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According to a survey by the administration, about 80% of
parents feel their homeschooling skills are declining, and the
majority of parents say their community's education skills are
declining. In Japan, where urbanization and nuclear families
have progressed, there are excessive expectations on school
education to foster children's social norms, which used to be
carried out at home or in the community. In addition, according
to the 2013 OECD International Survey on the Teaching
Environment, teachers in Japan are now doing more work than
they are supposed to do in the classroom, and in order for
children to receive higher-quality education, it is necessary to
change the current situation that education is concentrated in
schools.

Therefore, we developed a project to spread the "Teacher's
Day", which is not well known in Japan, and to have
understanding about the busy situation of teachers to parents
and local residents. By evoking a sense of appreciation and
respect for teachers, the burden of education will be distributed
to families and communities.
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357 people who are parents and local residents
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4. Ensure inclusive and equitable quality education and promote
lifelong learning opportunities for all
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Development stage
“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”H 5i&1R
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—In 1994, UNESCO established October 5 as "World Teacher's
Day" in order to provide children with an adequate education.

<Background>

v As urbanization and nuclear families continue to grow in
Japan, most of the education for children that should be
provided by parents and local residents has to be borne by
teachers.

v In Japan today, it has become a social issue that parents,
called "monster parents," are asking teachers for an excessive
educational burden.
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v According to the 2013 OECD International Survey on the
Teaching Environment, teachers in Japan are increasingly
burdened with tasks other than their original role of "teaching"
and the working environment is deteriorating. Therefore, it has
become a social issue that rates of depression among teachers
are increasing.

v Due to increasing various burdens on teachers, the quality of
education for children has significantly declined as teachers are
unable to concentrate on preparing and practicing their essential
role of "teaching".

v It is necessary for parents and local residents to understand
the working environment of teachers and to share their
children's education at school, at home and in the community.

v Spreading Teacher's Day in Japan will help parents and local
residents to understand and appreciate teachers and to be
aware of their own educational responsibilities.

This project is an on-going project that began in 2018.
<Activities in 2018>

At the time of 2018, "Teacher's Day" was almost unknown in
Japan.

In order to spread the “Teachers' Day” in Tokyo, first of all, we
held a "Teacher's Day" ceremony at one elementary school. At
the ceremony, the representative students expressed their
gratitude and parents presented bouquets of flowers to
teachers.

However, the implementation of the "Teacher's Day" ceremony
was mainly carried out by JC members.

In order to deepen understanding and appreciation for teachers,
we thought it was necessary to create an environment in which
parents and local residents could take the initiative to hold a
"Teacher's Day" ceremony.

In 2018, only a few schools were able to hold a Teacher's Day
ceremony. We were keenly aware of the need to have more
schools conducting ceremonies in order to expand educational
opportunities to the community.

<Activities in 2019>

1. The Forum of “Thank you teacher”

In order to raise awareness of the need to share children's
education at school, at home and in our community, it is
necessary to expand the implementation of “Teacher's Day”
ceremonies, which are organized primarily by parents and local
residents. To help the participants understand the need for this,
we gave a lecture by an expert on what is happening to
teachers.

®We held a panel discussion with the heads of educational
administration and NPOs. In the questionnaire, 93.8% said that
they were able to gain a better understanding of the job
responsibilities and current situation for teachers.

(@Parent representatives and student representative spoke to
give a clearer image of how the Teacher's Day ceremony would
be held. In the questionnaire, 94.9% of the participants said
that they had an image of doing a "Teacher's Day" in their own
relevant school or community.

® Demonstration of a simulated "Teacher's Day"

In order to give a specific image of "Teacher's Day", we
presented a play about the days leading up to the
implementation of the "Teacher's Day" ceremony.
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In the questionnaire, 98.6% of the participants said that they
wanted to have a "Teacher's Day" in their relevant schools and
communities.

@ Video Broadcast

To evoke a sense of gratitude for teachers, we produced and
broadcast a fictional video and documentary which about a
student going to see his former teacher again after a few
decades of graduation from elementary school.

2. "Gratitude" exhibit

For a month at the administrative facility, we displayed "thank
you message" from children and parents to their teachers and
"thank you message" from teachers to their children and
parents, and we made visitors know about "Teacher's Day".

3. Publicize using SNS

We posted on Facebook and Instagram every 2 days, total 27
articles in about 2 months.

As for Facebook, it has more than tripled its 130 followers
before it was launched. We were able to reach a maximum of
2,400 submissions in a single post, so we could reach a large
number of people.

4. Publicize in the media

We issued a press release and publicized it to the media. The
press release, which was distributed to media outlets, had 1279
views.

This press release enabled us to attract coverage for the "Thank
You Teachers Forum".

The "Thank You Teachers Forum" was interviewed by TV
stations, newspapers and the web media, and information was
spread by the media.

5. Activities to inform parents' groups and communities

We actively worked to inform parents' groups in Itabashi Ward.
As a result, we informed all the heads of the local parents'
groups and others.

We also visited the local neighborhood associations and
shopping associations in the Itabashi Ward area to actively
spread our project.

6. Activities to consider gratitude to teacher

We attended an event organized by other groups to explain
""Teacher's Day" to children and asked them to write their
gratitude for their teachers on a card.

The children took it home and gave it to the teacher by
themselves.

7. Cooperation with the administration and incorporated
associations

We have been sharing information with the “Teacher's Day”
popularization committee since 2018.

In 2019, we' ve been discussing ideas from the planning stage
and considering effective ways to spread the "Teacher's Day".
We also received various information from the Ministry of
Education, Culture, Sports, Science and Technology (MEXT),
which provided us with special support.

Likewise, the Federation of UNESCO Associations in Japan
supported us.

As a result of the 2019 activities, 14 schools held "Teacher's
Day" ceremonies in various parts of Tokyo, including Itabashi
Ward.




The local residents of Itabashi Ward, Tokyo, established the
'Association to Spread 'Thank You Teacher" as an organization
to take over this project.

In the 2020, JC members will participate as members in the
"Thank You Teachers Association" to continue activities for
spreading '"Teacher's Day"
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 & T
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To build a local society in which children's education is shared
among schools, families and communities, through "Teacher's

Day".
Specifically, we aim to achieve the following two things.

v To spread “Teacher’s Day” all over Japan
v Parents and local residents should take the initiative to hold
""Teacher's Day" ceremonies throughout Japan.
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1. Impact

After the project, 14 schools in Tokyo held a "Teacher's Day".
In this way, Education of children was divided at home and in
community, enabling teachers to concentrate on preparing and
practicing " teaching”.

2. Motivate
"Teacher'sDay"ceremonies were held by parents and local
residents proactively, also in areas of Tokyo beyond Itabashi.

3. Invest

JCI Tokyo used the money to pay for the "Thank You Forum"
and "Words of Gratitude" exhibitions, as well as the venue, set-
up and advertising costs. More sponsorship money was collected
from local companies than previous years, as a result of the
recognition that the project is worth investing in.

In 2019, compared to previous year, Amounts of sponsorship by
local businesses increased. The spreading of this project
resulted from parents and community recognizing the value of
investing their own budgets there.

4. Collaborate

We built collaborative relationship with schools and children, as
well as parents and community.

Also, worked with MEXT, the UNESCO Association Japan, and
other organizations that want "Teacher'sDay" to take root in
Japan.

5. Connect

The spread of "Teacher'sDay" is something the school
administration cannot lead, thus JC took leadership and made
new connections between parents, community, and schools.
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Was the budget an effective guide for the financial
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We executed according to the plan without over budgeting.

1. Budgetary Efforts

v Regarding the Thank You Teachers Forum, we managed to
receive sponsorship and support from local organizations and
companies thanks to the relationship we had with them, and we
were able to make it possible for citizens to participate free of
charge.

v As for the "Thank You Teacher Exhibition", we managed to
get Itabashi Ward to understand the purpose of this project and
held it in the Itabashi Ward Office building. As a result, we were
able to hold it free of charge for the venue, even though it
lasted for a month.

2. Budget Breakdown

42,600 yen for the venue, 50,140 yen for venue set-up, 1,944
yen for meals, 190,000 yen for gratuities, 370,160 yen for
planning and PR, 85,050 yen for printing, 1,020 yen for
telecommunication, 11,232 yen for commissions, 17,854 yen for
other expenses.
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How does this project advance the JCI Mission and Vision?
%200 BHEEFET
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens

(Zvz>3]
AREBETE. FRZESTFEGEOLDRVWEBREZF> TUL
&, REBOHMISERSEARNIC THEFOH] DL EZ—%2BEL
TEITIDHEZTRM U,
ERRAEZ TLDD(E, F (T Positive change Z#& DR U TZFER
THD.
Fle, FREESTFEEELCHLU. Bz T ENB % F 5
2752, BVEORERBRICTESITDIZENTEZ, CDLDIC
LT JCI Mission ZHEE L TULVD,

(Jr>3>]
TEAEE TSR [HEHDE] OERkzE. ICHMRES IR ERC
BENT. RIBXOF R RER DA X ADILAK(CEN > 1z,
CNIFFEE(C active citizens Z B ZTIAOTEHIHERS 72D JEBN %= 218
UTeERTHD. CDLS(CULTICI Vision ZHEEL TN D,

[Mission]
This project provided an opportunity for parents and local
residents to take the initiative in planning and implementing
""Teacher's Day' ceremonies in order to create a better
educational environment for the children who will carry the
future.
The reason why the number of schools implementing the project
increased is exactly the result of repeated positive change.
Also, we were able to contribute to the healthy development of
young people by giving them the opportunity to learn the value
of being grateful for their future. In this way, we promote the
JCI Mission.

[Vision]
The JC reached out to parents and local residents to spread
""Teacher's Day," which the administration cannot take the lead
in, and this led to expanding the project to schools in Itabashi
Ward and other areas in Tokyo.
This is exactly the result of being a leader in involving active
citizens and supporting their activities. In this way, we are
promoting the JCI Vision.
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Membership Participation
By number, how many members were involved in this
program? X2 HFEET
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17 members
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By percentage, how many members of the Local
Organization were involved in this program? x 1 Bi8FE T

| 85%

| | 85%
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Describe the main roles of the participating members in
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®DRequest to parent groups to hold a "Teacher's Day"
(@Participate in community events and work with children to
think of ways to thank their teachers and write their gratitude
on cards.

(®Explanation of the purpose and demonstration of the play at
the Thank You Teachers Forum.

@PR activities for this project (Web distribution, posting of flyers
and posters, etc.)

®Cooperation and collaboration with related organizations
(Teachers' Day Popularization Committee, Federation of
UNESCO Associations in Japan, Council of Social Welfare, and
other local organizations).

®Cooperation with administrative organizations (Ministry of
Education, Culture, Sports, Science and Technology, Itabashi
Ward, etc.).
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Community Impact
How did the Local Organization measure community
impact for this program? %200 EHiEZ T
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(DVerification by a questionnaire to participants of the "Thank
You Teachers Forum"(total 80 questionnaires).

@Verification by the number of SNS followers and views.
®The number of flyers and posters posted at parent groups,
shopping associations, and neighborhood associations.
@Interviews by TV stations, educational newspapers and web
media.

®The number of "Teacher's Day' ceremonies held in
elementary, middle and high schools

o701 MIER SO ERBRLTIEZW

Describe the actual community impact produced by this
project. %300 BE5EET
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®Participants in the "Thank You Teachers Forum" gained a
better understanding of the current situation for teachers and
the need to share the roll of

education. And they also began to consider implementing of
“Teacher’s Day” in their own relevant schools and communities.
@With the increase in Facebook followers and Youtube viewers,
we could convey the current situation of teachers and the need
for the "Teacher's Day"'.

@ We distributed flyers and posters to the entire community so
that all residents were aware of "Teacher's Day".

@Through interviews with TV stations, newspapers, and web
media, we were able to make Teachers' Day widely known to
readers and viewers, and to make them understand that the
need to share education has become a social issue.

®A number of schools in Itabashi Ward and other parts of
Tokyo held voluntary "Teacher's Day" ceremonies by parents
and local residents to spread understanding of the need to share
education.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? %200 BEHFEE T
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®We could hear directly from the administration about the
current situation of teachers and issues such as the decline in
educational standards.

We realized that JC is able to solve the problem in a way that
the administration is not able to.

@We could gain experience in building a plan that aimed to
change the mindset of teachers and schools, as well as the
parents and local residents of the project targets.

(3®By reaching out directly to parents and community members,
we learned how to get them actively involved, which gave us
confidence in our future activities.

@]In this project, children were not the main target because
they were in a position to consider gratitude. However, it
resulted in the children's emotional education, therefore, we
learned that it will be necessary in the future to consider the
side effects in building the project.
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How did the program advance the JCI Mission? 200 E:5
<

[&%] ]CI Mission : To provide development opportunities that
empower young people to create positive change
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JCI Tokyo members discussed the need for a "Teacher's Day"
with parents and local residents and worked to plan and
implement it. Along the way, we made Positive Change with
parents and local residents. Particularly, JCI Tokyo members
were able to promote the JCI mission by the following ways.
®We involved observers in the process of building the project
and were able to lead them to join. As a result, we achieved the
goal of membership for this year as of April. In addition, all
members became more active after realizing that JC activities
were so attractive.

@1t was an opportunity for JCI Tokyo members to communicate
with parents, local residents and local organizations.

(®Having the opportunity to communicate with them, we could
create a network that would allow us to expand our membership
and gain cooperation with them in future activities.
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How did the project advance the JCI Vision? %200 BiEZFE T
(%] ICI Vision : To be the leading global network of young
active citizens
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We were able to create an environment in which the parents
and local resident worked voluntarily under the leadership of JCI
Tokyo.

Particularly, JCI Tokyo members promoted the JCI vision in
following ways.

®ICI Tokyo members reached out to parents and local residents
to implement the ""Teacher's Day'' ceremony, which has led
expanding to schools in Itabashi Ward and the 23 wards of
Tokyo. We became a leader in involving active citizens.

@This experience has given us the confidence to continue to be
a leader in our local community.
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Long-term Impact of the program
What is the expected long-term impact of this project?
%200 BEEEEFET
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Teacher's Day provides an opportunity to appreciate teachers
and helps to share the responsibility of home/ social education
that families and communities should have.

Spreading "Teacher's Day" all over Japan will improve the
working environment for teachers.

This will allow teachers to focus on their primary role of
""teaching' and improve the quality of classroom teaching.

Local residents in Itabashi Ward, Tokyo (population 550,000),
who agreed with this activity, established the " Organization for
Spreading Thank You to Teachers" and began activities to
spread Teacher's Day throughout Japan.

By creating an environment in which future children can receive
a quality education, it will be a step towards the realization of a
bright and prosperous society.
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What changes would you make to improve the results of
this project? %300 EHEEZET
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Making "Teacher's Day" known and creating an environment
where parents and local residents can hold voluntary
ceremonies will improve the quality of education in the
classroom. This initiative could lead to more effective results in
improving the quality of education, not just in the 23 wards of
Tokyo, but across the country. We can see the following
measures to expand this.

OFrom the perspective of parents, there is a negative reaction
to increase a new initiative with so many daily projects
organized by parents' groups. We need to understand that the
implementation of the '"Teacher's Day'' ceremony is not a big
deal or time consuming.

@1In order to make Teacher's Day known throughout Japan, it is
necessary to get a lot of media coverage.

However, JC is an organization with members all over Japan
who are of the child-rearing generation and who are able to
work together with schools and local residents. It is necessary
to utilize the power of our organization to make it known to the
public faster.
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O Activityin 2018 and Activity in 2019

Second year (2019).

Thank you teacher project
(expansion)

It turned out to be effective, but we
didn't get around to spreading it.
Let's spread

“Teacher's Day!”

First year (2018)

Thank you teacher project
(started)

It's not known in Japan.
Let's do a "Teacher's Day.

O Thisyear's Activity T
ank you
exhibition

. -

~

“Thank you” forum

“Thank you” exhibition
Education Committee of
Itabashi Word, Tokyo
Mr. Shuichi Nokagowa, Chief
Educotion Officer




O SDGs
Target 4: Provide high quality education to all

QUALITY =
EDUCATION g g
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AHyoved I3 1U

Yusuke Matsuda,
Representative Director of
the certified NPO “Teach For
Japan®
Tori Furui

¢ - Hosen Gakuen High
2 - School 2nd year
student

Yukie Ikushige, President of &

Sclicoliiudvics Netiore o Thank You Teachers Forum Part | & Part 2
profit organization

O SDGs

Verification

Analysis
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O Members’ participating activities

(1) Spread of "Teacher's Day' to parents' groups and
local residents.

e . TokyoJC chairman Itabashi
j TokyoJC & a triade Ttabashi Sembar of a trode Ward

“ member association Ward associati Councilor
o Councilor

O Members’ participating activities

(3) Explaining the purpose of the forum and giving a
dramatic lecture

Chairman of the Tokyo JC Itabashi
Ward Committee
A play, an requested participants to

enthusiastic £ implement "Teacher's Day"
performance

A play, an
enthusiastic
performance

O Members’ participating activities

(2) Activity that we participate local event, and with
children, we work to consider of the gratitude put the

message for teachers. FhenE

at community
Thank you.
At a children's sumo

Thank you.
at community
events.

O Members’ participating activities

4) Publicity activities (Web distribution, posting of
flyers and posters, etc.) for the project

Facebook YouTube

Promote our project
on SNS
700 flyers were
distributed to PTA
federations and fown
councils.
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O Impact of the local community

(1) Verified by the questionnaire to the participants of
the Thank You Teachers Forum

Did they gain a better
understanding of the job
responsibilities of teachers
and the current situation?

Did you have a specific image of
how to conduct the Teacher's Day
ceremony?

W Yes, very much
W Yos, very much W Yes,almost

® Yes,almost 5 ® Not so much

® Not so much Not at all

Not at all

O Impactof the local community

@Verified by the number of SNS followers

About 2400 reach by posting on
Facebook

O Impactof the local community

(1) Verified by the questionnaire to the participants of
the Thank You Teachers Forum

Do you want to organize a
Teacher's Day in the
school or community you
are involved in?

Do you think need a
Tteacher's day?

W Yes, very much
® Yes,almost
m Yes, very much S

o Not so much
® Yesalmost

Nt at all
 Not 50 much

Not at alf

O Impactof the local community

(5) Number of schools implementing “Teacher's Day”

Five schools in Itabashi Ward and nine schools
in other districts held “Teacher's Day”.
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O What LOM has gained from the management of this
project

Business Building What the LOM goT

Process

Plan (DHearing from the administration about the current
situation and problems of teachers and the critical
situation of the decline in educational standards due to
the drastic decline in the ratio of teacher recruitment

Information examinations.

gathering
etting know that it is possible to solve problems with
the methods that cannot be done by the administration.

Planning

Ithough the project was aimed at parents and local
residents, the experience of planning and building plans
focused on changing the mindset of teachers and schools
behind the project.

O What LOM has gained from the management of this
project
Business Building What the LOM got.

Process

@Experience having parents and local residents take an active role,

Action which will lead to confidence in future activities.

(5)We knew that it led to emotional education for children, which
was not the main target, and it would have secondary effects in the
process of building the project.

Verification




O Promotion of the JCI Mission

Business Building  Promotion of the JCI Mission
Process
Plan (1) Involve observers from the project building stage and lead
them to membership. Learn about the appeal of JC activities

Information 8 5
and increase the number of active members

gathering

Planning (2) Have opportunities for Tokyo JC members to interact with
parents, local residents and various local organizations.

Action

(3) We were able to create an environment in which it was easy to
obtain cooperation with local organizations for future activities and

ificati :
Verification to expand our membership

O Promoting the JCI Vision

Business Building
Process

Promoting the JCI Vision

Plan (1) TokyoJC members reached out parents and local residents to
implement Teacher's Day, which has led to the spreading of
Teacher's Day and has become a leading institution for
involving active citizens.

Information
gathering

Planning 4+

a@?
e > P
ction ’L‘e‘ )

nt n
) This experience has given them the contidence to be a leading
agency in them future activities.

Verification
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O Projected long-term influence
parents, local regidents, ?gsgﬁg“
and schools work together .
to build a relationship of
gratitude and tfrust
Through The TeGCher.s To create on environment where children of the future can
qu‘ receive a quality education and build a bright and

prosperous society

O Points of improvement and its measures

Improvement Measures

While it is necessaryto geta

D Let parents know that the 2 s
© P e X lot of coverage in the media

have a lot of events to attend
and that "Teacher's Day" is
hassle-free

@ 'Teacher's Day’ still not
known to the world

. Use
the power of this
QRganization 1o solve the

O Organization that supported it

Team for Spreading “Thank you Teacher”

Established by local Voluntary member

the society where it
is common to say
"Thank you Teacher”

&%ﬁﬁ?&?w
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We said “Thank you teashers all together
after the Thank you teacher’s forum!




