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Basic Information

Name
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Project: A Connection for People Experienced Dementia
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Purpose
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To promote the adoption of dementia supporters training as a

EUTEDAND L DHEET DL school education program in all elementary and middle schools
in Edogawa Ward.
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People from education institutions, elementary and middle
school students in Edogawa Ward.
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To eliminate unfairness among people and countries
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Development stage
“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”/H\5:&1R
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Peace, prosperity and sustainability
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A person that underwent dementia supporters training program
should know well about dementia, willing to offer help to families
suffering from the sickness in their time of need with their best
efforts. They can education people around them, make efforts to
understand how patients and their family feel, be good
neighbors, compassionate shop owners, or helpful station staff.
By promoting and adopting dementia supporter training program
into school education, it makes contributions to inspire more
people to become supporters/volunteers in the ward. A society
where people are willing to offer help to those in trouble is a
place that achieves coexistence which Edogawa Ward holds as
its prospective image. Many symptoms that come from dementia
can be treated with understanding and proper support from
people around so that can be eased and eventually gone.
Therefore it is important for the younger generation to
understand people’s pain and be compassionate so that
Edogawa Ward can become the number one place to live in
Japan.
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Objectives, Planning, Finance and Execution

What were the objectives of this program? %200 55T
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INVEST
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IMPACT

This project that promotes understanding of dementia, which is
already an international issue, by trying to incorporate
supporters training program into school program made a huge
impact on administration and education organizations.

MOTIVATE

This project that promotes the idea of incorporating dementia
supporters training program into school committees has built a
solid foundation for the community that eliminates prejudices
against people and pushes for a better society.

INVEST

By being able to acquire sponsorships from many companies in
Edogawa Ward, we were able to achieve the result within our
budget limit and were able to make this project widely accepted.
It was a project realized by the participation and cooperation of
the many groups involved.

COLLABORATE

It was a project that was made possible by the many groups
that joined forces. Every participant was able to bear
responsibilities as a related party.

CONNECT

Brand new connections were made between people and groups
that had no prior mutuality through JC. It is hence clear that JC
plays a big roll in uniting the region.
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How does this program align to the JCI Plan of Action?
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Carried out the program according to the budget set.

FHAEED (CTOS IO hERTTEHRLEN?
FHELEDOTRD, FTEORROMEZTHRL T IZEN

Was the budget an effective guide for the financial
management of the project? %150 BE8FE T
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Transfer received for business cost: ¥200,000(?)
Sponsorship: ¥400,000

Venue cost: ¥140,000

Meal expenses: ¥43,000

Token of appreciation: ¥70,000

Reports: ¥65,000

printing cost: ¥260,000

Please refer to the prints on the t-shirts our participants wear on
the actual day for the names and details of our sponsors.
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How does this project advance the JCI Mission and Vision?
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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MISSION

We were able to convey the importance to participate in the
dementia supporters training program and were able to receive
positive feedbacks from children who took part in the program
that they are willing to reach out to people in their time of need
as well as interacting and communicating with people around
them. It is adequate to say that this provides communities with
opportunities to develop and prosper..

VISION

Comments from participants like “My community means a lot to
me.” or from dementia patience like “I shouldn’t feel ashamed
about myself.” are the result that encourages actions leading to
a better society in the future.
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Membership Participation

By number, how many members were involved in this
program? X2 BEEFET

30&

30 people
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By percentage how many members of the Local
Organization were involved in this program? X1 BiEE T

0.05%

0.05%
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Describe the main roles of the participating members in
this program. %300 B:E%T
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General planner, project planner, Operator, Coordinator
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Community Impact

How did the Local Organization measure community impact
for this project? %200 BEET
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Post-project Survey forms distributed in all elementary and
middle schools in Edogawa ward.
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Describe the actual community impact produced by this
project. %300 BEFEFT
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Managed to receive replies from 51 out of 71 elementary schools
and 28 out of 33 middle schools in Edogawa Ward. 72% of
elementary schools and 85% of middle schools agreed that it is
important to learn about dementia. Also, the percentage of
people agreeing with the necessity to incorporate dementia
supporters training program into school program is 70% for
elementary schools and 79% for middle schools. As a result, we
were able to bring awareness and promote dementia supporters
training program in Edogawa ward.
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Link with UN Agencies or Partnerships

List any UN Agencies that participated in any way. Describe
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List any other partners that participated in this program.
(write N/A if none) %100 BZEE%T

Tokyo City

Edogawa Ward

Edogawa Ward Board of Education

Social Welfare Corporation, Edogawa Ward Council of Social
Welfare

Public Interest Incorporated Foundation Edogawa Volunteer
Center

How were partners engaged to participate in the program?
%250 HEBET

Executive committee, operation and project participants
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Long-term Impact of the program
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What is the expected long-term impact of this project?
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To conduct events, workshops and simulated trainings for SOS
Network under the directions of Edogawa Ward promotion
council every year. Also, by introducing Dementia Supporters
Training Program to all elementary and middle schools in
Edogawa Ward as part of the school program, we aim to
rebound to be the top in Tokyo 23 wards from the last place by
obtaining the most number of people taking the program.
Children from Edogawa Ward will be able to witness the warm
support to the elderly and will eventually grow up to carry on
with the torch and be compassionate to other people. Only by
achieving this, can Edogawa Ward become a place where
compassion for people can be passed on to the next generation
as a legacy.
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What changes would you make to improve the results of
this project? %300 EHzEET
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This project was made possible by having a large number of
groups involved. As a result, there were many more participants
than expected even during planning stage. Several executive
committees meetings were held but each time there were only 2
of JC members versus 8 from other associated groups. On a
good note, it shows a good sense of involvement but at the
same time it somehow diminished the image that this program
is actually being organized by JC.

Although it is JC’s duty to watch closely the deputation process,
we come to realize that it wasn't successful in emphasizing the
existence of JC in the project as a first run.
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Convention Hall
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Demonstration  to  further  participants’s

understanding

Demonstration in different situations
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Members wear orange to make their activity stand

out

Members actively participating
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Raising community’s awareness

Introducing local participants
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el
Sustainably benefit from a caring community
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Young citizens will grow to be more aware




