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1) BEBIRARAE L TRET DL 1) Growing up as an active adult
2) FRIESOMIBADEZEO & 2) Loving my community for children love for the community
3) IKEANCHITDIER. KEFHE i, BT 3) Evaluating and recognizing childcare and domestic work in
4) NHZBEHEAOERZRET D the home

4) Promote use of public transportation
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households and families according to the circumstances of each
country.

- We recognized and evaluated the time and effort spent in
free housework and childcare by participating in the “Love 8
Photolympics" mainly by men and taking care of children.

Utilization of public transport has been stagnating year by
year, mainly due to the movement of private cars by families,
and the use of public transport has been promoted in
consideration of environmental considerations.
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Development stage
“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”/7*5:&1R
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“Education and Economic Empowerment”

Overview
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We will hold The studying sessions for members in advance,
such as business details and precautions, so that the "Love 8
Photolympics" will be held smoothly. As a “Love 8 Photolympics"
in which 120 people and 30 sets of children act with free ideas
outdoors, as many as one member as a leader to prevent
danger, and also ask for help as an advisor in the “Love 8
Photolympics" and ask for your understanding. Increase
participation rate. in the “Love 8 Photolympics", 3 to 4
elementary school students and two members of the Hachinohe
Youth Chamber, the lead clerk, will form a set, and walk the
checkpoints of famous places in Hachinohe city listed on the
map or use the Hachinohe municipal bus, I think about the
route or how to get around and compete with the people and
culture of the city where I live, taking photos and accumulating
points. By distributing face towels and pin badges as participant
prizes, children will be able to prove that they are participating
in the project while exploring each site, creating an environment
where the local people can recognize the project and interact
more easily. In addition, the awareness of participating in the
“Love 8 Photolympics" is born, and the unity power is further
increased.

In addition, after the project ends, please write down your
impressions and lessons learned on the imitation paper for each
team. Please select the best checkpoint for creating the album
and enter the reason on the album entry form. On October 22,
the award ceremony was held at the Hachinohe Portal Museum,
photos and videos during the project were broadcast on slides,
and panel displays were held. Create opportunities to
experience. Approximately one month will be available after the
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“Photolympics” project, but during that time, please continue to
post the poster. In addition, a guidance staff will be placed on
the first floor of "Hatch" to make it easier for the general public
who has not participated in the "Photolympics" to visit. Due to
circumstances, members of the Youth Development Committee
will distribute medals and albums to children who failed to
participate in the awards ceremony and exhibition held at
"Hatch" at a later date.

<September 11> Hachinohe City General Welfare Hall

A study session was held to prepare for all situations, such as
business details and precautions, so that the “Love 8
Photolympics" could proceed smoothly when the "Love 8
Photolympics" was held. 120 people, 30 children are scheduled
to participate, and because of the “Love 8 Photolympics" of
using the bus outdoors and acting with free ideas, as many as
one member as a leader to prevent danger and also advise the
“Love 8 Photolympics" We asked for your support and gained
your understanding and increased the participation rate.

<September 22> Hachinohe Chamber of Commerce and
Industry

(Love 8 Photolympics)

At the time of reception, give the participant a one-day ticket
and a nameplate, and fill in the nameplate with your name,
emergency contact information, Hachinohe Youth Chamber Love
8 photolympics.

At the opening ceremony, a lecturer will be invited from
Hachinohe City Bus to talk about the charms and manners of
the bus.

At the time of explaining the rules, one booklet (map,
checkpoint photo list, comment sheet), two pocket friends, three
bus maps, and JC members will be provided with the leader's
knowledge.

After the opening ceremony, plan a strategy for each team
based on the map, and walk around and check the route around
the checkpoint using the Hachinohe municipal bus.

Three to four children of the team and two members of the
Hachinohe Youth Chamber will visit checkpoints in time and
collect points.

* You can go around the route freely, but it is mandatory to go
around more than 20 checkpoints.

At checkpoints, children share what they felt on arrival and
during the travel process and what they learned during the
travel process, shared what they learned, and recorded them on
the impression report sheet.

JC members of the team are required to enter the results on the
route entry form. The number set at the checkpoint will be the
point as it is, and the team with the higher total score will win.

As soon as the goal is reached, each team will select the best
checkpoint for the album, write a comment, and write down any
interests or notices in the imitation paper.

<October 22> Hachinohe Portal Museum

(Awards ceremony)

= The awards ceremony for the “Photolympics” will be held.
Awards and medals will be awarded to the first to third place
team members.

(Reflection slide)

Turn the photolympics into a slide show and look back. I would
like members of the Hachinohe Youth Chamber to take photos
of the working team. The photos you take should be sent to the
Youth Development Committee slides on a regular basis. The
photos will be edited into a slide show in cooperation with Blue
Eight Production and projected on "Hachinohe Portal Museum
Theater 2". Opportunities not only to reflect on their own
photolympics, but also to share with other children how they
thought and acted on their objectives, what kind of people and
culture they had interacted with. Create

(Review panel)

ih The photolympics map will be displayed on the panel at
"Hachinohe Portal Museum Theater 2". Each group will write
their interests and notices on imitation paper and display them.
This is an opportunity to communicate visitors' awareness at the




Photolympics and to gain interest in the region from their
relationship with local people and culture.

(album)

Make an album with the photos and comments of the best check
points selected by each team. By sharing each photo and
comment selected by the other team as an album, you can be
interested in other team's best checkpoints. It can also be
shared with children and adults who could not participate.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 BHiEE T
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+ Accept diversity and take the initiative
Brings a sense of achievement
+ Improve communication skills
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How does this program align to the JCI Plan of Action? X
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- Impact

As a team of four, they provided their participants with an
opportunity for better change in the process of initiating their
own opinions, taking care of each other, and aiming for the goal
while caring for others.

- Motivation

Rather than simply aiming for the goal, we set up a passing
point with different scores and make the passing point a point
where you can feel the history and culture of the area, draw out
the way of opinion and initiative of the team, active Devised to
grow as a citizen.

- Invest
The”Love 8 Photolympics" was accompanied by two adults per
team, who provided safety and advice support.

- Collaboration rate
Governments and parents also worked together to increase
mutual influence

-connect
Strengthened links with JCI leaders, government and parents.
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Was the budget an effective guide for the financial
management of the project? 150 HiEFT
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Our projects are done at our own expense, with a budget of
$ 9,700. The event was sponsored by the government and all
events were held free of charge. We succeeded in eliminating
the budget deficit.
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How does this project advance the JCI Mission and Vision?
%200 BHEEFET

(5Z]
JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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- We formed a team and worked together.

- Cultivated diversity by creating a place where each person
can exchange opinions.

- We decided leader and gathered opinion and cooperated.

- I loved the community by touching on history and culture.
It has grown into a child with leadership, community love, and
diversity and inclusions.

+ The leadership, diversity & inclusion, and community love
cultivated in the course of in the “Love 8 Photolympics" have
grown into human resources who can connect various people in
the future and transform them into a better society.
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Membership Participation
By number, how many members were involved in this
program? X2 HFEFT

65 %

65 people
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By percentage, how many members of the Local
Organization were involved in this program? x 1 EiEZFE T

| 46%

46%
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Describe the main roles of the participating members in
this programx300 B3EF T
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Ensuring team safety
+ Team support
- Advance preparation
- Venue setup
+ Media support
- Cooperation with collaborators
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Community Impact
How did the Local Organization measure community
impact for this program? 200 BiEFT
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Facebook reach total 11,174
- I was picked up by a local newspaper
-questionnaire
1) Did you find it fun to act with your goals?
A) I could feel $ 97%
In a limited amount of time, I thought about how to go around
the historical places with interest and acted, and I think that you
could have enjoyed it.

2) Did you express your thoughts and thoughts in the team?
A) $ 95% completed

There were children who met for the first time, but I think that
we were able to create an environment where we could go to
historic places in groups, deepen our bonds, and express what
we felt and opinions.

3) Did you like the town?

A) 97% loved it

I was interested in the history of Hachinohe. I wanted to see
more of Hachinohe by visiting historical places. There is
something interesting in Hachinohe, and I want to look for other
things. We think that we were able to have impressions such as,
and interest in town was raised.
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Describe the actual community impact produced by this
project. %300 HFEET

- M DREENSOREEBREL, T O>TELSLZWEDFEZ
BEFHUE.

- AR5 JCZOFAEMET U TLDH DR SIREEN S|
ShHhETHon. MENESCEBEZR > TEBXDVWHRCRNE
EDFEBLEEEF U

- TN SDT « — RN IEFRBES UL BSICES—EPD
TESWZWEREWTE,

- AFTNS(F/ SADFIARJMET U TLWDH, =5 UTcEE Sk
HICEBSNTH D, MRAHCBEEZFHDORIVERTIAD EENT
Wd,

@ LOMANDEE
cOIOS1U hDEREICEDOT. LOM BB LERRUTSES
(A

Impact on Local Organization
How did the Local Organization benefit from running this
project? %200 EH5EE T
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- The connection with the community has increased

- It led to the strengthening of cooperation with the
government

- The members have diversity and independence.

- Five of the members involved became chairmen next year.

- Observed citizen joined JCI Hachinohe.
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How did the program advance the JCI Mission? %200 E:&
<

[&3%] 1CI Mission : To provide development opportunities that
empower young people to create positive change
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- Two teams per team supported the safety and knowledge
aspects of the team, and both acted independently, leading to
the development of leadership and human resources.

-With the positive feedback from the participants, the next
business will bring better change to society.
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How did the project advance the JCI Vision? %200 EiEZ T
[&%] ]CI Vision : To be the leading global network of young
active citizens
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- Connecting with various people who agree with the purpose of
this project and promote JCI Vision.

Encouraging children to embrace diversity and make a
difference in their lives as leaders.
- The “Love 8 Photolympics" provided a good opportunities that
members as future leaders grow up for connecting with a
variety of people and positively impact their communities.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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We believe that the people who have grown in the “Love 8
Photolympics" will nurture the next active citizen in the future,
which will lead to sustainable social development.
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What changes would you make to improve the results of
this project? %300 B:EXT
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We the “Love 8 Photolympics" needs to connect with many
stakeholders in the community, increase its impact and make it
more sustainable.
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