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This event is the first JCI Kyoto to be established, and since then
it has been a place to confirm the direction of the movement of
the JCI Kyoto, as well as a place for mutual exchange of
members, information exchange, and quality improvement. It
was held under the title of "Attractive Festa". We think that the
attractive of Kyoto, which is proud of the world that keeps
warming up, creating new things and evolving, is an essential
core for the future of the city of Kyoto, and wants to share the
charm of Kyoto with more people.

BtaB x B TiEEk Start date

[2019F11H24H135% | [ICTDITTA—LRE. AL ST D SERHRBD Ciali .
BTRXHATES End date
2019%11H24H15K56% ||JG9177#—A@\tb)@—ﬁ%ﬁﬁﬁﬁ@@?ﬁﬁKEQ
BENKRE Target

=8 - [FEl28 - —hE JCI Kyoto member, JCI Kyoto old member, general citizen
SDGs D%N4IEH Sd goal
ZEEBE 1 DOHEIR
11 FHETendmoO<DxE | | Sustainable city
FEBERS Development stage

Active Citizen Framework [Ef] DIEETO 3 IEEOREEENS
BIR ORRLBAREIEN QBE EBBEIE O - % - 1

“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”/H 5:%1R
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1. Kyoto attraction stage

At the Kyoto Charm Stage, we decided to use it as a place to
disseminate the purpose of this project and to share the charm
of Kyoto with all the participants.

1) Watching the traditional Kyoto music

2) Kyoto's attractive loud voice award

3) Kyoto Junior Chamber Business Introduction

4) Kyoto test quiz competition

5) Kyoto's traditional poem Award

6) Fun lottery

2. Kyoto attraction booth

In order to let you feel the appeal of Kyoto to the world, in order
to "feel" the charm of Kyoto at each booth, please feel the
charm of Kyoto with your five senses: hearing, smell, taste,
touch, and sight. , We thought that the experience will be
memorable and you can experience the charm of Kyoto more
strongly, and we exhibited a hands-on booth where you can use
the five senses.

1) Traditional Kyoto music booth (hearing)

2) Famous booth of Kyoto's food culture (taste)

3) Tea ceremony experience booth (olfaction)

4) Bamboo work experience booth (tactile)

5) Live painting, Coloring experience booth (visual)
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 BHiEE T
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Creating opportunities to experience the world-famous attractive
of Kyoto, and to create something that is essential to the future
of Kyoto's town. Various booths entitled "Kyoto Charm Festa"
will be provided to let you experience and experience the
attractive of Kyoto, and as the "Kyoto attractive Stage," you will
be able to communicate the attractive of Kyoto to the general
public through interaction with many people on the stage.
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That you have a new business instead of a continuing business.
This is impact. Held the project with the help of many people,
including JCI members. This is connect.
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Was the budget an effective guide for the financial
management of the project? X150 E5FEZF T
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I wanted to exhibit as many booths as possible within the fixed
budget, so I was able to rent equipment such as tents from the
senior company of the Junior Chamber, so I could borrow less
than the normal price, We were able to exhibit more booths
from the planning stage.
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How does this project advance the JCI Mission and Vision?
X200 BHEBET
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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JCI Mission: This event was a new business, there were many
things I didn't know what to start with. By taking the lead and
interacting with the other people with enthusiasm, I got
involved with many people.

JCI Vision: This event was business was a new business, there
are many uncertainties about trying new things, but we took the
lead in working on the event.
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Membership Participation
By number, how many members were involved in this
program? X2 HFEEFT

96

96
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By percentage, how many members of the Local
Organization were involved in this program? X 1 B3E& T

77%

77%
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Describe the main roles of the participating members in
this program300 B:5F T
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Moderator, advertisement, mobilization of visitors, help
something
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Community Impact
How did the Local Organization measure community
impact for this program? %200 BfEZFE T
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We arranged personnel at the entrance and exit of the venue,
measured the number of visitors at the counter, and after
having them experience the booth, prepared a questionnaire
and answered questions.
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Describe the actual community impact produced by this
project. 300 BiEET
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Did you find this festival attractive? As a result, 93% of the
questionnaire respondents answered that they felt attractive,
and 97% of the questionnaire respondents answered that they
would like to participate if there is this project next year as well.
Therefore, I think that it was possible to influence most of the
citizens who came to the fair.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? X200 BFEET
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There were many uncertainties because the business was a new
event, not a continuing business, but on the day of the event, a
wide range of age groups, from children to adults, visited, and
the general population exceeded the initial plan for the number
of participants 2,182. Were you able to mobilize your name, and
did you find this festival attractive in the visitor questionnaire?
Would you like to hold it again next year? By receiving 90% or
more positive answers to this question, I think we were able to
reconfirm the joy of trying new things and the joy of helping
citizens through the business we held.
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How did the program advance the JCI Mission? 200 H:&
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[&3%] ICI Mission : To provide development opportunities that
empower young people to create positive change
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This event was a new event, there were many things I didn't
know what to start with. By being at the forefront and engaging
with other people with enthusiasm in moving things forward,
there was something that made my heart excited when I saw
the people around me moving for them. I don't know if I
became a leading global network of young active citizens in the
JCI mission, but I would like to make use of what I have learned
through this project for the future life of the Junior Chamber.
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How did the project advance the JCI Vision? %200 BEiEZ T
(&3] ]CI Vision : To be the leading global network of young
active citizens
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This event was a new event, there are many uncertainties in
trying new things, but I think that there were many things to
learn by enthusiastically taking on challenges. I am very grateful
to the citizens who came to the event, the members of the
Junior Chamber who worked for the project, the seniors of the
OB of the Junior Chamber who cooperated, and the Kyoto City /
Kyoto City Board of Education that supported us. . Through this
business, I received a great opportunity for growth, which is
part of the JCI Vision.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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Since this project is not a continuing project, there are no future
long-term plans for the project, but more than 80% of the
members who answered that they were able to convey the
appeal of Kyoto to citizens through the project in a
questionnaire conducted to LOM members after the project, It
was an opportunity to create a "core" that will be passed on to
the next generation through our business. Many members have
become the catalyst for thinking about Kyoto in the future.
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What changes would you make to improve the results of
this project? %300 H:EET
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Many citizens visited the venue, but there were many things
that didn't pay attention to the stage, so I would like to devise a
stage production when we hold a large project to attract the
general public next time. Also, since many small children come
to our booth, I think it would be more exciting if we devised
ways to make the children happy.
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