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HARER Basic Information

E =+ 24 Name

EXFEBBET I AT 1)UL~V BIFLDESADE - DB 51 Kita Ward Children’s Cafeteria Festival ~ Unite to Create a

kR~ Loving Community~

B8 Purpose

FEGRERRGENIOEE CE3MHHEA+ZD<BE To construct a mechanism for sustainable operations for
Children’s Cafeteria

Bta R < B TEE Start date

2018.8.4 ICI DT TA—AlE AL —DSBIRARRDOTRHAE

¥TBRxB{dTRE End date

2018.9.15 ICI DT TA—AlE ALIAH—DSBIRARRDOTRHAE

BENRE Target

1) HEER. BMRER. 2) KR Co-organizer groups, related groups and local residents

SDGs D%NIEHE SDGs goal

HIEB%R 1 DOMHEIR

1BRZR<SED Goal 1 : No poverty

FEEME Development stage

Active Citizen Framework [[Ef] DIEETO 3 IHEORREEMENS “Health and Wellness” - “Education and Economic

%;ng)ﬁgri@%ﬁ(t*%ﬁi QB LFF LML A - TR - it Empowerment” - “Peace, Prosperity, and Sustainability”/H\5:&iR
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QAN - FER - FFeolaeE Peace, Prosperity and Sustainability

B= Overview
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What's Children’s Caferia program?

It's a fun get-together place where free or affordable meals are
provided to children, guardians and local residents. It's also a
place where local communities cooperate and support each other
in finding solutions for problems underprivileged families face.

Background

We have over 2200 Children’s Cafeterias and it became 7 times
more in number within less than 2 years from May, 2016. Yet
we are still facing issues in securing necessary resources such as
manpower, materials, funds and useful information. There were
also cases where we had to terminate the program due to lack
of support that eventually caused difficulties in financing.

Plans

1.0najimi

The logo, as a symbol for the network for Children’s Cafeteria in
Kita Ward, was selected from designs by local university
students through open participation.

2. Osusowake
We installed fund raising boxes in F&B shops to collect donations
and call out for awareness

3. Okimochi
In order to be able to receive more donations for Children’s
Cafeteria, we set up a comprehensive website

4. Omoide

We gave chances to students who are frequenting Children’s
Cafeterias to go for a farming experience in the farms that
provide food ingredients to this project

5. Ohirome 1

We also made discussions about the necessity and importance of
raising attentions for this project to those who are involved,
including supporting groups and local residents.

6. Ohirome 2
A festival was held in Asuka Park in Kita Ward as to publicize our
logo as an attempt to reach out for more people.
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Objectives, Planning, Finance and Execution

What were the objectives of this program? %200 55T
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Purpose
To create a set of standard procedures so operations can be
sustainable

Target
We are targeting active residents and social groups as well as
those who show less concerns.

Amendments for purpose

1.To take away prejudices and seek understandings

2.To create a set of procedures that ensures sustainable
operation

3.To make a supportive and healthy environment for this project

4.To enhance the bound between our project and local groups to
raise awareness.
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How does this program align to the JCI Plan of Action?
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Impact

Our attempt was covered on various mass media such as Tokyo
Web, The Japan News and J:COM Tokyo.

A workshop called “Collaboration with Children’s Cafeteria for
underprivileged children” was held by Kita Ward Board of
Education, one of our supporting groups, after this project
ended.

This was a measure for administrative staffs to reaffirm
understandings towards underprivileged children and to
understand signs from children through their tiny habits and
daily behaviors in order to provide faster and more appropriate
support. This also leads to cooperation between administration
and us.

Motivate

We, Kita Ward Committee of Japan Junior Chamber, Inc. / JCI
Japan, are supporting “Kodomo Shokudo Ayumi”(The Walk to
Children’s Cafeteria) which is held twice a month on the 2nd and
4th Wednesday at Higashi Jujo in Kita Ward. We make close
intact with children and families facing actual daily problems. In
our project, we are not targeting the children around us.
However, it is the very reason that we were able to tackle the
problem with a strong will because there are more children out
there.

Also it became a project that sends out a big message by
collaborating with 20 groups from Kita Ward that run Children’s
Cafeteria who share a mutual motivation.

Invest

We were able to raise a fund of ¥1,160,000 despite being still
new and we spent it on making the project logo, our network
website, the installation of fund raising boxes and events that
raise awareness for local residents.

All materials made will be passed on to Kita Ward Council of
Social Welfare to sustain maximum effect without direct
instructions by us.

Collaboration

This project was co-organized by Kita Ward Children’s Cafeteria
Network and Kita Ward Social Welfare Corporation that is made
up Although it wasn't easy to meet in the middle, by mutual
understanding of purpose we were able to carry on with it. The
set of standard procedures will be taken over and passed on to
other cohosting groups. Only by collaboration can we create
something that will be left as a legacy.

Connect

Although “Kita Ward Children’s Cafeteria Network” was set up in
June 2017, we were able to enhance its network by launching its
logo and collaborating with enthusiasm.

Also, besides Children’s Cafeteria Network, we are also
proceeding with the preparation for “Kita Ward Children’s
Support Network (temporary name)” to be set up on May 27th,
2019 as a network that deals with various issues such as eating
alone, which are faced by underprivileged children and families.
We, Kita Ward Committee of Japan Junior Chamber, Inc. / JCI
Japan, are also taking part in the preparatory committee for its
set up.
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Was the budget an effective guide for the financial
management of the project? %150 BEZFE T
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This project was successfully executed based on its plan. The
expenses were less than expected comparing to the plan and the
balance was refunded back to Public Interest Incorporated
Corporation Tokyo Junior Chamber.
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How does this project advance the JCI Mission and Vision?
%200 BHEBEFET

(B£]
JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens




<JCI Mission>
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<JCI Vision>
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JCI Mission

We were able to reach out for more people and involve
administrative in the activities. Also, we provided people with
opportunities that can transfer their will to do something for the
children into an actual action. We believe we had made a
positive change.

JCI Vision

The result of us, Public Interest Incorporated Corporation Tokyo
Junior Chamber, setting pace of this project has led to the fact
that a network led by active ward residents was born in Kita
Ward.
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Membership Participation

By number, how many members were involved in this
program? X2 BiBET

22% (DR 43 4)

22 people (43 in total)
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By percentage how many members of the Local
Organization were involved in this program? X1 B:EE T

73%

73%
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Describe the main roles of the participating members in
this program. %300 BfE%T
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-Sponsorship
-Planning & Execution
Production of logo for Kita Ward Children’s Cafeteria network
Request and Enquiries for installation of fund raising boxes
Homepage production
Planning & Execution of farming experience
Planning & Execution of Kita Ward Children’s Cafeteria Festival
Adjustment on areas around the stage with co-host
organization A Place For Kids Executive Committee
Public Relations
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Community Impact

How did the Local Organization measure community impact
for this project? %200 H:EET
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1.Conducted survey with Children’s Cafeteria operators,
participants a

2.Increase in supporters after the project ended.

3.Increase in aids for Kita Ward Social Welfare Corporation and
Children’s Cafeteria

4.Able to achieve ¥42,000 in fund raising.

5.Interviewed by cable TVs and newspapers
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Describe the actual community impact produced by this
project. %300 EHFEET
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<Changes in operating organizations Children’ Cafeteria>

We were able to convey the message that we have managed to
get support from local residents who actually came to the
festival mentioned in Ohirome 2 above and also those who saw
it on the news on TV and newspaper.

Although it is unlikely that this project be an annual event, PR
activities will continue to be carried out during the event
“Ochanoko saisai”(A Piece of Cake) organized by Kita Ward
Council of Welfare on June 9, 2019. It is obvious that our
network activities have become even more proactive.

Changes in ward residents
There are more donations and aids like rice and spices that are
being delivered to the Network.

Changes in administration

Events like “Collaboration with Children’s Cafeteria for
underprivileged children”, a workshop for staffs, was organized
by Kita Ward Board of Education who was one of our supporting
groups. It shows that a good cooperation between the
administrative staffs and staffs of this program.

Changes in organizations involved

“Kita Ward Children’s Support Network” will be established on
May 27, 2019 by “Kita Ward Board of Education, Kita Ward
Council of Social Welfare, Kita Ward Children’s Cafeteria Network
and Child Support Organization that came together as one.

It is a network that prevents poverty and isolation for children,
teenagers and families in Kita Ward. It is an all-round network fo
children in Kita Ward.
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Link with UN Agencies or Partnerships

List any UN Agencies that participated in any way. Describe
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List any other partners that participated in this program.
(write N/A if none) %100 BZEET
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Co-organizers

Social Welfare Corporation Kita Ward Welfare Council
Kita Ward Children’s Cafeteria Network

“Make a Place for Kids” Executive Committee

Back-up Support

Kita Ward

Kita Ward Board of Education

Public Interest Incorporated Group Corporation Qji Corporate
Board

General Incorporated Association Oji Aoiro Declaration Board
Tokyo Kita Ward Shopping Arcade Federation

Tokyo Kita Ward Shopping Arcade Promotion Federation
Tokyo Tax Accountant Association, Oji Branch

Tokyo Certified Administrative Procedures Legal Specialist
Association, Kita Branch

NPO Tokyo Kita Ward Civic Activities Promotion Federation
Tokyo Public Bath Commercial Cooperative, Kita Branch
Public Interest Incorporated Corporation Tokyo Kita Ward Sports
Association

Kita Ward public elementary school PTA Federation

Tokyo Chamber of Commerce, Kita Branch

Kita Ward Tax & Saving Union

General Incorporated Association Kita Industrial Federation
General Incorporated Association Tokyo Kita Ward Tourism
Association
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How were partners engaged to participate in the program?
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People can join this program after being given explanations
regarding the contents and purpose of this project.
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Long-term Impact of the program

What is the expected long-term impact of this project?
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Set up an all-rounded network “Kita Ward Children’s Support
Network” for children of Kita Ward on May 27, 2019.

Connect various social groups such as Kita Ward Board of
Education and each department in charge, Kita Ward Welfare
Council, Kita Ward Children’s Cafeteria Network, Children and
Families Support Center, Places Children Belong Activist Groups,
District Welfare Officers, Teenager Regional Officers, Free-
schools, Single-parent Consultation, Food Bank and universities
to become a network that prevents children, teenagers and their
families’ poverty and isolation.

Have a function that can carry out sharing of information,
workshops and recruitment all at once while every participant
group carry on with their own activities.

In future, not only Children’s Cafeteria and all supporting social
groups are able to sustain the operation, but also the society will
become a bright and warm place just like the town itself become
a place to belong to.
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What changes would you make to improve the results of
this project? %300 EiEZE T
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Time for this project was too tight for be carried out as a single
year project. We were able to make up for the time by
collaborating with Kita Ward Welfare Council to make sure we
leave something behind after this project ends

Of course we will also continue to take part in meetings for “Kita
Ward Children’s Support Network” (to be set up 5/27/2019) and
give them our best effort to help.
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Purpose:

To construct a for Children’s Cafeteria
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deeting Other Participant:

Bnub The logo, as a symbol for the network for Children’s Cafeteria in Kita Ward, was

onajimi selected from designs by local university students through open participation.
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Children’s Cafeteria Network

Béﬁs In order to be able to receive more donations for Children’s Cafeteria,
okimochi Wesetupacomprehensive website

Disseminate
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Donate " | JL@FLULRE
o7

Provide smse

https://kita.kodomo-shokudo.net/

Bg’%b |J Installed fund raising boxes in F&B shops to collect donations and call
osusowake outforawareness
<{>Kita Ward Children’s Cafeteria Supporters{

. Provide Supporter

Disseminate | Dorts

Currently 5 shops — 10 shopis in Jan, 2019 — 20 shopis in Jan, 2020 —
Plan to gradually increase




HBENT We gave chances to students who are frequenting Children’s Cafeterias BU&U)@ Held a festival in Asuka Park in Kita Ward as to publicize our logo as an attempt
to go for a farming experience in the farms that provide food ingredients ohirome to reach out for more people.
to this project P |

omoide

~Stage Event~

~Connecting Producers &
Children~
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+Presentation of Cafeterias’
Activities

+Food Drive

+Donation Box

*Volunteer Recruitment

2,073 Participants
(Rainy Day)
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this project to those who are involved, including supporting groups and local [,—— ! D IGD’“H“”’:‘MQE | | e RRBHT VN |
—=
OStaff>  {Organizations¢  ©Food Producers |

i wten b1 I4—LF
residents [ aEwren | | Fomnes
<Social Welfare Council< —

Olocal Government{> s SofB: ey pos.
&Organizations Supporting Free Schooling®  Sponsors< ) Rotary i< s W—EHE ()
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» \ 3 Discussion
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Large number of Sponsors
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12018.8.25, .2018.9.15
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Tokyo Shimbun 12 GEHDZZRID
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% Yomiuri Shimbun

Public Exposure
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<Will join the Comprehensive Network planned to be established by Kita Ward
Social Welfare Council May 2019
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Brighter Future for Children of the Community
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Children’s Cafeteria, providing a place for all children in need, are
sustainably operated through support of Kita Ward




