RES LOM IEXERI OIS A

Best Local Growth & Development Program

LOM £

HERIENES

NEAEEARREFREN

YASUTOMO KODAMA

BAEH Basic Information

E S £ Name

JSRLEKSE Let’s Make Collaboration!
B8 Purpose

HR-BER -HRORYIT3EDTA ANy a>zBLT, 05
RL—2 32 (CIHBROTTEEMEN DD | C&z. SMEICEREE
D, BEATIEHRLLT. Ry

Through discussion among the top 3 leading the world, Japan
and Tokyo to enhance participants’ understanding of the infinite
possibilities of collaboration. Not in their head but in their heart.
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Achieve goals set through partnership
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Development stage
“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”/h 5:%1R
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Peace, Prosperity and Sustainability
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Backgroud

Japan’s extraordinary experience to have overcome many crises.

The economic policies that are led by bureaucracy connected

between government and nongovernment bodies with close

cooperation among association in and outside of the industry.

The following points are crucial in order to achieve continuous

growth worldwide as a whole without falling victim to

nationalism:

1.Sharing of goal and the society image aimed as well as
enhancement of networks and cooperation among
associations.

2.Seizing of trustworthy information from assoiated networks.

3.Not leaning toward personal interests or benefits for own
country

-JCI has connections with UN and is actively connected with
national and local LOMs from many other countries.

-In other words, JCI is an organization that represents
structurally associated cooperation.

-‘Person’ is the smallest unit in a cooperation.

-Through active conversations that exchange own sense of
mission with other people and make diversified point of views
their own.

- To share the society image that should be aimed for by
constantly making conversations.

- To achieve in obtaining the motivation to grow by
reconfirming strength and weakness when one’s ability is fully
utilized while moving towards the society aimed.

- According to the keynote speech made by the then JCI
President Mr. Marc Brian C. Lim, a 2 part-system for panel
discussion was agreed the then President of JCI Japan Mr. Shogo
Ikeda and the then President of JCI Tokyo Mr. Kazutaka
Ishikawa.

- The president’s speech mainly includes topics of the following:

1 What kind of society does JCI President aims for?

2 What sense of mission does JCI President have as a person?

3. What's JCI president’s image of a leader as a world-class

leader?

4. What does JCI President think of an ‘opportunity provider” as

a world-class leader?

5. What's the importance of the possession of a network that is

beyond organizations and regions?

6. What can we learn from being a part of a network that’s

beyond organizations and regions?

7. What's the possibility of the big movement that can only be

realized by organizations cooperating based on their own

experience through JCI? the then President of JCI Japan Mr.

Shogo Ikeda and the then President of JCI Tokyo Mr. Kazutaka

Ishikawa mainly includes topics of the following:

1.What's the society you are aiming for?

2.What kind of sense of mission you should have in order to
make that society realised?

3.What's your idea, your action, your ability and your strength
when it comes to realise a society to aim to make?

4.How to assign the roles for the panel discussion members
(President Mark, President of JCI Japan Ikeda and President of

JCI Tokyo Ishikawa) so that they can bring it closer to the

society you aim for while being able to utilize their strengths?
We had them speak to the participants about the conclusion of
the discussion after we mute the mics and let them discuss on
stage for 10 minutes.

5 How to maximize the potential of young people in economics

within the associated connection (including JCI) from a leader’s

view?

- We took the hit from the panel’s discussion and set the 3

questions below for participants as an output:

1.What kind of society are you aiming for? Please share with us
your view on your own sense of mission.

2.What's your idea, your action, your ability and your strength
when it comes realizing a society you aim to make?

3.How to assign the roles for the other group members so they
can bring it closer to the society you aim for while being able
to fully utilize their strengths?

We conducted a survey and summarized the results of the

discussion.
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Strategic Plan

What were the main objectives of the program? %200 Ez&
FT
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To be able to realize a communication that utilize mutual
strengths connect reginal and social development by
understanding the infinite possibilities of collaborations and
enhancing the structure of a cooperative system and an active
exchange of information that’s beyond the organization people
belong to.

To collaborate beyond organization boundaries and to share
common purpose is something that shows mutual respect, and
it leads to actions that realize economic development and
world peace.
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How does this program advance the plan of action of the
Local Organization? %200 EZEE T
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Impact

Impacts to the society are shown when “JCI Impact”, a video
clip about all movements that are happening within JCI's
associated cooperation, was played.

Motivate

Understand the world which JCI aims for by knowing about
activities based on the then JCI President Mr. Marc Brian C.
Lim’s keynote speech where his sense of mission was
mentioned. Meanwhile, make participants reflect on their own
sense of mission and make them recognize the importance of
actively carrying out in actions.

The panel discussion, between the then President of JCI Japan
Mr. Shogo Ikeda and the then President of JCI Tokyo Mr.
Kazutaka Ishikawa, made participants actually feel the
possibilities of JC and the possibilities of associated
cooperation. The discussion also made the participants
consider about the leadership each one of them is aiming for.

Collaborate

To make realized the possibilities based on the output where
what the panel says are not just heard but immediately put
into practice and the effect of collaborating with others.

Connect

JCI, ]JCI Japan and JCI Tokyo, the fact that these 3 top runner
were able to get together itself is a valuable collaboration as
an outcome.
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How does this project advance the JCI Mission and
Vision? %200 BiEET

(%]
JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens

«JCI Mission»
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«JCI Vision»
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JCI Mission

By showing the importance of sharing common goals and
utilizing mutual strengths while walking towards the same
direction, it prompts more opportunities for growth. It is
exactly the drive for JCI missions.

JCI Vision

By showing the importance of building a network that makes
participants think the best possible way to share burdens and
divide roles in order to realize a society they aim for through
their discussions.
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Involvement of Local Board of Directors and Members

By number, how many members were involved? 2 BiZE
<

183

183
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By percentage, how many members were involved in the
program? X1 BFEFET

17%

17%
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How many Local Board members were involved in the
project? X1 HFEFT

15

15
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Methods of Implementation

What methods and/or activities were used to grow and
develop the Local Organization? 300 BiEE T
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In order to set the first step for each and every LOM member’s
personal growth, they not only passively attend speeches by
the JCI President, the President of JCI Japan, the President of
JCI Tokyo and the panel discussions but also use what they’ve
learnt through that to build a place where collaborations can
take place and we were able to demonstrate that result as an
output.
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Which method/activity was the most effective in
recruiting new members? Why? X150 BZE%T
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Through the panel discussion by presidents of JCI, the
President of JCI Japan, the President of JCI Tokyo, we were
able to get JC recognized as a group that holds huge possibility
as a place where world scale collaborations can take place.
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Which method/activity was the most effective in
developing current members? Why? %150 B38% T
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By outputting a result that participants not only sit in for the
keynote speeches and panel discussion like all other
conventional events but also use what they have learnt to set
up a place where collaborations with others can take place
then recognize social issues that need to be solved while
taking them from various angle and it became an opportunity
to speculate the solutions for it.
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Results Achieved

By number, how many hew members were recruited by
this program? %2 BZEZET

100

100
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Which objectives did the program achieve? %200 B5EET
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As one of the feedbacks says “I feel that I was able to overlook
JC's activities through listening to JCI's leaders and feel the
possibilities outside the regional committee.” It shows that this
assembly was able to provide our participants opportunities for
growth and development.
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What was the most important outcome of this program?
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A lot of members have positive changed and become active
citizens. This project gave a big impact to a lot of participants,
which resulted in 100 members increase.
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Long-term Impact of the program

What is the expected long-term impact of this project?
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This project demonstrated that even if world issues can’t be
solved by only youth chambers, as long as governments,
organizations and companies work together, there will be a big
chance that we can change the world and when the time comes
that people unite together for the same goal, the possibility of
success will become far higher.

It is necessary that in future, by building a collaborative system
and active exchange of information, we will connect and become
partners with all people and organizations outside of JCI
members who are also considering making affirmative changes.

By sharing of goals and carrying out actions with collaborations,
it consequently became the very opportunity that world scale
issues can be solved and world peace can be achieved.
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What changes would you make to improve the results of
this project? X300 E:EET

RSN N\ OISO Y REHB LTV ENSEENERT D
ANARSN., FEREPAS & (CERICGHRBABTEEZDEDT RN
WMETHDIZ,

We noticed some repeating answers because lecturers shared
the background, so we needed efforts to be flexible in changing
the contents of the questions according to different people and
its setting.
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President of JCl Japan Mr. Shogo lkeda

183 members took part in this project.

JCI President Mr. Marc Brian C. Lim

IRhEAE] HBCHRIT SERE TERCATLTSZEWN




P

f NRNTFA AR TAY
52 G LA O Yo R

<) A hHir>
=2 TIATY VA N
201 8%KT WA R NS
) i e A s
Let's make collaboration i ]

~MRME NS G LR TR~ [

[ UZRIFSNAER] HBICRET SEHZ TEICATLTEZW




7’095 AORMNREE] HB(CHRMTT SESE TERICATL T ZEEL




