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Yokohama-shi was chosen as "SDGs future city" last year. The
38th Yokohama Opening of the Port Festival has demonstrated its
leadership in order to contribute to the achievement of SDGs, with
renewed enthusiasm for future efforts.

As a specific purpose

1. To improve awareness of SDGs for citizens (especially
elementary, middle and high school students)

2. The purpose is to disseminate the movement starting from
Yokohama to the world by supporting the awareness of SDGs,
which is a sustainable goal recommended by the United Nations,
to JCI members and visitors.

3. The 38th Yokohama Opening of the Port Festival takes its
initiative by disseminating and enlightening a wide variety of
SDGs through collaboration with the 38th Yokohama Opening Port
Festival and the administration, companies and media, and the
SDGs to visitors and viewers The purpose is to become more
pervasive and lead to positive activities.
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Citizen, Company, Administration (Yokohama City),Non-Profit
Organization, JCI Yokohama members
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17. Partnerships for the goals
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Development stage
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Peace, Prosperity, and Sustainability
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In promoting SDGs, we are focusing on partnerships, and we
define the solution of social issues that are conscious of the world.
The SDGs can be reduced to four parts about “Partnership”,
“Economy”, “Society” and “Global Environment”. By leading the
38th Yokohama Opening of the Port Festival and the JCI
Yokohama about SDGs partnerships with organizations and the
media through this project, we will develop social development
and leadership about world problem including SDGs.

In particular

In the main space with the largest number of visitors in the
Yokohama Open Port Festival site, a tent booth colored with 17
SDGs symbol colors will be set up as SDGs symbol logos in the
hall, and for efforts in line with the wide varieties about 17goals
of dissemination and enlightenment in partnership with
government, companies and organizations promoting goals. In
addition, with the electric power in the hall supplied from the
100% electric vehicle "Nissan Leaf" located in the venue, we
implemented an initiative to support all the power of this project.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 E5Ex T
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1. To improve awareness of SDGs for citizens (especially
elementary, middle and high school students)

2. The purpose is to disseminate the movement starting from
Yokohama to the world by supporting the awareness of SDGs,
which is a sustainable goal recommended by the United Nations,
to JCI members and visitors.

3. The 38th Yokohama Opening of the Port Festival takes its
initiative by disseminating and enlightening a wide variety of
SDGs through collaboration with the 38th Yokohama Opening
Port Festival and the administration, companies and media, and
the SDGs to visitors and viewers The purpose is to become more
pervasive and lead to positive activities.
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How does this program align to the JCI Plan of Action? 200
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Impact

Partnership with the administration
Partnership with a company
Partnership with exhibitors
Awareness raising for participants

Motivate

By participating in this project, awareness and understanding of
SDGs will be improved, and future efforts from governments,
companies and citizens to SDGs will be carried out actively.

Invest

We will install vending machines mainly for the purpose of
promoting SDGs by Coca-Cola Laboratories Ltd. in Yokohama
City. For each item sold by the vending machine, 2 yen will be
donated to the Yokohama Port Opening Festival Executive
Committee through Coca-Cola Bottlers Japan. Donations will be
used to fund SDGs and will help with the financial plan to focus on
long-term goals on a sustained basis.

Collaborate

NPO corporation food bank Yokohama, NPO corporation Re
lifestyle

Mitsubishi Electric Corporation Kanagawa branch office,
Yokohama City Hall Citizens Bureau, Sports Bureau

Sun & Moon Co., Ltd.

Tokyo Gas Co., Ltd. Incube & Release Co., Ltd.

23 companies and organizations in total

By planning and managing SDGs Park with them, the awareness
and understanding of SDGs has been expanded.

Connect

By planning and managing for the same purpose as the exhibitors
of 23 companies and organizations, exchanges were created and
horizontal connections were made.
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Was the budget an effective guide for the financial
management of the project? %150 HEEET
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This project has been implemented according to the budget plan.
There are approximately 1,200 companies and groups that have
cosponsored the 38th Yokohama Opening of the Port Festival, and
a ¥ 190.6 million ($1.77 million) co-sponsored money has been
collected, and some of it has been used for the operation and
construction costs of SDGs Park. The As the reason why most of
the budget was able to be used for the construction expenses for
the SDGs park, the (one) Yokohama Youth Center members were
responsible for managing the venue and each booth, and they
were made with the SDGs color of the SDGs park. It was possible
to utilize it as the construction cost of the tent and each content.
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How does this project advance the JCI Mission and Vision?
%200 BEEBET

(%]
JCI Mission : To provide development opportunities that empower
young people to create positive change
JCI Vision : To be the leading global network of young active
citizens




JCI Mission
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JCI Vision
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JCI Mission

We promoted the activities leading to common knowledge of
SDGs through SDGs park of the 38th Yokohama Opening of the
Port Festival. Through the contents of this project, we were able
to connect related parties in many fields such as administration
and companies.

JCI Vision

Through the SDGs Park at the 38th Yokohama Opening of the Port
Festival, citizens and companies who participated in SDGs being a
global initiative were able to understand SDGs.
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By percentage how many members of the Local Organization
were involved in this program? x1 HEExFT
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Describe the main roles of the participating members in this
program. %300 EFEFET
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Place setting up and Removal

JCI Yokohama members were in charge of the venue, and they
took responsibility from construction to removal and went without
incident.

Recruitment of exhibitors
Many of the members cooperated in recruiting exhibitors, leading
to the exhibition of 23 organizations related to 17 goals.

Acquisition of sponsoring companies
Many members cooperated in obtaining support from many
companies that sympathized with the project.

Production and operation of the venue
Some of the members were responsible for directing and
managing the venue, and they made progress smoothly.

Management supervision of each booth
We assigned a manager from each member to each booth and
responded quickly to any problems.

Cooperation to public relations

Many members cooperated to popularize to increase the
participants in this project centering on each SNS (Twitter,
Instagram, Facebook).
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Community Impact
How did the Local Organization measure community impact
for this project? %200 HFEFT
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Information booth in the 38th Yokohama Opening of the Port
Festival, we collected approximately 1,500 questionnaires about
SDGs Park.

In the survey results, many visitors visited the homepage and
each SNS (Twitter, Instagram, Facebook) to participate. Among
those who had each event, those who participated in SDGs Park
became more than 60% among those who visited the Yokohama
Port Opening Festival. Over 80% of the respondents expressed
the desire to continue the SDGs Park from next year onward, and
many citizens were able to recognize the SDGs.
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Describe the actual community impact produced by this
project. %300 BH5EZET
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As a result of planning and implementing this project, the
participating companies, organizations, and government officials
understood the meaning of SDGs, and the awareness and
understanding of SDGs spread widely. In addition, I used SEABIN
in collaboration with companies, government and educational
institutions to carry out extracurricular activities for elementary,
middle and high school students, and I was able to make them
widely known by having them look and feel with their eyes. This
initiative is being taken up by various media and media including
the NHK international broadcast program “TOKYO EYE 2020”,
which is scheduled to be broadcast in about 160 countries around
the world, and the leap from the Yokohama to the world to the
SDGs It led to improvement.
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Link with UN Agencies or Partnerships
List any UN Agencies that participated in any way. Describe
their involvement. (write N/A if note) X150 B38F T
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List any other partners that participated in this program.
(write N/A if none) %100 B5E8ZFE T
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NPO corporation food bank Yokohama

NPO corporation Re lifestyle

Mitsubishi Electric Corporation Kanagawa office
Yokohama City Hall Citizens Bureau

Sports Management Office

Sun & Moon Co., Ltd.

Karana Mfg. Co., Ltd.

Tokyo Gas Co., Ltd.

Incube & Lilies HLDGS Co., Ltd.

Japan Environmental Design Co., Ltd.

NPO Japan Sexual Minority Association

Panasonic Homes Co., Ltd.

TBM Co., Ltd., Nissan Motor Co.

Ltd., Hiraizumi Hiroyuki Co., Ltd. Iwasaki Gakuen
Yokohama f College, Telecom Co., Ltd., Mother Earth Co., Ltd.
23 companies and organizations in total
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How were partners engaged to participate in the program?
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The partners mainly operated from planning of content through
booth exhibition, and Nissan Motor Co., Ltd. supplied electricity
for the electric vehicle Nissan Leaf. In recent years, Hiroyuki
Hiraizumi Co., Ltd. started operation of the device called SEABIN
at a Japanese festival from the viewpoint of waste plastic
problems. We also participated in this project through the loan
offer of De Lorean(the car that became famous Back to the
Future), an exhibit from Japan Environmental Design Co., Ltd.
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Long-term Impact of the program
What is the expected long-term impact of this project?
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By carrying out this project, the activities of the SDGs movement
will be widely and comprehensively communicated to the
administration, companies, and organizations, including citizens
and visitors, and specifics to new SDGs creativity to the initiative is
enhanced. There were also voices that exhibitors could further
invigorate the efforts of each company and organization exhibited
by understanding their approach to SDGs. It is important for SDGs
to understand what various companies and organizations can do
in various ways.

cOIOSIY hOWER - EREDRULTSES LN,
KA FRBERIFLBNT LISV, BB RUERZCHLEL £

>

FiHSNDFHIZE(C SDG s \OHIXZF > CE5 D, JEES
([FRA BRI RZELUFE U, BIRE VDA OILADRY MR NLF7 Y
T 2f@F o TtET<NNE, ST <KV ERTHRDIREFE
BIEQFBEUHINS SDGs Z#FAEMNWKE LIz, /272, SDGs/\—
D \DHIZEHNEEZ (FDMNTBR Iz, TR LD B2 < EEfi
UTOWEHENRGBUTUFELV BMSIIZI N TOHINEER TSN
DIZHEEHDE U, ROISRGELROEEZ LHEELT, D%
< D73(C SDGs DRBEZBMEHED LS (CULRIFNIEVNTERA.

What changes would you make to improve the results of this
project? %300 H5EFT

Each exhibitor made a variety of ideas for children who are in
attendance have an interest in SDGs. For example, if two plastic
bottle caps for recycling were brought in, children could learn
SDGs while having fun, such as Japanese traditional games.
However, as the number of visitors to the SDGs Park far exceeded
the forecast, the quantity that was being prepared earlier than the
end time was out of stock, and some exhibitors could not
experience it. Next time we have to revise our visitor numbers
upwards so that more people can be made aware of the contents
of the SDGs.
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