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Local children learn the difference between cultures and their
world view with foreigners.

- Understanding your own culture.

- Feeling that your community may be connected to the world.
- Developing a broad international perspective.

- Feeling close to foreigners.
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Goal 10. Reduce inequality within and among countries
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Development stage
“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”/H 5:%1R
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We gathered a group of foreigners and local 4th to 6th graders
living in Handa and held an overnight trip. As part of a
communication exercise we had them team up and do a walk
rally. By discussing the route with each other they were able to
further their communication skills.

We chose Zenchu-ji Temple in Mihama as our place of
accommodation. The foreigners were able to further their
understanding of the Japanese culture through a zen sitting
experience and by cleaning the temple.

At night the participants cooked curry and rice together as a
team and had a campfire. During this time the children tried on
traditional clothes from around the world and were able to learn
about foreign countries and cultures thanks to quizzes made by
the foreign guests.

On the second day we had planned for the participants to learn
about the different types of games and play from other cultures
at the walk rally checkpoints, but due to the typhoon we were
not able to and instead played the cultural games inside and
enjoyed quizzes about other countries.
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Objectives, Planning, Finance and Execution
What were the long-term objectives of this program? 200
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To be the leader who making good communication with
foreigners in the future from this action.
And communication is the best way for keeping peace.
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[IMPACT]

The importance of international exchange by doing rogaining
together with foreigners, recognizing local attractions through
rogaining, learning Japanese culture by staying at a temple, and
the importance of cooperating as a team. That you can learn.
[MOTIVATE]

Realizing the importance and value of doing business that will
help children who will lead the future of the community to fly to
the international community, and actually managing the
business, not only for children but also for themselves Can lead
to human resource development.

[INVEST]

The children who are responsible for the future of the region
gained the experience of international exchange and gained
confidence.

International students were able to feel the good culture of
Japan through zazen, cleansing and lodging in traditional
Japanese temples.

[COLLABORATE]

Foreigners studying at local high schools and Japanese high
school students also participated as volunteers.

The local temple, Zentyu-ji, was rented as the accommodation,
NomabDaibo was rented as the first day's Rogaining
Headquarters, and Nyoirin-ji as the second day's Rogaining
Headquarters.

Sponsored by the administration and school board of each
municipality.

[CONNECT]

We believe this event matches with the “connect” part of the
JCI Action Plan. For the children in this area we provided an
opportunity to ‘connect’ through international cultural exchange
and teamwork. We were able to show the foreigners that
participated in our event the best parts of this area and provide
an opportunity to ‘connect’ and communicate with the local
children.

Furthermore we were able to ‘connect” with the local companies
thanks to their understanding and generous support money.
With all of this we were able to create many ‘connections’.
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Was the budget an effective guide for the financial
management of the project? X150 55T
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About ¥1, 400, 000 ($14, 000) included ¥20
0, 000 ($2, 000) as support money.

In order to minimize the fee for the participants we used a
temple that did not provide meals as accommodation, and they
provided us with a discount after we explained the purpose of
our event. To further reduce costs we did not rent futons, but
rather had participants buy a sleeping bag, which they took
home as a memorial gift.

We also paid a set fee for the chartered bus and the site fees
using the money from our support companies in order to
prevent the participants from having to pay the extra costs that
can occur due to lower numbers.

ZOOSIVMIEDLSICICIEVSaY - droa >zl
FULED?

SwS 3> ETa2a> (TR

Twv gy  KDBRBVWECEEESTHEFTECSZIDEHIC. F
B - REOWASZIRHITDI &

Ja>3a>  HETEREBNTROETENRIO—/UL - Ry KDJ—DI(C
R{JIZE

How does this project advance the JCI Mission and Vision?
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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JCI Vision: We gained experience through leading an
international cultural exchange between local children and
foreigners.

JCI Mission: The children, who are valuable assets of the
community, were able to communicate and work together with
foreigners. The children stayed with us and we felt the
enjoyment and importance of youth development. We were able
to send the children back home after they had a precious
experience and afterwards we felt and appreciated the great
responsibility we were entrusted with.
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By number, how many members were involved in this
program? X2 HFEFET

|56%

| | 56 members
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86.0%

By percentage how many members of the Local
Organization were involved in this program? X1 BH5EFT

86%
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Describe the main roles of the participating members in
this program.
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During Rogaining

Four team leaders and eight sub-leaders.

As a safety team to check the safety of children, there are 6
people in the danger area.

5 transport teams for water supply to children.

Two emergency teams assisting nurses to manage their
children's health.

Four headquarters during Rogaining.

In addition, the venue setup team that sends the children's
luggage to the accommodation and prepares at the
accommodation, and the recording clerk who takes the picture.
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Community Impact
How did the Local Organization measure community
impact for this program? X200 BEiEFT
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We had the participating children fill out a questionnaire before
and after the event. Through this questionnaire we were able to
see just how much international exchange they were able to
experience.
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Describe the actual community impact produced by this
project %300 BfEF T
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@® 72 out of 72 participants answered that the project was fun.
Furthermore, more than 80% of children answered that they
enjoyed interacting with foreigners and that they became more
familiar with foreign countries before participating in the project.

(2) More than 80% of children answered that they were able to
feel the difference in language through events such as
exchanges and quizzes with foreigners. In addition, more than
80% of the children were able to feel the difference in costumes
due to the different cultures of each country through an event
introducing national costumes. Furthermore, by experiencing
country-by-country play and deepening knowledge through
quizzes, I was able to feel the differences in daily life in foreign
countries. By experiencing the above differences in culture and
way of thinking and recognizing the differences between Japan
and other countries, I think it was a good opportunity to
broaden our international perspective.

® Participants who want to go to foreign countries in the
questionnaire after the regular meeting from the preliminary
questionnaire for general participants increased from 68% to
83%, and participants who wanted to know more about foreign
countries More than 97% of respondents answered "Yes" when
asked if they would like to participate in exchange events with
similar foreigners, and foster a desire to know about other
countries It led to.

Based on the above results, it is considered that the objectives
of developing a broad international perspective, making
foreigners familiar, and recognizing differences in culture and
ways of thinking have been achieved. It became an opportunity
to become an active human resource.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? %200 BFEET
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We think that we were able to improve our bond through this
event not only with the committee members but also with many
LOM members. In addition to the members that participated for
two days there were also other members who gave up time for
this event. We feel that this generosity will help motive us for
future events.

In the future children will have more opportunities to meet and
interact with foreigners. By creating this event where children
could communicate with foreigners, we felt just how important
international cultural exchange will be for the future.
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How did the program advance the JCI Mission? %200 Bz&&
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[&3%] 1CI Mission : To provide development opportunities that
empower young people to create positive change
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We give member to “free” and "responsibility” for playing a
leading part, and we share information about how to lead the
children for mine grow up. And discussing heatedly.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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There were children who participated in this event that also
came to our past youth development events, some of which
also brought their siblings to this event. Continuing to hold more
youth development events will ‘connect’ to LOM’s awareness
and improvement as a brand.

We feel that the people in this area will look forward to our
future events so in order to ‘connect’ with them we must
continue to provide a good service and strive to maintain doing
quality events.
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What changes would you make to improve the results of
this project? %300 BiEXT
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To make some action standard for showing team condition.
And. We should have been to learn about greeting for
foreigners, then we are able to encourage communication.

rB#9 - ABEE - Rl HB(CRMYI SERE TERCATLTSEZWN

International exchange

Cooperation with friends
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Orientation meeting for members

Orientation meeting

for general public participant
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The children have been actively involved in
international exchange, and feel that I
would like to continue international

exchange in the future.

3. W, bl Ik a lot with foreigners?
August 2018 Annual Meeting Questionnaire (general participants) @&mﬁﬁﬁﬁﬂﬁﬁm
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1. Did you enjoy joining this time?
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4. Would you like to join a similar exchange event again?
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2. What kind of place was fun (how many O may be attached)
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Survey results for members
Do you think it is still necessary to provide opportunities
*Were you able to actively interact with foreigners? TarInteenat ool exohangsprojscts?
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100%

continue giving children the experience of

international exchange
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Children who participated in the project -
participated in other projects, and members , *?”*”%:E
began to participate in local events. B0

Cooperation relationship with area became

very denser.




