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There are many attractions in Kasumigaura and its surrounding
areas, which are the second largest in Japan, but the citizens do
not touch many of the attractions and it can not be said that
they have a high degree of attachment to Kasumigaura.
Recently, various regional revitalization efforts have been carried
out, but the negative image of Kasumigaura has not been
resolved.

Therefore we make use of competition called triathlon and make
water quality improvement of Kasumigaura well-known and
foster local love of local resident.
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JCI Tsuchiura Senior club
Triathlon competitor
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An executive committee, in which external collaborators also
participated, was established, and a triathlon event was held in
Kasumigaura.

Triathlon is a sport that continuously performs three
competitions, swim, bike, and run, and it is known that the
water quality improvement is known by swimming
Kasumigaura, and the bike competition is to promote regional
activation by bicycles that Ibaraki Prefecture and Tsuchiura City
are promoting. I will connect with you.

We set up local specialty product eating and drinking booth for
participants and visitors, and participants from outside the
prefecture had a taste of local specialties.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? X200 BHiEZE T
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We will let many people know that the water quality of
Kasumigaura is improving through the competition Triathlon,
and plan to improve the image of the area around Kasumigaura.
We aim to attract tourists who have the location around the
prefecture inside and outside the prefecture well known to
participants who have good conditions for enjoying sports,
including cycling, and to visit the area around Lake Kasumigaura
regularly.
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How does this program align to the JCI Plan of Action? X
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Impact
We held sporting events that utilized local nature, and
established sports tourism to increase the number of tourists.

Motivate

The management of a large-scale sports event requires the
cooperation of citizens, and created an opportunity to work with
volunteer staff and JCI Tsuchiura members.

Invest

The support for the project was collected mainly by local
companies, and the project cost was mostly covered by the
sponsorship fee and the entry fee for the triathlon competition
participants, and the cost from JC was reduced to 6% of the
total budget.

Collaborate

The Executive Committee was organized with the Ibaraki
Prefectural Triathlon Association to utilize the strengths of each
other to operate the tournament, and at the restaurant booth
on the day, the local business association cooperated.

Connect

By carrying out the project set in the area of Kasumigaura basin
in a wide area, it could lead to regional activation from a
perspective beyond one city.
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Was the budget an effective guide for the financial
management of the project? X150 EH5EZF T
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With most of the project cost covered by the entry fee from the
triathlon athletes, the expenses from the JCI Tsuchiura could be
6% of the total project cost. Considering the size and impact of
the business, I think the cost-effectiveness is large.

Total project cost 4,800,000 yen

Entry fee 4,000,000 yen
Sponsorship fee 800,000 yen
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How does this project advance the JCI Mission and Vision?
X200 BHEBET
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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Mission

We have created opportunities for negotiations with the local
government and the local people to encourage the growth of
our members. We organized each group and volunteer staff and
provided the role of leader on the day of the project.

Vision
I was able to get involved in the administration by involving
many stakeholders in the tournament.
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Membership Participation
By number, how many members were involved in this
program? X2 HFEEFT

54 %,

| 54 people
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By percentage, how many members of the Local

Organization were involved in this program? X 1 H5EE T
67%
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Describe the main roles of the participating members in
this programx300 B:EF T
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We established the executive committee from the previous year
and planned, prepared and negotiated with the administration,
companies and local residents.

I was in charge of publicity for the tournament and used SNS to
conduct publicity activities.

On the day of the event, we managed the tournament in a
position to control the volunteer staff.
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Community Impact
How did the Local Organization measure community
impact for this program? X200 BE5EZT
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Collection of questionnaires on the business day
Business exposure to media
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Describe the actual community impact produced by this
project. %300 BfEET
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Many people knew that the water quality of Lake Kasumigaura,
where the image of the dirty lake had been established, has
improved until it could swim, and I was able to improve the
image.

Participants in and out of the prefecture recognized it as a
cycling spot, and helped to promote regional activation with
bicycles that the government is promoting.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? %200 BHFEE T
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It is possible to propose a new business operation method of
establishing an executive committee in which external
collaborators participate and carry out the project, and it is
possible to show the possibility of carrying out a large-scale
project while holding down the LOM burden.

We were able to build a cooperative relationship with the
administration including Tsuchiura City.

The awareness and credibility of the JCI Tsuchiura can be
improved, and collaboration with other groups has become
easier.
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How did the program advance the JCI Mission? %200 BiEx
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[&3%] 1CI Mission : To provide development opportunities that
empower young people to create positive change
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We were able to negotiate with related parties in managing the
tournament and to improve the negotiation skills.

I took on the overall role of management and was able to
improve my leadership.
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How did the project advance the JCI Vision? %200 E;EZET
[&%] ICI Vision : To be the leading global network of young
active citizens
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In carrying out this project, JC was able to connect local groups
mainly.

We carried out a large project set in Kasumigaura, and worked
not only on one city but also on Ibaraki prefecture.

6 2’095 LAOERRMNRRE
207021 Mc Lo TESNS LFHIENZ RN EZ IR
LTLEEEW

Long-term Impact of the program
What is the expected long-term impact of this project? x
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Improving the image quality of local residents to Kasumigaura,
further improving the water quality by having attachment to
Kasumigaura, acquiring tourists who enjoy marine sports and
improving the environment of the cycling road, and linking the
area around Kasumigaura

The development of sports tourism is forecasted.
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What changes would you make to improve the results of
this project? %300 A5 T
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More participants from regional multi-groups to the Executive
Committee.

Make volunteer staff have active participation from local people
and make it a meeting where local people can be involved in
their own management.

r869 - A#EE - Rl HB(CRMIT SERE TERCATULTSIEEWN

[A>)\—n&h] HBICHTS DESHE FRFICAFLTIZEEN




AN

WL MO IHTAIRT

U

| @vu:}rﬂ

4

_ﬁ'_’*f“i““‘“?l'".f'i",, A il A
LiLON FESTA g

47111/]125’

PPUN ETE LI

2417+ OPEN i

facus «/farini

e |
LRGEBEES A
FRPTARERAES - (] Sis - e
#aERz ervaf SAMEBEBBR - WRTK: BELRH - BH/\ AT
Lo -iﬁl‘ FRRUTE N 471
I RTATRGS, 1[!!‘: E Fam, Jﬂﬂ] TR RBICIH, RS SR - AL

FeseET ) Toa )




\ )
< 0B

[LOM A"DFZ& | HB(CHRIT DEHRZ TEPICAT LTS IZEW

7095 AORMNREE] BERICHRGT SESHZ FEICAEFLTIEZEZN







