but also
enabled the continuation of the activities of people who support
the social infrastructure, such as medical professionals and
government officials. Through the distribution of masks, we
have made a significant contribution to the building of city-to-
city and people-to-people partnerships, and have made a
significant contribution to the building of a sustainable society
and the continuation of social activities.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 BE5EZFT
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Our aim to deliver the necessary masks to socially vulnerable
groups who are unable to obtain sufficient masks and their lives
are at risk. Also and those who are working to support social
infrastructure in spread of coronavirus.

Through this project, we will establish the sustainable society.
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How does this program align to the JCI Plan of Action? X
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Impact
We have contributed to building a sustainable society by
supplying 9 million masks to 1,500 companies.

Motivate
JCI Kanazawa became a liaison and managed to lead a group
buying by the strength of young adults.

Invest

Press releases in more than 400,000 copies (80% of the market
share) of two newspapers in Ishikawa Prefecture.

The news was on Japan's largest portal site “Yahoo! Japan” with
approximately 70 billion page views per month. JCI Kanazawa’s
official web site usually receives 10,000 views a year, however,
this year, we've hit 68,000 views in four months already and it
will be up to 200,000 views in end of a year. In addition, in the
Facebook, the normal reach of posts is about 1,000, but the
number of posts reaches over 15,000. Moreover, more than
1,500 companies have been able to make joint purchases.

Corporate

We have built a business in collaboration with Hokuriku
University and their emerging company called Samurai
Kanazawa.

We also contacted approximately 1,500 companies as group
buying sources.

Connect

JCI Kanazawa played a central role and connected more than
1,500 companies, including medical institutions of national
universities, with Samurai Kanazawa, which has connections to
China, to jointly purchase the masks.
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Was the budget an effective guide for the financial
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We operated the project by the members of JCI Kanazawa and
an emerging company called Samurai Kanazawa. Therefore it
was at no cost.

The members of the JCI Kanazawa created the website for the
applications and managed it.

The budget plan was implemented with the approval of the
board of directors, and there was an audit confirmation.
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How does this project advance the JCI Mission and Vision?
X200 BHEEET
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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Mission

This group buying project allowed JCI Kanazawa to realized it is
possible to gain great power by putting together all individual
small purchases to have a large amount of stockpile in hand.
Many local organizations thanked JCI Kanazawa and gained
favorable recognition among the community.

Vision

We received a lot of positive feedback from 1,500 companies
that participated in the group buying of masks that they would
like to cooperate with us if there are any projects such as group
buying in the future. A partnership has been formed for future
joint purchases. In addition, we donated 20,000 masks to the
city of Kanazawa and the mayor of Kanazawa expressed his
gratitude directly to the President of JCI Kanazawa.
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Community Impact

How did the Local Organization measure community impact
for this project? %200 HFEZxT
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@ Number of companies targeted

We were able to obtain joint purchases from 1,500 companies
from all over Japan, and we had the same number of companies
pledge to solve this problem.

@ Number of distributed masks

9 million masks were distributed and the same number of
people could be saved from the new coronavirus.

3 Social contribution

We donated masks to Kanazawa City, donated masks to sister
cities, and donated masks to cities with which we have
friendship agreements.

@ Number of YAHOO! JAPAN's page view

It was published on a news page of YAHOO! JAPNwith 70 billion
views per month and spread all over Japan.

® Numbers of newspaper’s copies

The article was published in two local newspapers and was
featured in a total of 400,000 copies of the newspaper. With two
companies having an 80% share in Ishikawa Prefecture, we
have impacted 80% of the people in the region.

® Website

The website, which usually receives 10,000 views a year,
received 68,000 views in four months. In addition, the reach of
the articles of this project exceeded 15,000, compared to the
usual 1,000 articles on FaceBook.
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Describe the actual community impact produced by this
project. %300 BH5EE T
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As a result of supplying the masks, we were able to control the
spread of the coronavirus throughout Japan. In fact, the number
of people infected with the new coronavirus in Japan went from
743 on April 11th to 191 on April 27th, contributing to a 74.3%
reduction in the number of infections.

The joint purchase was also requested by medical institutions,
and words of thanks were conveyed by local medical
professionals.

In addition to the joint purchase, we also donated masks to a
kindergarten, saving the life of small children.

The number of masks supplied was 9 million, and we believe
that we have saved 9 million lives by carrying out this project.
In JCI Kanazawa'’s official website and the Facebook, many
people who wanted to purchase it were able to view it, and it
was possible to make the business as a youth chamber widely
known to the world.

In addition, many companies in the region expressed their
gratitude to JCI Kanazawa, and we were able to gain positive
recognition.
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Alignment to One or More of the Ten Principles through
Concrete Measures

Which of the ten principles of CSR did this project target?
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Principle 7 Companies should support a precautionary approach

to environmental challenges.
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How did this project contribute to the promotion or
implementation of the ten principles of CSR? X300 5% T
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To prevent the worst scenario of the suspension of corporate
activities due to the Covid-19, we have supplied essential masks
widely to society to avoid infection.

From the perspective of the precautionary approach, if you
tested positive Covid-19, you are required nearly a month of a
process to recover, such as carrying out the PCR test, self-
isolation, and undergoing the necessary treatment.

Thus the cost of prevention is cheaper compared with the cost
of recovery as the infected person has more chances to spread
the viruses further.

Providing sufficient mask to society to prevent infections will
lead to bringing long-term profits.
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Results Achieved
Which objectives did this program achieve? X200 BFEZET
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By preventing the transmission of the coronavirus and supplying
masks to a number of companies and organizations, we have
created an environment in which each organization can continue
its activities and fulfill its social responsibilities.
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What were the concrete results of the project? %300 &3z
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It has supplied 9 million masks to 1,500 companies. As a result,
we were able to reduce the number of daily infections of the
new coronavirus in Japan from 743 on April 11th to 191 (-
74.3%) on April 27th.

The masks were supplied to 1,500 companies, including national
university hospitals and other medical institutions, enabling
them to continue their sustainable social activities, including
those related to infrastructure.

The supply of 9 million masks has reduced the risk of contracting
the new coronavirus to 9 million people and saved many lives.

We donated 20,000 masks to Kanazawa City and kindergartens,
and were able to deliver the necessary supplies to vulnerable
people in need of masks.
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Impact on Local Organization

How did the Local Organization benefit from running this
project? %200 BHFEE T
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We were able to raise the recognition that JCI Kanazawa is an
organization that can contribute to society. Furthermore, it has
become possible to increase our influence in the future and to
obtain further support from those who are concerned about JCI
Kanazawa. By building a relationship with Samurai Kanazawa,
we were able to gain further expansion into this project.
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How did the program advance the JCI Mission? %200 E3&
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[&%] ICI Mission : To provide development opportunities that
empower young people to create positive change

EE, Bl% ) CIAZ/IN\—DEMITDIETA/—BENNENST
BEDARESIINICEZ TN EVWSHMB(CDEHR LT,
FRHRBACSMULES < OEMICEHEBAZEL THhEEDD
ECARERNICNRBZEZGRADENTEH LU

By having the JCI members carry out the operation and
management, they gained the power to collect a small amount
of power and transform it into a large one.

We were also able to deliver the actual result to many
organizations that participated in this project that it would be a
great help to gather the power through the group buying.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
200 HHEEFT

NRADZEAFI BN CSBMNER Z 1L 2B RN R
[SEB U TV ENFIREICIRDE T,
ERCVYROZER T DHCE > TCIOFIAILADREEY XINT
AO. JOFTAIILAOERRICEN D TNEET,

BEET TR, EREEOREIRTZRS U, BEILARDERC
B EERFT.

It will be possible for society to continue their activities without
stopping the functions of the organizations by suppling essential
surgical masks sufficiently.

By wearing masks, we can reduce the risk of infection from
Covid-19 and which leads to end this Covid-19 pandemic.

We believe that not only patients but also healthcare staff
should be protected, and which will reduce the chance of
infections.
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What changes would you make to improve the results of
this project? %300 B:EET
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If there were more people involved in this project, we could
have get more guideline.

We could have purchase and supply more masks by expanding
the way of dispatching this project.

If we have more budgets, we were able to promote the project
widely and purchase and supply masks.
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Principle 7;

Companies should support a precautionary approach
to environmental challenges.
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Principle 7:
Companies should support a precautionary approach
to environmental challenges.

of corporate activities due to the Covid 19

A -
Prowding sutficient mack to society 1o prevent infactions will lead to bringing
long-teérm profits.




Principle 7:
Companies should support a precautionary approach
to environmental challenges.
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Number of companies targeted Number of masks distributed
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A strative aniEations
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: - Donated 20,000 masks to
with KANAZAWA-City medical institutions and
UNLAS OULIR, welfaro facilities.

e G
LIRS )
Supporting medical providers

LA S

Supplying 9 million Masks to the necessary plices
To helped prevent many people from being infectad With
the coronavirus. We also belleve that we have
contributed 10 the estabikshment of a sustamabie socinty
by improving the contiauity of soclal activites, as the
sugply destinatiom inchude medicdl imtitution and
overniments.

We alva believe that we were shle to achieve partnership
by spplying masks to retated organizations in the senve
of helping each ather when in trouble.
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Wi were able 1a raise thr recognition that IC) Ksaarswe it
nmmnmm-bmrm Jtp‘ }.,ng.
It has become possidile to mtrease our influence in the KN 1

cancornod about JU Kanaruwa, By building s relationuhip
with Samural Kanarawa, we ware ablo to gain further
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Long-term Impact of the program

. — % o

It will be possible for society to continue thelr activities without stopping the functions of
the organizations by suppiing essential surgical masks sufficiontly

By woating masks, we can reduce the risk of infection from Covid-19 and which Ials to
end this Covid-19 pandemic

We believe that not only patients bt also healthcare staff should be peatected, and which
will redoce the chance of infections.







