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- We will foster young people who will open up the future by
developing a "mind to challenge" for the realization of the

mountain city that is full of vitality.
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4. Quality education for everyone
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Development stage
“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”/H 5:%1R
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[Preliminary meeting]

- By explaining the purpose and outline of the project, parents
have peace of mind to keep the youth, understand the importance
of promoting continuous challenges at home, and the youth have
an interest in the project We can expect effect to have you
participate.

- By performing an ice break, you will be able to learn the names
of friends, relieve tension, lubricate the relationship between the
participants, and have the effect of participating in the activities
from the next time on happily.

- By conducting the next business guidance, you will be
interested in the next business, and you can expect the effect to
lead to participation.

The effect with can be expected.

[Joint ceremony, youth development business "Reply"] ~ Respect
for learning from sumo wrestlers and deities - It can be expected
to have the effect of raising the unity ability and improving the

team work by conducting the union ceremony. - Wearing a
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matching polo shirt allows you to have a sense of companionship,
and can be expected to have the effect of improving your
awareness of working on business together. ¢ By praying for
safety, safety awareness when working on a business can be
improved, and the effect of adjusting the mind as the beginning of
the business can be expected. -By preparing silica sand for
member members and youths by themselves, it is possible to
learn about the history and culture of the soil and to expect an
effect of making a safe fight. - By performing sumo wrestling, it
is expected that you will be able to firmly learn the manners and
feelings of respect for the other party.
- It is possible to prepare for a spirit to be able to take on the
challenge with courage by confronting the effort with a larger
person than yourself, and to be able to treat with a courtesy to
others by learning courtesy It can be expected to be effective.
Be able to clarify the youth's goals and achievements and
subsequent issues by having the self-evaluation, impressions and
challenges of the business described in the “challenge record”,
and let the parents know the results of the business You can
expect it to be an indicator of youth growth together with the

members in charge.

[Youth Development Project "Heart"]-Imagination-Learning from
a Life Saving Program-

By learning and experiencing the rescue from the disaster, it is
possible to expect the effect of thinking about the importance of
bonds with fellows.

By performing survival swimming, it is possible to understand
the importance of helping each other and the feeling of being
rescued, and it is possible to expect an effect of deepening the
bond with fellows while raising the mind of thinking and thinking.
+ By holding a certificate award ceremony, you can expect effects

with a sense of accomplishment and confidence.

[Youth development business "tech"]-Team work to learn from
forest project-

By climbing trees, you can feel the sense of accomplishment to
reach the goal with your own power, and expect effects that you
can learn the importance of nature.

By carrying out rope work and rope athletics on a
team-by-team basis, you can support each other to enhance the

sense of unity with other people, and you can expect the effect of




knowing the importance of mutual support spirit.
By dividing into teams and cooking with rice bran and making
curry with friends, it is possible to feel the pleasure of working in

nature together and to increase the unity.

[Youth Development Project "Body"]

- Climbing the mountain together with the team, taking
advantage of the "respect for feeling", "thought" and "teamwork",
and working together to aim at the top which is a big goal, it is an
effect of developing patience and acquiring strength I can expect
it.

By preparing the rice balls for the young people, it can be
expected to have the effect of further enhancing the sense of
achievement at the time of the summit.

- After acting down a mountain, you can act like a chanko and
relieve tension in climbing, so that you can meet each other's
struggles, and you can expect an effect of deepening friendship

and gaining confidence.

[Breaking ceremony] -Thank all

- Anticipating the effects of being able to confirm their own
growth by having the parents, members who have worked with
them, and members in charge announce the achievements and
hard work of the former activities to the parents. it can.

Editing “Challenge Record” as a summary of the project and
recording the image on a DVD makes it easy to look back on past
achievements, confirm the growth in the task and the business,
and appreciate the words from the chairman Can be expected to
- By holding a certificate award ceremony, giving a certificate and
a "challenge record", blessing the young people and sharing with
each other, we are confident that we can achieve great results
through the business and expect to be able to take new steps it
can.

-By reporting the end of the project before God, we can expect the

effect of having a gratitude to everyone involved.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 BE5EZT
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[the purpose]
- Adolescents set their own goals and challenge themselves to
accumulate a sense of accomplishment and frustration as a

driving force for growth
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[Income breakdown]

This account 300,000 yen

Registration fee 90,000 yen

[Spending breakdown]

Venue fee 18,300 yen

Eating and drinking expenses 3,240 yen
Printing cost 80,000 yen

Participation commemorative article charges 62,600 yen
Outsourcing expenses 90,400 yen
Material cost 70,463 yen

Insurance fee 28,800 yen

Miscellaneous expenses 20,000 yen

Spare cost 16,197 yen
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How does this program align to the JCI Plan of Action? 200
BHEFT
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Connect
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Impact
I was able to challenge my goals through sport and build up a
sense of accomplishment and regret, and I have developed a

"mind to challenge".

Motivate
The youth who participated in the project enjoyed to challenge
and looked forward to every month. That is why I was able to

work on the goals I focused on in my business.

Invest

Adolescents who have developed a spirit of "challenge" can set
their own goals and take on challenges, and even after finishing
their business, they are challenging the following goals.

I am convinced that such young people will play a role in the

community.

Connect
I was able to connect with people who cooperated through all the

projects, and I got the young people to know the local connection.
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Was the budget an effective guide for the financial
management of the project? %150 EHFEFT
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- We raised 3,000 yen per person as business participation
expense.

(As content, it was considered as premium and food cost.)

- We made challenge record (diary) to be able to write aim and
evaluation for participating youth.

- We used for lecturer expense of business.




- We made a matching polo shirt to improve the awareness to
work with business with fellowship.
- We paid the worship fee for the safety prayer and courtesy

ceremony of the union ceremony and the organization ceremony.
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How does this project advance the JCI Mission and Vision?
%200 BEEBET

(%]
JCI Mission : To provide development opportunities that empower
young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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Mission
We created opportunities for young people to do sports and
challenge their own goals, and to experience and grow a sense of

accomplishment and regret.

Vision

The young people tried to communicate within the team and work
on the project. I was able to reaffirm the importance of "a
challenging mind" to many members while supporting them, and

I was able to raise awareness.
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Membership Participation
By number, how many members were involved in this
program? X2 HFEFT
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49 people

LOM X \—DZMEZZBRL T ZE (% TREH)

By percentage, how many members of the Local
Organization were involved in this program? X 1 HiEF T

42.2%

42.2%
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Describe the main roles of the participating members in this
programx300 EFEZF T
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Place setting up
- Youth support
Record

- Instructor assistance
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Community Impact
How did the Local Organization measure community impact
for this program? %200 HFEZFT
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We held business while touching the natural attraction of 3 cities
and 1 town which is the activity area of Kofu Youth Conference
Hall. In addition, we developed "mind to challenge" using local

facilities.
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Describe the actual community impact produced by this
project. %300 BHFEEFET
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By leaving the memory of the youth, such as places where we
have challenged, we conducted activities in the activity area so

that we could always remember the importance of challenging.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? X200 HFEET
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I was able to reaffirm the importance of challenging in the midst of
developing a "mind to challenge", and I was able to learn not only
youth but also LOM members from the instructor. In addition, we

could know charm of 3 cities 1 town.
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How did the program advance the JCI Mission? %200 EfE
<

[(&%] ICI Mission : To provide development opportunities that
empower young people to create positive change
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While working with the adolescents, I was able to reaffirm the
importance of the challenge and the members were able to grow

together.
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How did the project advance the JCI Vision? %200 B35 T
(&3] ICI Vision : To be the leading global network of young
active citizens
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I was able to create a connection with the community and the
instructor while doing business. In addition, I was connected to

the instructor's facility after the project.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
200 HEEFT
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I am convinced that participating youths will be able to overcome
various difficulties by continuously challenging them through this

project.
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What changes would you make to improve the results of this
project? %300 BHfEET
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- As there was postponement of rainy weather, we decided not to
make decisions within JC alone in consideration of safety and
decide whether to carry out the project due to the weather. T will.
Understand the contents of the project with all the members,
and for those worn by adolescents, practice repeatedly in
advance.
In addition, we will simulate the movement of the young people
doing business in detail, and conduct surveys of the venue firmly

so that they can be guided smoothly.
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