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The city of Kumagaya, Saitama Prefecture, on August 15, 1945,
suffered the last air strike of the Pacific War and burned down
two-thirds of the urban area. It is a city where people who
survived after the war joined hands and achieved post-war
reconstruction with a spirit of independence and co-help.

The number of people who experienced the time is also
decreasing, and it was intended to link the desire for peace and
the independence and mutual support of citizens in the postwar
reconstruction period to the present age.
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From February 3rd, we held a planning meeting every month
with 60 parents and children in Kumagaya city. In order to learn
about the air raid to Kumagaya and the spirituality of Kumagaya
citizens during the post-war reconstruction period, we planned
together what we can do now to pass on to the next generation.
As a result, while putting out the best victim at the time of air
raid, as one of the symbols of postwar reconstruction, and now
in Hoshikawa, which flows through the central urban area,
which is the symbol of Kumagaya City, a person who filled in
with peace and independence and mutual support When
combining photos of one person, we set up a mosaic art that
allows us to draw a picture of the old and the present, and we
held a project for citizens to create their own town, which the
citizens performed during the post-war reconstruction period.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 BHiEZE T
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The city of Kumagaya, Saitama Prefecture, on August 15, 1945,
suffered the last air strike of the Pacific War and burned down
two-thirds of the urban area. It is a city where people who
survived after the war joined hands and achieved post-war
reconstruction with a spirit of independence and co-help.

The number of people who experienced the time is also
decreasing, and it was intended to link the desire for peace and
the independence and mutual support of citizens in the postwar
reconstruction period to the present age.
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How does this program align to the JCI Plan of Action? X
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The Youth Council provided methods to foster citizen's wish for
peace and to take part in community development, and
conducted community development with many citizens.
(Influence)

Fostering the will to make the city better by taking initiative and
by hand together

Transmitting the movement continuously by leaving the
movement in shape (investment)

Having done from planning to execution with administration and
many town development groups such as the Kumagaya City
Board of Education, the lantern drop executive committee.
(Collaboration)

Having been able to promote a new connection between the
administration and the town development group while being led
by the youth chamber. (connection)
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Was the budget an effective guide for the financial
management of the project? X150 BiE% T
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Overall business budget 559,200 yen

Breakdown

Venue cost: 14400 yen

Planning and production costs: 463,600 yen
Public relations expenses: 45,400 yen
Miscellaneous expenses: 35,600 yen

All were carried out with membership fees from members
without asking for sponsorship.
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How does this project advance the JCI Mission and Vision?
X200 HEEFET
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
cCitizens
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We held a planning meeting with many citizens. It was an
opportunity to improve the management skills of the meeting
and the communication skills.

By re-recognizing the history of the area together with the
participants, the members' love-loving feeling and belonging to
the organization increased.
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By percentage, how many members of the Local
Organization were involved in this program? X 185EET

96%

96%
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Describe the main roles of the participating members in
this program3300 BiE% T
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Planning planning, administration, prior coordination with the
town development group, management of the meeting, creation
of postings, construction on the day of the business,
management.
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Community Impact
How did the Local Organization measure community
impact for this program? %200 B:EFT
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Conduct a questionnaire on all project participants. In addition,
we set up a questionnaire near the posting created with the
participants. We also conducted a questionnaire from those who
saw the postings and measured their effectiveness.
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Describe the actual community impact produced by this
project. X300 BHFEET
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From the main questionnaire results, about 98% of the
respondents said that the apocalyptic of the project participants
had increased, their desire for peace was strengthened by
knowing the history, and the history was passed on to the next
generation, independence and co-help About 90% understood
the need to pass the heart as baton. Also, in a later
questionnaire, about 50% of those who had the opportunity to
talk about the history in the family again at home, and those
who tried to communicate with the neighbors again Not only
reform of consciousness but also action could be promoted.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? X200 BHiEET

TEYS, FE5OLDEREDRFREZRE C TS E, T, TR
EEBICEFETLDEFZEHEL. MBED LR TERI L,

Having been able to strengthen the relationship with the
administration and the town development group. In addition, we
promoted town development movement with citizen, and that
rise in fame could be done.
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How did the program advance the JCI Mission? %200 BzE%

[&%] ]CI Mission : To provide development opportunities that
empower young people to create positive change
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We held a planning meeting with many citizens. It was an
opportunity to improve the management skills of the meeting
and the communication skills.

By re-recognizing the history of the area, members' sense of
love-locity and belonging to the organization increased.
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How did the project advance the JCI Vision? %200 EHFEZE T
(%] ICI Vision : To be the leading global network of young
active citizens
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By re-recognizing the history of the area together with the
participants, the members' love-loving feeling and belonging to
the organization increased.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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By passing on history, I believe that the desire for peace and the
spirit of independence and mutual support will be passed on.

In addition, we donate creation which we made with citizen to
town development group of setting place and will plan setting as
plan for ten years.

I think that I will be told along with the memories of business
participation.
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What changes would you make to improve the results of
this project? %300 EFEET




EFHOREZRBL T, BUME - BIDELE, TNETNOHR/NE
RPEMENR b EEA Y 2%, KFFICIRELTEDEFY.

In anticipation of the derivation of the movement, we will
propose to each place, such as decorating the city elementary
schools and postal posts under the same purpose and purpose.
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