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Foreign country

The purpose is to have the citizen take in the correct knowledge of
Al technology centering on automatic driving, and to draw in a
picture of a new town that will change with future technological

innovation.

Inward
Utsunomiya JC members aim to deepen their understanding of Al
technology that centers on automatic driving, and to be a human

resource that can take the lead in promoting the creation of future

towns.
B X BT H Start date
|2019E4H21E(E) |J09177x—hm\tu>9—ﬁ5&ﬁﬁﬁ@®f%ﬁﬁg |
’TEXEMATESR End date
2019%4821H (H) |J09177x—hm\tu>9—ﬁ5&ﬁﬁﬁ@®f%ﬁﬁg |
EE 30T Target

JHRE  FH=EHER
TWANIRE  FHE I CAZ/N— EZH—

Target audience: Utsunomiya citizens

Target audience: Utsunomiya JC members, visitors
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“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”/7*5:&1R
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Education and economic strengthening
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Overview
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It is a serious problem nowadays such as population decline,
declining birth rate, and unprecedented social structural changes
such as super-aged society, becoming a reality, and having
serious problems such as a decline in the working-age population
that has supported the regional economy. Al is attracting
attention as a key. In recent years, the development of Al
technology through the use of big data and the introduction of
deep learning has been remarkable, and above all, automatic
driving technology incorporating this Al technology is capable of
reducing accidents, alleviating traffic congestion, and supporting
mobility for elderly people and people with disabilities. It is highly
expected as a means of solving social problems, such as the
efficiency of transportation and logistics.

In this meeting, we prepared several setups to make the people of
the community feel familiar with Al technology centered on
automatic driving. Specifically, demonstrations using Al mini
4WD, opening a dining booth with AI creation recipes, trial driving
experience for autonomous vehicles, setting up programming
classes, Lecturer Zenrin Co., Ltd. Held a lecture by
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 3200 B:EZFE T
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he social resistance to spread is dispelled by deepening the
understanding of the automatic driving technology through this
regular meeting, and the bright near future society that can be
realized by the application of the Al technology is shared, and the
society for the practical use of the automatic driving vehicle

Intended to increase the momentum.
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How does this program align to the JCI Plan of Action? 200
BHEFT
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Impact

This project has the impact of raising the social momentum
towards the practical application of AI technology centered on
autonomous driving.

Motivate

This project will increase the motivation for promoting the use of
Al technology centered on automated driving by the general
public.

Invest

This project raises social expectations for future technological
innovations, including AI technology centered on autonomous
driving, and encourages further investment.

Collaborate

This project promotes collaboration between industry,
government, and academia for further technological innovation
and its practical application.

Connect

This project connects the town and the citizen by conveying to the
citizen the appearance of the new town corresponding to the
social structural change.
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Was the budget an effective guide for the financial
management of the project? %150 EHFEF T

SHNEE 270, 612H
ERMRRE 375, 770H
BRUERRE 1, 503H
[RERE 120, 960HM
PEEHE 209, 988H
£RIRAY 5, 400H
BEHE 1, 476H
ME 10, 888H

Venue setting fee 270,612 yen

Tutor-related expenses 375,770 yen

Material making fee 1,503 yen

Public relations fee 120,960 yen

Planning and production expenses 209,988 yen
Insurance fee 5,400 yen

Communication fee 1,476 yen

Miscellaneous expenses 10,888 yen
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How does this project advance the JCI Mission and Vision?
%200 HEBFT
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JCI Mission : To provide development opportunities that empower
young people to create positive change
JCI Vision : To be the leading global network of young active
citizens

JCI Mission
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JCI Vision
AREEZBU T, BENEGZEE UZ A 1 EMOFIER(C K DHRM0EE
BOFERICEITTEEEBNEEIZIBSE>NIZEESLELU

JCI Mission
JC members provided an opportunity to grow into a human
resource that could lead to a promotion of utilization in the future

town creation.

JCI Vision
Through this project, we gain an opportunity to take a leading role
in solving social issues through the use of Al technology centered

on automatic driving.
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Membership Participation
By number, how many members were involved in this
program? X2 HFEFT

1014

101 people
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68. 2%

By percentage, how many members of the Local
Organization were involved in this program? X 1 EfE8ZF T

m. 2%
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Describe the main roles of the participating members in this
program:x300 FEF T
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Receptionist of visitor, security of parking lot and hall, guidance,

guidance of visitor, setting of each booth.
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Community Impact
How did the Local Organization measure community impact
for this program? X200 BEiEZF T
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We prepared a business report, verified the questionnaire and

measured the effects.
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Describe the actual community impact produced by this
project. %300 BFEET
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By having you participate in each business contents of this regular
meeting, I think that you have been able to adopt the correct
knowledge of Al technology centering on automatic driving from
various viewpoints. While understanding the current situation and
possibilities of automatic driving technology through the lectures
on test driving of automatic driving vehicles and automatic
driving, we image the future of town changing to a certain extent

with future technological innovation. Succeeded in getting

@ LOMADFE
cOITOZIY MDEEICEOT, LOMBBECEEBRUTSEE
(%)

Impact on Local Organization
How did the Local Organization benefit from running this
project? X200 EH5EFT
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The combination of the test drive of Tesla etc. and the lecture
event was successful, and I believe that it succeeded in raising
interest and gaining a deeper understanding of Al technology.
Through this regular meeting, I think that we have provided an
opportunity to become a human resource that promotes the use

of Al technology in future town creation, to a certain extent.




COTOTSALEST. EDESICICISYS T VERELELE
n?

Sv2aY  LDRVBILESESTHEBECEXBROC., RE -
BEOHAEEHTH &

How did the program advance the JCI Mission? 200 &%
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(&3%] ICI Mission : To provide development opportunities that
empower young people to create positive change

AREEZBECTIC A/ —HEENEGRzHE Uz A 1 BiliDIRR#E R
HDZET, SERDFLEEID [CRFE U THERMEEZRIN D AR ERK
RIDHEZRHBLEU.

Rv deenenina the 1inderctandina nf AT technnlnav centered nn
antnmatic drivina thraniah 1C memhere thrainiah thic nrniect 1C
memhere nravided an annartiinity tn arow inta 2 hiiman recnyrce
that conld lead to the promotion of utilization in future town
creation.
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How did the project advance the JCI Vision? %200 i358T
(&3] ICI Vision : To be the leading global network of young
active citizens
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Through this project, we gained an opportunity to take a leading
role in solving social problems by utilizing AI technology centered

on automatic driving.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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Utsunomiya City is dominated by car driving and the main force of
public transport is also bus moving, so it is expected that there will
be a great change in autonomous driving technology in the city,
and even in the realization of networked compact cities,
autonomous driving is It is likely to play an important role. On the
other hand, the side effects associated with the spread of
automatic driving are also pointed out, such as a decrease in the
driver's driving skill, occurrence of an accident due to a
malfunction of the automatic driving function, a problem of
responsibility in the accident, and soaring vehicle prices. It is
thought that there are quite a few citizens who are uneasy about
the spread of driving technology.

We believe that this meeting has wiped out the citizens'
psychological resistance to the spread of automatic driving
technology and has provided opportunities for the practical use of

autonomous vehicles in the future.
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What changes would you make to improve the results of this
project? %300 H5EFET
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Ry linkina AT technnlnav rentered nn antnmated drivina with the
fuitiire nf [ Iteiinnmiva Citv it wniilld have hecame even mare
attractive if it cniild he chnwn enerificallvv what kind of city will be

created by future technological innovation.

r869 - MA#EE - il FHB(CRYT SERE TERCATULTSIEEN

[A>)\—2h] HEICHRTT S EEE FBCHILTZEN




rgttaAozzE | HEICRUT S EEZ FTHCHMALTIZEEZW

[LOM A& | IHBICHMI I SEHZ TEICMELTESN




7’095 AORMNRFE] RE(ICRGT SEGE FERCIHTL TS EZW







