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[Supplementing information]

The government’s SDGs implementation guidelines indicate both,
international and local networks of NPO/NGOs and the funding
and technologies of business as the key toward actions addressing
SDGs. However, as of today NPO/NGOs focusing on their
networks and businesses focusing on technological advancement,
are still working mostly orthogonally to each other.

JCI as a NGO whose members are mostly young business people
incorporates both aspects. Goals of this project were to deepen
understanding of SDGs, by introducing actual examples of
implementing actions towards SDGs as a business opportunity,
including from other countries. We intended to entice young
business people to follow the examples, by demonstrating how
their work can help society and SDGs.
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Development stage
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[Advance research]
We conducted interviews to member and observer LOMs of the
APICC (Asia Pacific International Cities Conference), choosing 3
LOMs actively implementing projects towards SDGs and
presenting their background and actions. Examples of SDGs
businesses collected by the Asahi national newspaper were also
distributed in form of a leaflet.
[Video presentation]
SDGs promotional videos by comedians belonging to Yoshimoto
Kogyo agency and two videos from World’s Largest Lessons were
shown during the event.
[Part 1: Keynote presentation]
The necessity and opportunity to drive SDGs-addressing
businesses was introduced from an financial market perspective,
in form of a cross talk between Mr. Tase, a SDGs advocate, and
Ms. Onozuka, a VP of Goldman Sachs.
[Part 2: Panel discussion]
A discussion between representatives from 3 Asian LOMs
(Ulaanbaatar, Manila, Victoria) and Tokyo’s 2015 President
Takeshi Nakamura on each LOMs projects addressing SDGs, and
their relationship to businesses, as well as on partnerships to pool
resources towards our goals.

[Part 3: Report from SDGs business academy workshops]
The VP International Policy Department introduced the essence of
the SDGs business academy series of workshops, with
participating members presenting how the workshops affected
and improved their own business.
[Publicity]
We streamed the meeting live over the internet and continued
providing the recording afterwards, with our members actively
sharing it on various SNS.
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[SDGs Business Academy]

We conducted a series of workshops as the SDGs Business
Academy, inviting Mr. Tase from SDG Partners, Inc, centered
around the concept that corporate philosophies are key for small-
and medium-sized enterprises to incorporate SDGs into their
businesses. Participants reflected and presented on their own
businesses. Based on the results and experiences, we compiled a
SDGs-aware business promotion manual.
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Objectives, Planning, Finance and Execution
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[Objective]

For young business people to understand SDGs and start
practicing business activities that directly lead towards advancing
towards the goals.

[Supplement]

The government has indicated that international and local
networks of NPO/NGOs together with the funds and technologies
of business are the key for actions addressing SDGs. However, as
of today NGO/NPOs focus on leveraging their networks and
businesses focus on technological advancement, working
orthogonally to each other. However, JCI as a NGO whose
members are mostly young business people has both, a diverse
network and business experience.

Goals of this monthly meeting are to deepen understanding of
SDGs, by introducing actual examples from other countries of
working towards SDGs as a business opportunity. We hope to
entice young business people to follow this example, by
demonstrating how their work can help society.
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[Impact]

By publicizing towards a broad audience of young business
people, the influence of SDGs has increased

[Motivate]

While not everybody was eager to act on the topic, understanding
of the importance of SDGs was well advanced. For the next step,
policies, guidelines and rules for practial implementation are
needed.

[Invest]

A VP from Goldman Sachs explained that SDGs-aware businesses
have the potential to be attractive targets for investors.
[Collaborate]

Tokyo JC actively connected international LOMs working towards
similar goal and numerous young business people. Additionally,
by asking representatives from international LOMs to jointly
perform the opening ceremonials, awareness of the global nature
of JCI was deepened amongst participants.

[Connect]

SDGs are becoming a common global vocabulary for businesses
to international connect. However, awareness in Japan is still at a
rudimentary level. Developing concrete action plans is important.
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The project overall was mostly on budget.

Despite international LOMs participating, budgetary constraints
did not allow for simultaneous translations earpieces to be made
available to all participants. Therefore, we conducted the keynote
in Japanese, providing translation only to international
participants. The multi-language panel discussion was conducted
with consecutive translation.

With the cooperation of Yoshimoto Kogyo and UNICEF, we could
provide the video presentations free of charge.

Budget (JPY): Total 1,450,00 (approx. 13,000 USD): Venue
940,000 (8,500 USD); Speakers 300,000 (2,700 USD);
Translation 100,000 (910 USD) ; Public Relations 85,000 (770
UsD)
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How does this project advance the JCI Mission and Vision?
%200 BHEEFET

(&5%E]
JCI Mission : To provide development opportunities that empower
young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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[JCI Vision]
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[JCI Mission]

The many owners and managers of small-and-medium-sized
business amongst the participants better understanding the
importance of SDGs will have an impact on their businesses and
employees. We furthered global awareness of SDGs, by
discussing SDGs with members from international LOMs.
Through the above with provided an opportunity for development
towards positive change.

[JCI Vision]

We studied how to work towards SDGS not only with international
JCI members but also involved observers and business owners
interested in SDGs. We shared practical approaches and case
studies through a workshop, globally connecting young active
citizens.
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Membership Participation

By number, how many members were involved in this
program? X2 BEFEET

703 &%, 306 %

306 members |
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By percentage how many members of the Local Organization
were involved in this program? X1 BHFEFT

43.5%

| 43.5% |
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Describe the main roles of the participating members in this
program %300 BHEEF
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Interview |nternat|onal LOMs about their projects addressing
SDGs, compiling materials distributed at the event

- Coordination with keynote speakers to refine topics to meet
participants expectations and needs

-+ Conducted the SDGs business academy series of workshops,
participated in them and presented their results

- Publicizing (Live streaming and promotion of the recordings
afterwards through SNS)
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Community Impact
How did the Local Organization measure community impact
for this project? X200 H5EZ T
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We measured whether general understanding of SDGs was
furthered and whether possible ways of integrating SDGs into
participants business where understood through a questionnaire
of participants
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Describe the actual community impact produced by this
prOJect %300 HEEFET

Indicated business opportunities that could vitalize local
communicates to young business people by demonstrating
possibilities and opportunities of integrating SDGs into business
- Enticing international LOM members to integrate solving social
challenges with their business
- Drive participants towards solving community challenges by
raising awareness of SDGs

Only 3 cases of actual action are currently known to have followed
the event. While the community impact is still limited, with the
low awareness on SDGs in Japan’s society being a significant
factor. By improving awareness throughout society, acceleration
of long-term impact of the project is to be expected.
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Link with UN Agencies or Partnerships
List any UN Agencies that participated in any way. Describe

TUTLKEZW, ZOBEGREEERLUTSEEZWV. (RIFNIEN/A L their involvement. (write N/A if note) %150 H:EZX T
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c PERPEEABAI = IHE - Japan Committee for UNICEF

- B ESLHRT S — - United Nations Information Centre

provided information material including videos that were used and
distributed at the event
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List any other partners that participated in this program.
(wrlte N/A if none) X100 B5EZT

- —REEEANI O—/ULO >\ bRy RO =202+ )(> (GCNJ)

BRI O—/UL SR bRy RD—0X

- BIR&% SDG /(- hF—X
J—-ILRI Y Y O ZGiESS

- APICC SR UATH —){—LOM :
VI DF2)N=NL, T RUTF

d>0 S2HR—

NS Al BOXRBA

Global Compact Network Japan

- Global Trust Network Co., Ltd.

- SDG Partners, Inc.

- Goldman Sachs Japan

- APICC member and observing LOMs: Seoul, Ulaanbaatar,
Victoria, Manila, Taipei, South Saigon, Singapore
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How were partners engaged to participate in the program?
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Global Compact Network Japan: supported public relationship
activities of the project

- Global Trust Network Co., Ltd.: sponsorship

- SDG Partners, Inc., Goldman Sachs Japan: Participation of
keynote speaker

- APICC member and observing LOMs: (Seoul, Ulaanbaatar,
Victoria, Manila, Taipei, South Saigon, Singapore)
Interview conducted on SDGs promotion activities.
3 LOM Participates as Panel Discussion and Listener

(Ulan Bator, Victoria, Manila)

® 70935 LDORMNRRE
COT7OSII MCEOTRH/ENS EFRMETNZRANRRZER R
b'C(?E"é’b\o

Long-term Impact of the program
What is the expected long-term impact of this project? x
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To motivate young business people towards economic activities
that further SDGs, it is paramount to raise social awareness and
demonstrate tangible methods and case studies of pioneer
small-and-medium-sized businesses that are successful. Raising
only awareness of business owners is not sufficient, requiring
active involvement of surrounding stakeholders such as
employees. To do so, providing international experience and
collaboration is a valuable stimulus.

By providing an example of international and cross-organizational
collaboration within and beyond ]CI, the project encouraged
following projects to expand on it. As a result, not only will SDGs
advance in Japan, but also globally towards 2020. Tokyo will
mature as an International City and a sustainable world and
permanent peace will emerge.
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What changes would you make to improve the results of this
project? 300 BEFEZET
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By trying to educate on the broad aspects of SDGs within the
limited time of 2 hours, the content was very concentrated.
Considering the still low awareness on SDGs, awareness could
possibly have been further raised by shifting towards more
introductory aspects targeting a broader audience.

Research into SDGs-related actives of international LOMs showed
that many LOMs were not actively working on SDGs. Focusing on
sharing the few actual examples, we did not follow up on why
other LOMs were not actively working on SDGs. By better
understanding their circumstances, we should be able to support
overcoming obstacles within Japan.
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Objectives, Planning,
| Finance and Execution

~SDGs are a Treasure Ma

Approx. 557,000
medium-size
companies
14.6%

Approx. 11,000
large corporations
(0.3%)

The government's SDGs implementation
guidelines indicate both, international and
local networks of NPO/NGOs and the
funding and technologies of business are
the key toward actions addressing SDGs.

However, while companies are mostly
focusing on technological advancement,
innovation is hardly occurring in many
small-and-medium-sized enterprises
(SME), who make up over 99% of all
Japanese companies.

Therefore it is important to promote how
SMEs can practically implement actions
towards SDGs and thereby also increase
innovation.

Approx. 3.225 million
small business

85.1%;

Total of
3.809 million
SME (99.7%)

Source: 2017 Government Study on SMEs
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~SDGs are a Treasure Map ~

Objectives, Planning,
Finance and Execution
[Part 1: Keynote presentation]

The necessity and opportunity to promote SDGs-addressing
businesses was introduced from an financial market perspective,
in form of a cross talk between Kazuo Tase, Representative
Director of SDG Partners, and Ms. Emi Onozuka, Vice Presient
of Goldman Sachs Asset Management Co. Ltd.

B~
Part 1: Keynote presentation Mr. Kase Tazuo

(o)

~SDGs are a Treasure Map ~ O_bjective& Planning:

[Part 2: Panel discussion] FinEnce Snd Exceulion

A discussion between representatives from 3 Asian LOMs .

&Ulaanbaatar, Manila, Victoria) with Tokyo’s 2015 President Takeshi
akamura as facilitator, on each LOMs projects addressing SDGs,

and their relationship to businesses.

In advance, member LOMs of APICC were interviews about their
activities. The 3 LOMs were invited as the most active in SDGs.

- e &
Part 2: Panel discussion From left: Victoria, Manila, Ulaanbaatar
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~SDGs are a Treasure Map ~

Objectives, Planning,
Active Citizen Framework Einoncs ndiEsceution

JCIo

JCI Active Citizen
ramework
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~ ~SDGs are a Treasure Map ~ Membership Participation

[Scene from SDGs Business Academy]

Presentation by members at the Academy

a Membership Participation

?/~SDGs are a Treasure Map ~
[Advance meetings with speakers]

Part 1: Keynote presentations
Part 2: Panel discussion

Preliminary survey and interview of LOMs from other countries
(Meeting at ASPAC and through video conference)

Ulaanbaatar
2018

Mr. Kazuo Tase Ms. Emi Onozuka President

JCI Manila 2018 President  JCI Victoria 2018 International Affairs Director
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~ ~SDGs are a Treasure Map ~ Membership Participation

Publication on YouTube
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'’ ~SDGs are a Treasure Map ~ Community Impact

Other questionnaire results
+ Over 60% of participants understood the importance of SDGs for companies

« Over 50% of participants understood the difference in approach to SDGs between
countries

« Over 50% of participants understood the importance of SMEs incorporating SDGs
into their business
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~SDGs are a Treasure Map ~

However, few companies are already actually working
on SDGs. The main obstacle is the still low recognition

of SDGs within society and companies
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Community Impact

A
'’ ~SDGs are a Treasure Map ~ Community Impact

JCI Tokyo members participating in the SDGs Business Academy
incorporated SDGs into their business. The SDGs-aware business model of
one such member was nominated as finalist in the Investments for Regional
Future Contest by JCI Japan, and was awarded the Minister of Education,

Culture, Sports, Science and Technology prize.
) Tokyo
Travel
/ Partners

Awardee Shigeyuki
Kurihara, CEO of
Tokyo Travel
Partners (JCI
Tokyo, Chairman of
Shinjuku Ward
Committee)

[EEHEIET= (3N E L DORLE] HAICHFNY 3EEE FHCHAILTI =N




o

Link with UN Agencies or
| Partnerships

~SDGs are a Treasure Map ~

Participating or cooperating UN-related organizations
[Japan Committee for UNICEF]
Showing of videos explaining SDGs

We obtained permission to use the movies
free of charge

[United Nations Information Centre]
Showing of collaboration movies of the
United Nations and Yoshimoto Kogyo

0oso

Videos shown

o
~ ~SDGs are a Treasure Map ~ Link with UN Agencies or
Partnerships

Participating or
cooperating other
partners

[SDG Partners, Goldman
Sachs Japan]

Participation of keynote
speakers

1)

~SDGs are a Treasure Map ~

Link with UN Agencies or
Partnerships
[Overseas LOM]

Participation in advance interviews (7 LOMs) and panel
discussion (3LOMs)

Advance interviews: Seoul, Ulaanbaatar, Victoria, Manila,
Singapore, Taipei, South Saigon

Panel discussion: Ulaanbaatar, Victoria, Manila

BATTUMUR

Lkhagvasuren
JCI Ulaanbaatar
2018 President

Joaquin Pablo
=L VES

JCI Manila
2018 Chapter President
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o
~ ~SDGs are a Treasure Map ~ Long-term Impact of the
program

[Impact of the SDGs Business Academy]

Participants of the academy learned how their business can naturally advance SDGs through
integration of SDGs into their corporate philosophy and business models by thoroughly
understanding their own strength and role with in their community. Some participants were
inspired to start new projects that leverage their newly recognized strength. (One participant
started a project that was taken up by the Metropolitan Police and turned into a large
opportunity)

Half of all SMEs in Japan do not have a clearly formulated corporate philosophy. Even if they
do, often the philosophies are not fully prevailing to employees.

This methodology is thus a realistic measure that can help a large number of companies
advance themselves and their communities, and as a result sustainably advance SDGs.

— Sonix Director Haruki Kanayama
@9 SON'X ’NC. (JCI Tokyo, Chairman of Ota

i Ward Commission), who started a
new project that was taken up by

the Metropolitan Police

Of Mext vovation for ¥
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~ ~SDGs are a Treasure Map ~ Long-term Impact of the
program

[Provide hints for concrete actions]

A manual for promoting SDG-aware businesses was created
throug the SDGs Business Academy, specifically targeting SMEs.
By promoting this manual amongst SME-business owners and
management, we can significantly contribute to SDGs.

o ¢ = = ]

Pages of the
published
manual
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program program

[Improve awareness of SDGs] [Towards achieving SDGs by 2030]
Even though managements is willing to incorporate SDGs into By horizontally expanding this project and related activities to
business, questionnaires have shown that low awareness on improve awareness amongst business owners, management and
SDGs amongst employees is posing a challenge. We have employees, actions towards SDGs will be significantly boosted,
organized “SDGs card game” sessions with outside participants, within organizations and within local communities. The likelihood
proving it to be an effective method to raise awareness among of achieving SDGs will significantly increase as a result. SMEs

the public. ) ‘ are the key to success of SDGs.

SMEs x SDGs
=Bright and Abundant Society




