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Basic Information
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environmental reforms by the government, universities,
students (international students, Japanese university students),
and the private sector (company) working together to improve
the employment rate of foreign students.

1. Administration

Established a policy for employment of foreigners in cooperation
with the Yokohama City International Bureau, the Policy Bureau,
and the Kanagawa Prefecture International Culture and Tourism
Bureau

2. Universities / Cooperating Organizations (Allied Alliances)
Suggestion of assistance for employment at the time of studying
abroad

3.Students (foreign students, Japanese university students)
Extraction and solution of medium- and long-term issues of
foreign employment from group discussions of foreign students
and Japanese university students

Extraction of student-oriented problems and corporate-oriented
problems

4. Private sector (company)

Establishment of promoting job hunting program for foreigners
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1. Administration (Yokohama City International Bureau, Policy
Bureau, Kanagawa Prefecture International Culture and Tourism
Bureau)

2. Students (foreign students, Japanese students)

3. Cooperation groups (Yokohama City International Association,
Hamagin Research Institute, Ltd.

4. Companies (11 companies)

5. Media official

6. (One company) Yokohama youth chamber member
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“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”/7*5:&1R

Education and Economic Empowerment
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Overview
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In recent years, foreign students have increased in Japan. This
increase is no exception in Yokohama, where the number of
foreign students in Kanagawa Prefecture exceeded 10,000, and
Yokohama, the prefectural office of Kanagawa Prefecture,
exceeded 7,000.

In the future, while the number of foreign students is expected
to increase, it is necessary to create the environment in which
more people can be accepted. In Japan, about 70% of
international students wish to work in Japan, but only about
30% have found employment. The Ministry of Education,
Culture, Sports, Science and Technology is also promoting a
project to make this ratio 50% or more.

- There is a need for measures to increase not only short-term
immigrants but also medium- and long-term immigrants while
the population of Yokohama City is decreasing. Increasing the
employment rate of international students is attracting attention
as a measure to increase mid-term migrants.

Development of the anxieties and problems that foreign
exchange students in Yokohama felt when they came to
Yokohama, and the problems that they have as of now, together
with Japanese students of the same generation By making
things happen, the problems and issues about academic work
and work become apparent. In particular, there are many
foreign students who do not know how to do job hunting
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activities because Japan conducts unique job hunting activities
worldwide.

- As a person who opens up the future of Yokohama for
Japanese students by having a sympathy in Yokohama through
taking a solution and pursuing common problem solutions while
trying to interact with foreign students Improve their leadership
skills.

- In Yokohama City, we work on employment support for
foreign students as all-Yokohama, and collaboration with the
(one company) Yokohama Youth Conference is also required.
The business purpose is that more foreigners living in Yokohama
will be the leaders in town development in Yokohama through
this activity.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? X200 B:EE T
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Promote foreign student exchange employment by promoting
environmental reforms by the government, universities,
students (international students, Japanese university students),
and the private sector (company) working together to improve
the employment rate of foreign students.

1. Administration

Established a policy for employment of foreigners in cooperation
with the Yokohama City International Bureau, the Policy Bureau,
and the Kanagawa Prefecture International Culture and Tourism
Bureau

2. Universities / Cooperating Organizations (Allied Alliances)
Suggestion of assistance for employment at the time of studying
abroad

3.Students (foreign students, Japanese university students)
Extraction and solution of medium- and long-term issues of
foreign employment from group discussions of foreign students
and Japanese university students

Extraction of student-oriented problems and corporate-oriented
problems

4. Private sector (company)

Establishment of promoting job hunting program for foreigners
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How does this program align to the JCI Plan of Action?
200 HFEZFET

227 (Impact)

BEMORINCH ITDIHEHRDENEN 4 7%ZEDTHEDEFIN. A
EAMERICHDFET ., TOFRTHEEOBFE(HEMLTH D, FE
BRAES U TEEICEAU TR F v X CEERET,

T - % - AT 7 EEE USNEABFE - EREHBETIET,
HANUSEDSZ SUEZRAER(C/R 0O 0O—/)ULEm & U TEREN
EBEEINET,

BE&k(Motivate)

BREEEHRAKRZEEEDIL—TFT 4 AAvS 3> %70, HEANE
RIS U CoEmzim USBREZIREIDE T, SMNF - AN
—OEME LN SHIRENE (CRITEREE (CBRDET ., BFE.
HARAKRZEN B SHREETERE URZIT OB CHBERFHOIERZ
1TU\ 2 - BE - ITHROZANNEEREE T D2ENEEFLE.

& & (Invest)
PEOHEAERCA CHMBEEERE T OIS AZBRUET,

t%73(Collaborate)

LATB(ERB. BERB. #R/I18)
ERB. BERB CEREL. SMNENEROBSRREL

2.K% - AR (EX, HK)
ERFBF DR\ @ ST HEBN DR

3.FE (BEAE - HAAKRES)
BEEEHRARZEDII—TT« ANy >3 > SHEANER
D RHERBEDMN M R UBRRRIRR

4.1bEE(11 %)
SENERORBSEEMEE T 00 S LD

DIAHD (Connect)
T, KF. F4. PED 4 ERTORRREDOH R ORREIR
RZIDET. WENMERTEHEABZELE - EREETENICITOS
PEIREERDET,

Impact

The percentage of municipal tax in tax revenue of Yokohama-shi
occupies 47%, but there is a population decline tendency.
Among them, the number of foreign students in Yokohama is
increasing, and I think it is an opportunity to be established in
Yokohama as a long-term migrant.

By promoting foreign students and employment in collaboration
with the administration, companies and media, multicultural
exchange between Japan and Yokohama becomes active and
environmental reform is built as a global city.

Motivate

International students and Japanese university students were
able to create a sense of ownership by defining and solving their
own problems and they were able to send out diverse
movements of students, companies and government.

Invest
Establish a program for promoting job hunting for foreigners'
employment of companies.

Collaborate

1. Administration (International Bureau, Policy Bureau,
Kanagawa Prefecture)

2. Universities and cooperative organizations (National Univ.,
City Univ.)

3.Students (foreign students, Japanese university students)
4. Company (11 companies)

Connect

By extracting and proposing solutions to medium- and long-
term issues among government, universities, students and
companies, Yokohama will be able to plan foreign exchange
students and employment in the world even in the world.
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Was the budget an effective guide for the financial
management of the project? X150 EH5EE%T
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The total budget: ¥297,000

The total of closing account: ¥289,300
The balance: ¥7,700

H The breakdown of the total budget
Set up the event venue cost: ¥6,440
Teaching fee: ¥201,300
Documentation fee: ¥81,600
Reserve fund: ¥7,700

The total of total budget: ¥297,000
B The breakdown of expenditure

Set up the event venue cost: ¥6,400
Teaching fee: ¥201,300
Documentation fee: ¥81,600

The total of expenditure: ¥289,300

{>Set up the event venue cost

We were able to minimize the cost with the cooperation of the
administration and cooperation groups.

{Teaching fee

1. Sakai Sakamoto who the Yokohama City International
Exchange Association for promoting exchange between
Yokohama and the world.

2. Mr. Kinnari of Beasone Co., Ltd., who conducts career
education, gave a lecture as a coordinator of group discussion.
<{Documentation fee.

We were able to minimize the cost with the cooperation of the
administration and cooperation groups.
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How does this project advance the JCI Mission and Vision?
%200 BHEEET
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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JCI MISSION

Promoted efforts to achieve the SDGs through environmental
reforms for employment of foreign students. I was able to build
relationships in many fields, such as administration and
companies, and I had the opportunity to make a positive change
to foreigners in Yokohama.

JCI VISION

Based on the definition of medium- and long-term issues of
employment for foreigners, we propose solutions to solve
sustainable social problems as a global city, and establish a job
hunting promotion program for solving problems. Among them,
we engaged the local government, companies and students to
practice the JCI Active Citizen Framework. In addition, I was
able to become a leader of a young active citizen's leading
global network by conducting group discussions aimed at solving
problems with foreign students and Japanese students.
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Describe the main roles of the participating members in
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It is run by 19 members of Yokohama Promotion Special
Committee, and all the members have clear roles such as
registration, program, moderation, and accounting. In addition,
we set up a department for administration, cooperating
organizations, companies, and genres of students, and
incorporated opinions to build a business.

In addition, 55 non-committee members participated, and in
order to achieve the results of this project, I watched group
discussions and presentations on foreign employment of foreign
students studying in Yokohama and Japanese students, and
Expand the problems and insights of how we should face foreign
employment, and each member sends it to the community.
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Community Impact
How did the Local Organization measure community
impact for this program? 200 E5E% T
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We conducted a questionnaire for the students, general visitors
and members who participated in the project.

- In the questionnaire for Japanese university students, 88%
answered that the question "Is there a problem for foreign
students?" Among them, there were a lot of answers, “I do not
understand job hunting in Japan” and “I have no consultation
partner”. In addition, 85% of the questions, "Can you get to
interact with foreign students?" answered that "I could", which
became for global communication.

- In the questionnaire for foreign students, 100% answered
"Can you get to interact with Japanese university students?"

- In the questionnaire for visitors and members, 100%
answered "I thought" to the question "Do you feel that you
would like to interact with foreign students?" In addition, 91% of
the question answered that they thought "I wanted to hire a
foreign student at my company?"

- this project were published as articles on Jupiter
Telecommunications Co., Ltd. and Kanagawa Shimbun Sogo
Service Co., Ltd.
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Describe the actual community impact produced by this
project. %300 BfEET
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After this project, companies participating in the project are
moving to establish job hunting promotion program. In addition,
the students who participated in this project took part in the
joint company presentation for foreign students in the
“Yokohama-Kanagawa International Student Recruitment
Program” sponsored by the government in the following year,
and actively hired foreign students. It was a start for
environmental reform.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? %200 BHFEE T
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We were able to get the opportunity to meet foreign students
and Japanese students with JCI. As a partner, the Youth Council
responded to the student's issues (= regional issues) as a
partner, not as a position to teach the students, and the policy
proposal was practically reached.

Establish a partnership in JC activities with students again by
thinking students seriously about the city
- The private sector will take the lead and build a cooperative
system with the administration

Result that administration runs from proposal of measure
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How did the program advance the JCI Mission? %200 EiEx
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[(&%] ICI Mission : To provide development opportunities that
empower young people to create positive change
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Promoted efforts to achieve the SDGs through environmental
reforms for employment of foreigners. I was able to build
relationships in many fields, such as administration and
companies, and an opportunity for a positive change to accept
foreigners and foreign students in Yokohama was born.
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How did the project advance the JCI Vision? %200 BEiEZC
[&%] ]CI Vision : To be the leading global network of young
active citizens
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Based on the definition of medium- and long-term issues of
employment for foreigners, we propose solutions to solve
sustainable social problems as a global city, and establish a job
hunting promotion program for solving problems. Among them,
we engaged the local government, companies and students to
practice the JCI Active Citizen Framework. In addition, I was
able to become a leader of a young active citizen's leading global
network by conducting group discussions aimed at solving
problems with foreign students and Japanese students.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
200 EHEEET
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More international students gather in Yokohama by establishing
working environment for foreign students, its role model
spreads throughout Japan, and it is sustainable by creating an
environment where students define their own problems and
solve their own problems It leads to social development.

In addition, four people of administration, company, university,
student build up a cooperative system, and, by administration,
university, private sector performing concrete measure including
"Yokohama-Kanagawa foreign student placement promotion
program", Yokohama is foreigner It is expected to develop as a
livable area, promote economic growth as a global city, and
increase Yokohama's population.
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What changes would you make to improve the results of
this project? %300 B:EET

It is necessary to conduct a detailed survey and analysis every
year in order to know what kind of achievement has been
developed by the administration, companies, and universities
that have cooperated with this project.

From the next year onward, Yokohama will grow as a global city
by continuing activities to hire foreign s 9 tudents.
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