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- Use the network developed so far to activate Yamanashi, where
we live as a hub of a new organization, and interact with the local
community.

Please let me touch the traditional crafts of Yamanashi again
and take pride in the attractive Yamanashi.
- We will build a stronger organization than the
industry-government-academia collaboration.

Koufu bustling festival Chigasaki Shingen fireworks display

around Takeda Shrine

BEMaB < B TiEsk Start date
| 2018/03/01 | ICI DT TA—=LlFE AL —SBRARRD TS AR
#THXHfTRH End date
2018/12/31 | | ICI DT TA—=LlE ALAHF—SBRARRD T E AR
SENSE Target
?%fi/ {— J general citizen
JC member
SDGs DZN4IHE Sd goal

ZEIEEZ 1 DDIHER

11.EHEITE5N3FEDI<D%Z

11. Town development that can continue to live
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Development stage

“Health and Wellness” - “Education and Economic
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+ Conclusion cooperation agreement conclusion with Kofu City
Kofu Youth Conference Center will become a hub of
organization and build stronger organizations
Kofu bustling festival Chigasaki Shingen fireworks festival held
at representative sightseeing resources (Takeda Shrine) of Kofu

city
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 BHZEZxT
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[the purpose]
In order to revitalize Kofu City, which will open for 500 years in
2019, we will establish local organizations and organizations and
carry out traditional craft experience and historical walks to
cultivate local resources.
In addition, we set up places for interaction with local residents by

launching fireworks around the traditional Takeda Shrine.
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[Income breakdown]

This account ¥ 780,000

Yamanashi Prefecture regional activation subsidy 1,000,000 yen
Supporting fee 5,300,000 yen

Total budget 7,080,000 yen

[Spending breakdown]

Advertising, communication costs 1,200,000 yen

Outsourcing expenses 5,500,000 yen

Other miscellaneous expenses 380,000 yen
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How does this program align to the JCI Plan of Action? 200
HEEFT

Inpact
FEERICZSS/5FAS 0 0 FDRTHE URIFH EHELTBAERDZ
Eht UtEZ = FE LT,

Motivate
BEESED IR OEXAIIN—IT TR SI1E (T3 U Thittgoik
NEFELVEFR—2I3 > E2EHDIENTETELUE.

Invest

BT 5 0 0 FFDOFILHIGFT Co D KEMHEI TR O DEZT S
&ET. BRFS5 0 OFE(CHETTEHOERFTHDCENTE., TIITFD i
ERICTOSRZBEZEXDZENTE., REIUEORMEICEIT TZHE
=T TWLWETD,

Connect
CNETDDRMNDZEN USRI\ T D KD XERME#E LT
KDL OHARZEETIADCENTEF UL,

Inpact
As a celebration of the opening of the Kofu 500 years ago, we held

a fireworks festival jointly with Kofu City and raised momentum.

Motivate
Not only the members who operated the business but also the
participants were able to communicate the attractiveness of the

area and raise their motivation.

Invest

By holding the festival around Takeda Shrine, which is the central
place of the 500th anniversary of the opening of the city, the
momentum for the 500th anniversary of the opening of the city
can be enhanced, and the local residents living there can be given

more confidence We will continue discussions for the holding of

Connect
I was able to use my existing connections to become a hub of
organizations and involve more organizations as a larger

organization.
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Was the budget an effective guide for the financial
management of the project? %150 HfEEF T
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- We received Yamanashi prefecture regional activation subsidy
1 million yen and planned cooperation with Kofu city as cosponsor
of festival

- We felt local attractiveness and received support from many
companies to plan activity for the opening of the government 500

years.
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How does this project advance the JCI Mission and Vision?
%200 BHEEET
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JCI Mission : To provide development opportunities that empower
young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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Mission

By involving groups, administrations, and organizations working
in the community, not only the members who operated the
program but also the participants got approval, and we were able

to increase the momentum for regional activation.

Vision
By creating a new organization and taking on the central role of
the organization, more members were able to raise their

awareness of community development.
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Membership Participation
By number, how many members were involved in this
program? X2 HFEFT

78 %

78 people
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By percentage, how many members of the Local
Organization were involved in this program? X 1 HiE8F T

78.4%

78.4%
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Describe the main roles of the participating members in this
program:x300 BFEE T
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+ Venue construction,

- Information and operation in the hall
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Community Impact
How did the Local Organization measure community impact
for this program? X200 Bi8F T
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By holding a project at Takeda Shrine, which is a tourist resource,
we further brightened local resources, and in addition we held a
project in cooperation with many supporting organizations for the
opening of the government for 500 years. We also sent out to
local communities that lighting up Takeda Shrine will be a new

attraction for tourism resources.
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Describe the actual community impact produced by this
project. %300 BFEET
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By having them experience traditional crafts and holding business
around Takeda Shrine, we were able to take pride in local
resources and give them an opportunity to develop love-gocho. In
addition, we were able to send it to the local community by

increasing momentum for Kofu 500 years.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? %200 EH5EZFT
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There were many difficulties from the planning stage to
preparation and operation until the project was held, but after
completing the business with the project supporters and the LOM
members, they were praised by the participants, and a big for the
realization of a bright and affluent society We were able to create

a bustle and give local residents an opportunity to foster their

love-go.
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[&%] ICI Mission : To provide development opportunities that
empower young people to create positive change
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By involving groups, administrations, and organizations working
in the community, not only the members who operated the
program but also the participants got approval, and we were able

to increase the momentum for regional activation.
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How did the project advance the JCI Vision? %200 Bi5E8ZC
(%] 1CI Vision : To be the leading global network of young
active citizens
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By creating a new organization and taking on the central role of
the organization, the growth of more members was able to raise

awareness for community development
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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it received an evaluation that could be expected from the next
time onwards
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What changes would you make to improve the results of this
project? %300 H5EFT
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Because there were more participants than expected, there were

a shortage of operation members.
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