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Disaster Prevention Forum in Niigata - Be Prepared for
Catastrophe! (The 83™ JCI Niigata Forum)
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The purposes are to have participants to:

1. Know tangible & intangible disaster prevention infrastructures
2. Increase proactivity for disaster prevention

3. Take preparative actions during this peacetime

Large-scale natural disasters have taken many lives. This risk is
also inevitable for our city Niigata.

Each of citizens needs to know that more human lives could be
saved if well prepared, and to take actions to protect the local
community from possible future catastrophes.
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Peace, Prosperity, and Sustainability

Overview
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[Aims and objectives]

As natural disasters are more frequent and intense, damages
caused by natural disasters are growing over time. To mitigate
these damages, this program aims to to have participants to:

- Recognize disaster risks in the neighborhood

- Know tangible & intangible disaster prevention infrastructures
- Increase proactivity for disaster prevention

- Take preparative actions during this peacetime

[Contents of Project]

- Keynote Lecture by Japan’s Leading Anti-Disaster Authority
Mr. Takehiko Yamamura, a leading authority in practical disaster
prevention and crisis management in Japan, lectured the
necessity of intangible disaster prevention infrastructures, and
the importance of preparation during peacetime.

- Panel Discussion

Three panelists, the anti-disaster & crisis management advisor
as above, the vice-mayor in Niigata Prefecture, and the chief
official at Hokuriku Regional Development Bureau, discussed
disaster prevention from their own viewpoints.

They discussed governmental measures & limitations and
informed of self-help, on-the-spot and life-saving actions.

- Documentary Photo Panels and Slide Show

Documentary photo panels of the Niigata Earthquake in 1964,
one of the deadliest past local disasters, were exhibited at the
foyer. Photos owned by Niigata Local Meteorological
Observatory were also projected as a slide show.

These were meant to educate that a big disaster is inevitable for
anyone, and to increase risk awareness.

- Disaster Product Showcase
Disaster equipment and supplies were exhibited at the foyer to
educate and interest participants.
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[Others]

- Research Report

We had had regular meetings with the Ministry of Land,
Infrastructure, Transport and Tourism (MLIT) to increase related
knowledge. Putting the findings to our year-round research, we
created a report on disaster prevention infrastructures, from
tangible & intangible viewpoints, and distributed copies to
participants, related organizations and research interviewees.

[Efforts & Intentions]

- 523 copies of “Introduction to Family Disaster Prevention
Council”, a enlightening booklet published and provided by the
Niigata Prefectural Govt., were distributed to participants. We
recommended a family discussion during the forum.
Documentary photos and disaster product exhibition was
another learning opportunity, as well as to create an
atmosphere at the venue.

Copies of our research report were distributed as a
supplement, which would also enable future readers to learn
the content.

269 Non-JCI participants responded to our survey. 99% of
them recognized “disaster prevention infrastructures are
necessary for us", and that they “should be the ones to protect
our local community.”

[Venue]

Ryutopia, the Niigata City Performing Arts Center

- Forum at Theater

- Documentary photo panels, a slide show, anti-disaster
products at Foyer
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Objectives, Planning, Finance and Execution
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The long-term objectives are to have the wider public to:

1. Know tangible & intangible disaster prevention infrastructures
2. Increase proactivity for disaster prevention

3. Take preparative actions during this peacetime

Lessons learned from past disasters should be well remained
and passed to the future. We started with educating
participants, expecting them to spread our ideas to their home
and office.

This would raise awareness of the whole community, and
reduce fatalities and injuries during a disaster.
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[Impact]

- The forum was held timely during a more disaster-prone time
period. With its strong impression, we were able to change
the mindset of 523 participants. Survey data shows that the
participants widely spread our program to their family,
business or those around them.

- Tie-up with local administration helped to gain the civil
interest in near disasters and preparedness.

- The deepened relationship with administration would facilitate
another tie-up in our future projects.

[Motivate]

- 523 participants recognized the need for disaster prevention
and were motivated to take proactive actions to protect their
family, business and the community.

[Invest]

- We distributed copies of the research report to participants,
related parties, and public libraries to have much more
readers to learn disaster prevention.

[Collaborate]

- We had regular meetings with MLIT and other government
officials, to share information on disaster prevention.

- We had emergency preparedness training with related parties.

[Connect]

- We established cooperation with local government officials and
other parties regarding to disaster prevention.

We established and strengthened relationships with people in

past disaster-stricken areas.
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Was the budget an effective guide for the financial
management of the project? %150 HiEZ&T
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- The budget was planned, approved by the LOM board
meeting, confirmed by the auditors after all. The project was
within the budget.

- A panelist understood our project purpose and social
meanings, which led to a discounted honorarium.

- We invited influential local government officials as panelists,
who needed no honorarium.

- The documentary photo panels and slide show were rented for
free and cost-effective.

- Disaster products were exhibited at the foyer to educate and
interest participants.

[Total Expense Budget: 800,000 yen]
Breakdown:

- Venue: 251,500 yen

- Honorarium: 321,000 yen

- Documentation: 200,000 yen
Communication: 5,000 yen
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How does this project advance the JCI Mission and Vision?
X200 BEEBET
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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[JCI Mission]

This project helped participants to know past disasters and
future possible risks, to know disaster prevention, and to
increase proactivity, preparedness and leadership.

This empowered participants to take the initiative to protect our
community during a disaster.

[JCI Vision]

This project motivated participants to take proactive actions,
such as to promote disaster prevention in their family and
business, or to join preparedness trainings, etc.
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Membership Participation
By number, how many members were involved in this
program? X2 B5EET

214 %

214 members

LOM X \—DSMEEEBRL T ZEW (% TLH)

By percentage how many members of the Local
Organization were involved in this program? x1 EFEEFET

76%

76%
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Describe the main roles of the participating members in
this program.
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[Organizing Committee Members, the producers of this program
since August, 2018]

Chairperson: Shinya Sugisaki (Chief Manager and Coordinator)
Vice Chairperson:
- Taro Nakamura (Chief Site Setup Organizer)
- Azusa Kaneko (Chief Operation Organizer)
Secretary:
- Shun Saito (Computer Operator)
- Maori Isobe (Master of Ceremony)
Member:
- Takafumi Watabe (Site Setup, JCI Creed)
- Yusuke Sato (Manager in Reception, Photo Panels)
- Toru Ishizaki (Receptionist)
- Takaya Watanabe (Attendant to Panelists)
- Gen Iwano (Attendant to Panelists)
- Yusuke Koga (Liaison with Companies/Organizations)
- Hirotaka Kato (Guide, Video Shooter)
- Toshinori Sasaki (Guide, Timekeeper, JCI Mission & Vision)
- Ippei Takashima (Computer and Light Board Operator)
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Community Impact
How did the Local Organization measure community
impact for this program? %200 E5E%T
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After the forum, we made a survey inquiring how each
participant would promote and spread the knowledge and
findings to those around them.
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Describe the actual community impact produced by this
project 300 BHiEET
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The survey data shows:

- 100% of respondents understood “the importance of
preparedness for disaster resilience” and “measurements
needed in our community”.

- 99% of respondents understood the importance of tangible &
intangible disaster prevention infrastructures, and recognized
that they themselves should be the ones to protect the
community.

Participants would spread the disaster preventive awareness

actions to the community, and many more human lives could be

saved during possible future disasters.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? X200 HFEFET
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According to the survey data from 269 non-]CI participants, JCI
Niigata acquired recognition for its project effectiveness.
Furthermore, JCI Niigata established and strengthened
cooperation with local administration, which would facilitate
another tie-up in our future projects.

Therefore, we could say we had increased our influence to our
local community.
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How did the program advance the JCI Mission? %200 EfEZ%
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(£%] ICI Mission : To provide development opportunities that
empower young people to create positive change
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- The forum developed awareness, proactivity, leadership
expected to protect the community.

- Promoting disaster prevention infrastructures and products
would create a positive change to the industrial economy.

- Documentary photos and the slide show provided another
opportunity to learn lessons from past disasters.

- Our research report would provide future readers with a
development opportunity.

® 095 LORMIRFE
cOITOSI I ML TESNS EFRETN DRI
ULTLEZL,

E% soil

Long-term Impact of the program
What is the expected long-term impact of this project? x
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The higher level of disaster prevention awareness of the whole
community would reduce fatalities and injuries.

Definitely many more human lives would be saved during
possible future disasters.
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What changes would you make to improve the results of
this project? %300 B:EET
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- More effective promotion methods could have made this
project have more influence to the wider public (e.g. press
release to the press or organizations, and SNS, etc.)

- Especially, promoting with SNS could have increased the
number of participants.

- The panel discussion could have enhanced risk awareness
even further if the coordinator could ask deeper level of
questions.

- The panel discussion should have emphasized more on the
preciousness of human life.
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Coastal Levees resist Tsunami

An expert pointed out coastal levees as tsunami-resisting
infrastructures. (At a field study in Kamaishi, one of the most
affected coastal areas in the 2011 Tohoku Earthquake and

Tsunami)
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“T'sunami reached that high,”
Listening to a victim'’s real story in Minami-Sanriku, another
devastated city in the Tohoku earthquake. Tsunami reached up to

the clock and people in their cars were all swept away.
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Still Underway after 9 Years

The chief official at Hokuriku Regional Development Bureau talked
about situations at that time and the restoration progress so far.
It has been 9 years after the Tohoku earthquake, but restoration

is still in progress
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Tsunami Swept Everything

A panel depicting how the unexpectedly big tsunami swept the

coastal town of Kamaishi.
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Against Repeating Floods

Organizing committee members had meetings with MLIT officials.
In this photo we visited to learn measures against river flooding.

Our city Niigata is historically a flood-prone area as it has the two

Against Heavy Snowfall
Another meeting with MLIT officials. In the photo we visited to
learn measures against heavy snowfall, which is typical in Niigata

but extreme and harmful during the recent climate change.
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biggest rivers in Japan.
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Learn to Cooperate

A disaster cooperation simulation game titled “Direct Road” was

played in our open meeting, involving many LOM members. This

game enabled us to actively learn how to cooperate to save lives

Wh3sc iy

[ZALZbta—=F ] LwHiKERNYIav—vavi—2o%k, %<
DT —LIT ko

D LOM X v N—% & ZABZRNHEERICTT - 72,
T, EMF 5701145 2L ZREFICHIZ LR TE 2

Preparing for the Game

Organizing committee members had a test play to understand

¥

and facilitate the disaster simulation game
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3 Influential Panelists

Panel discussion with 3 influential disaster experts as panelists.
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Lessons to be Passed On

Participants were looking at photo panels of the Niigata
Earthquake in 1964, one of the deadliest past local disasters. This

helped to relive the past memories and lessons for the future.
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Products as a Solution

Disaster equipment and supplies were exhibited and participants

took each product in hand.
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Audience of 523 People
Our presentation material for the forum, with the title saying
“Disaster Prevention Forum in Niigata - Be Prepared for

1

Catastrophe!” The forum enabled us to give a presentation to the

wide-audience of over 500.
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How We Save Lives

Through the disaster simulation game, participants discussed and

understood life-saving measures in their home and office.
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Realizing a Resilient & Sustainable City

The damages and the restoration process in affected areas show

us disaster-resilient and sustainable city development.
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Every Action Counts

The collapsed building of Okawa Elementary School, where 74
children and 10 teachers lost their lives by the tsunami in 2011.

This tragedy emphasizes the importance of emergency actions.
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Products that Save Lives

Another photo of the disaster product showcase. With those
items becoming popular, people would be able to save lives of

their own and those around them.
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Save our Community

Our year-round report titled “Research Report on Infrastructures
and Disaster Prevention”, expected to have a lasting education
effect. If more people know risks & measures, we could save our

own community.
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