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In Hanamaki City, elementary school students are at risk due to
a lack of sanitary alcohol (hand disinfectant). JCI Hanamaki aims
to control the spread of viral infectious diseases like COVID-19
and the flu.

Students are the future of our city and country, and JCI
Hanamaki wants to help protect these children.
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With the worldwide spread of COVID-19, Hanamaki City
established its COVID-19 Response Headquarters on February
28, 2020. In accordance with Japanese guidelines, the city
closed all of its elementary and junior high schools.

The sudden school closure resulted in an overflow of school
children at after-school children’s facilities, which caused a
shortage in sanitary equipment such as masks and hand
sanitizer. JCI Hanamaki decided to help by distributing an
alcohol solution, which could be used as a hand sanitizer, to 16
children's facilities in Hanamaki City in accordance to the city’s
wishes.

This project was accomplished more than one month before a
state of national emergency was declared in Japan. We received
requests for information from within and outside of Iwate
prefecture, and there were 11 LOM inquiries as well. Our project
became a model for others to utilize

As of April 28, 2020, more than one month since completion of
our project, there are no cases of the COVID-19 virus in
Hanamaki City or Iwate Prefecture.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 B;&FE T
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The aim of our project was to prevent the spread of the COVID-
19 virus into schools by early distribution of hand sanitizer grade
alcohol.
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How does this program align to the JCI Plan of Action? X
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Impact

JCI Hanamaki contributed to the prevention of COVID-19 in
Hanamaki City by distributing an alcohol solution for hand
sanitization to 16 children’s facilities (1,150 people) and
Hanamaki City Hall (520 people).

Motivate

By distributing hand sanitizing alcohol, we brought safety and
joy to these children attending these institutions. Furthermore,
thanks to the Hanamaki’s mayor and the support of the city hall,
we are motivated to contribute even more to the community.

Invest
JCI Hanamaki accomplished this project by paying 86,400¥ for
sanitizer grade alcohol from a local company in Hanamaki.

Collaborate

Hanamaki City: information / status sharing

Board of Education: Providing information and status on school
facilities

Iwate Daily: Newspaper coverage

Iwate Nichinichi Shimbun: Newspaper coverage

IBC Iwate Broadcasting Co., Ltd.: TV coverage

Hanamaki Cable TV: TV coverage

Hanamaki public relations magazine "Public information
Hanamaki": Publication of public relations magazine

16 children's facilities 53 Staff: distribution support

Hanamaki City Elementary School Teacher: Distribution Support

Connect

JCI Hanamaki’s relationship with the Hanamaki municipal
government, which had been undeveloped till now, has become
much stronger.

FEFEEDICTOO> IO haRITTEHRLED?
FEEDTRP, FEOAROEEZ IR L TIEEL)

Was the budget an effective guide for the financial
management of the project? X150 BH5EET
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Budget Strategy

We reduced costs by distributing the alcohol solution in 15kg
bulk containers. Individual plastic containers take more time to
obtain and deliver, so instead the target facilities prepared
refillable containers in advance.

Budget
86,400¥%

Breakdown
SP-U (67% ethanol preparation)
15kg can x 20 cans x 4,320¥%

JCI Hanamaki immediately created a project proposal, set a
budget, and had a board meeting to approve the project and its
details.
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How does this project advance the JCI Mission and Vision?
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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JCI Mission

By being aware of the urgency of the COVID-19 crisis, the 79
members of JCI Hanamaki were able to quickly and effectively
work together to support their community. In cooperation with
the local government, elementary school staff, children’s
facilities, etc., we provided school children and parents with
safety and security.

JCI Vision

Hoping that this project will serve as the beginnings of further
support, we have issued press releases to various media
stakeholders. We had five news-related companies visit from in
and outside of Iwate Prefecture for coverage of our project.

By working in the interest of the municipal government and the
city’s youth, we were able to actively contribute to and
strengthen our community.
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Membership Participation
By number, how many members were involved in this
program? X2 HFEEFT
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By percentage, how many members of the Local
Organization were involved in this program? X 1 BE8E T
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Describe the main roles of the participating members in
this program300 B55FT
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Under the leadership of the committee chairman, deputy
chairman and auditor, we were divided into 4 groups of 4-6
members.

We visited 16 children's institutions in Hanamaki City and
distributed alcohol sanitizer for hand disinfection.
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Community Impact
How did the Local Organization measure community
impact for this program? 200 BiEFET
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We sent press releases to various media outlets which we had
discussed with Hanamaki City in advance. We were interviewed
by five media outlets.

Our outreach was covered by two television stations, with a
120,000 person viewership, and were covered in print by two
newspapers (330,000 total printed), and were featured in
community notices (38,000 printed).
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Describe the actual community impact produced by this
project. %300 BfEET
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By publicizing our project in the media and on SNS, we became
a model for support in Iwate Prefecture and also on a national
level.

As of April 28, 2020, more than one month has passed since the
completion of our project, and there are no cases of COVID-19
in Iwate Prefecture or Hanamaki City.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? X200 BFEET
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This project was not part of our annual schedule, but through
the successful implementation of the project our members
understand how to promptly and effectively respond when
unexpected situations occur.

We also believe that this project deepened our relationship with
Hanamaki City and has brought awareness and understanding of
the role of local youth chambers.
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How did the program advance the JCI Mission? %200 BiE%
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[&%] ICI Mission : To provide development opportunities that
empower young people to create positive change
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As members of the Youth Chamber, we had a chance to discuss

SNEM T dEMRZEDHELU. what we could do to help an immediate situation. It has
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communities, governments, schools, and businesses.
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In addition to deepening our relationship with the local
government, many inquiries from other groups have allowed us
to create new relationships and expand our network of
connections.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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In the future, we will continue to take the initiative in
responding to disasters and crises. I believe the breadth of our
support will continue to expand.

As of April 28, 2020, more than one month since the completion
of our project, we have no cases of the COVID-19 virus in Iwate
Prefecture. We hope and expect that any future cases will be
small and controlled.
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What changes would you make to improve the results of
this project? X300 BiE%T
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In this project, we only distributed hand sanitizer to children’s
facilities in Hanamaki City. If more funds were secured, we
could distribute to all educational institutions including nursery
schools, kindergartens, junior high schools, and high schools in
Hanamaki City.

The distribution of hand sanitizer to school and child care
facilities provides the community with safety and peace of mind.
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As of April 28, 2020,
13,596 people have been
infected in Japan, and no
one has been infected in

Iwate Prefecture.
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We distributed to
each after-school
children’s facility

in Hanamaki.




EEES] =N
BfmLE LI,

TEEMHZFIN
fefrLE LIz,

Distributed to It was distributed to

i{§ the person in
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Hanamaki City Hall.

charge.
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Despite announcing the

project with short notice, 26 out of 79 members gathered.
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We received words of
thanks from the
Board of Education

and Mayor Hanamaki.
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Our project was published in
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92% of the members

were motivated.
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Explanation of the infection
status of COVID-19
Lecture on what you can do

now
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Regarding the relationship
with the administration,
93% of the members

answered that they have

deepened.
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Our project was
watched by 125,000

people on TV.
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100% of members said they
would like to continue to

support




