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Koto are is located in eastern part of Tokyo. Koto area will be the venue for
many of the Tokyo Olympic and Paralympic Games to be held in 2020 and
will have many visitors to Japan.

Therefore, it is dominated regtired to do solid hospitality to everyone who
visits Japan.

Hence Se, We have to learn about the history and culture of Japan and the
region again and thought that it is necessary to have pride in Japan and
region to be in 2020.

Koto area organized a unity and JCI Tokyo held a program with the desire
to celebrate the wonderful 2020.
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This program was conducted for the Koto area in Tokyo.
We made it in three parts, with the aim of knowing my region and knowing
the history and culture to tell foreigners who visit Japan.

Part 1 FSuakagawa Tomioka Yahata Aoi drum Performance
Part II Festival Culture lecture
Part III Mr.Tetsuro Ikema talks
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The first part holds the performance of Fukagawa Tomioka Yahata Aoi
drum which is the representative culture of the Koto area.

Listening to the performance of Fukagawa Tomioka Yahata Aoi drum, we
were aiming to have the people know that there is such a wonderful culture

in the area.

The second part is a lecture on festival culture, which is the representative
culture of Koto area.

The third part carries a lecture by Mr. Tetsuro Ikema, the theme of Japan's
pride.

While supporting Asia's economically harsh districts, we found out tearned
that everyone in the Asian region loves Japan so much, and that the

cause is Fease-ﬁ—ls actuaIIy thanks to our ancestors In the textbook We-

eeﬂﬁtry%apaﬂ—te—take—pﬁde—agalﬂ— we Iearned somethmg we cannot

ascertain from the inside, and we wanted the country Japan to take pride
again.

% Fukagawa Tomioka Yahata Aoi drum

A shrine in the Koto area, an establishment erganization that plays drums
every time on that point is an issue. there-isan-event—History of over 40
years continues, and local people also have great popularity. Just playing
drums, but also fascinating drums with movement added are very popular.

X Tetsuro Ikema

Representative Director of the Asia Support Organization General
Association

Through the appearance of people living in poverty areas in developing
Asia, he is telling you that he will rethink the importance of living hard, the
heart of appreciation, the preciousness of life once again.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? X200 BE5EE T
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For the Tokyo 2020 Olympic and Paralympic Games, JCI Tokyo aimed to
produce a residential district ereate-a-community-in Japan and the region
with a sense of hospitality.

In welcoming many foreign visitors to Japan, we considered the main
target of the young generation in their 20s and 30s who will be welcoming
as the main target of this time.

In order to have a wonderful hospitality, we believe that it is important to
pay respect to visitors with pride in their own country and region, regain
the lack of pride, learn Japanese history and local culture.

Through this project, w¥e hope to be proud and unite in Japan and the
region. The Koto area will aim to become an international city suitable for
the Tokyo 2020 Olympic and Paralympic Games.
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How does this program align to the JCI Plan of Action? %200 B438% T
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Impact

Young people learned Japanese history and pride in order to have young
people in the community become central participants and to be conscious
of peace. As a result, JCI Tokyo got a lot of opinions that he wanted to
expand the pride of the area.

Motivate

With this project, JCI Tokyo was able to connect local groups and youth
groups. We will continue to work together so that young people who are
strongly interested in things in Japan and the community and have become
active citizens can continue their activities in the future.

Invest

To keep young people who are interested in Japan and community
communities active citizens, we will continue to gather investment from
adults and local organizations to continue towards common goals and
continue our activities.

Collaborate
We were planning and managing with college students.

Connect
By having people in the community experience the historical culture again,
the connection with the community has been reconsidered.
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Was the budget an effective guide for the financial management of
the project? %150 BZEE T




BERTHE  ¥450,000, PREECHERERSGE, LEEERD. IWEEIC
BUT. IEREFSZOMRIMAARFTH>EM. REMEBRMRROEBS
NERETHoOZ, SHFLENRZEHDH. FSEOEMZeIEEEN VR
HIBRL. Filip - MDY —Tw NN D F BILEZX1 > EUTe. HiERPZRS
TEETERVD, BHNREEEZRDERZR O TVDHRICTE-ILTD
FB(CLD. ERCHEEZEDHDIENTER. RBEFRINIEEZINRD
B BENELRBIRBEEL. BEEESZBUZEF LU

Total program budget: $4500.

The budget spent on the performance fee of the speakers and performers,
the venue fee, and the advertisement expenses.

Regarding the advertisement expenses, there were mostly flyer prints, but
the response was low and the cost-effectiveness was bad.

In order to enhance advertising effectiveness, JCI Tokyo narrowed down
the distribution of flyers only to areas where the response is good, and
instead used FB advertisements that can narrow the target of age and area
as the main advertisement.

Although We can-not reduce the performance fee, wWe were able to
gather sponsorships smoothly by appealing attractive performers and
appealing to those who are interested.

In order to keep down the venue fee, we made our own decorative items.

cooO> IO MIEDLSICICIEVSa> -drsoa>aitELELED?
TvSa>Edrs2as ol TaEE

v ar  KDRVWELEERESTHEETEICSZDEHIC. HE - MEOESFIRHIZIZE
JaT3a BTERBNMROFENRIO—/UL - Ry ND—=J(CRBZE

How does this project advance the JCI Mission and Vision? %200 B:&
FT
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JCI Mission : To provide development opportunities that empower young people to create
positive change
JCI Vision : To be the leading global network of young active citizens
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Mission

: JCI Tokyo asked college students and young people in their twenties to
participate as staff and shared the results of creating one project by taking
charge of the project management. The leaders of their respective
organizations made a speech and asked them to make their own growth
and opinions.

Vision

: As a result of participating actively in youth groups, the movement to
spread Japan's pride and regional culture that we did in this project has
spread around them. Their networks that they learned about Japan and the
region will expand globally.
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Membership Participation
By number, how many members were involved in this program? 32
BEC

| 44
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By percentage, how many members of the Local Organization were
involved in this program? X1 B3EE T

| 5.8%
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Describe the main roles of the participating members in this program.
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JCI Tokyo conducted mainly from the planning of this program until the
operation of the day.

JCI Tokyo played the role of an intermediary linking young people and local
organizations, mainly university students.

The details of what we did specifically are as follows.

[Advance preparation]
Planning, composition, cooperation recruitment, advertisement publicity,
attracting guests, meeting place, lecturer meeting

[That day]
Receptionist, moderator, venue guide, photography, lecturers reception,
opening remarks, closing remarks
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Skills Developed
What skills were developed in this program? 150 BZE5ET
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For the Tokyo 2020 Olympic and Paralympic Games, JCI Tokyo developed
the ability to learn about the culture and history of Japan and the region
(Koto area), and to have a passionate ability to speak to foreigners visiting
Japan.

By discovering tearaing the culture and history that represent the region,
we evolved devetoped the ability to attract visitors' attractions.

And in order to speak passionately, JCI Tokyo has found out tearned about
the history and culture of Japan and the region and developed to have
pride.

BENFARDIEHICAVWEFED, TOEBEHZRRLTIEZ L,

How were these skills developed? Describe the methods and activities
used. X300 BHFEE T

#uskaDAEE LT, sk NO1 DXXAETH D, SR O X2 KMTUNRD
FOTERVRNBRN\EZRAR 2V, BEZMATR3FCIDENDIXIL
EHRERUTZ, BU<KHESXIETHIHERODLICEALTE, BEREI<KSEDOTER
Witz BFITHMERADRLZNY, SREZENETES D, .
O LT <KNIZBZEURCERBCSIMUTES S BIC. FEFEDOARICTREICR
E—FLTESL. BAFBERDEA /I —EEEHNICSMTETDILD IR L.

CDEKSIC, ICI Tokyo (&, HHFFERTI SN CERVWEERKSZ
RBHUE,
COTOUSL%mEL T, BADHS(CET DXL - BREEZH>TTSA Rais
DTHESL, GHENEANICBEEZE D TE > TCELXDEENZHFELU.

As a regional culture, JCI Tokyo called the Fukagawa Tomioka Hachiman
Aoi drum which is a regional NO1 culture and can only be seen in festivals
and regional events.

By experiencing the performance closely, we experienced a culture that we
can be proud of.

Regarding festival culture, we also invited experts to talk about valuable
stories that we can-not hear normally.

Also, in order to participate actively by cooperating organizations, we asked
the delegates of each group to make a speech last, and urged each
member of the cooperating organization to participate actively.

In this way, JCI Tokyo provided valuable opportunities that can-not be
experienced even by local residents.

For members of JCI Tokyo, many people do not have enough knowledge
about the culture and history of Tokyo.

For young people in Koto area, not having the opportunity to learn the
culture and history about the area was the cause of not having confidence
and pride.

Thus, it was sought for capacity development to be in contact with culture
and history.

Through this program, we developed the ability to know the culture and
history of Japan and the Koto area with pride and have confidence with
foreigners visiting Japan.
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Impact on Participants
What was the intended impact on the participants? 150 BH5EET
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For the Tokyo 2020 Olympic and Paralympic Games, JCI Tokyo wanted to
discover tearrr the history of Japan and the regional culture, to be proud of
Japan and the region, and to make it a region that is attractive to many
visitors
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Describe the actual impact on the participants. %300 BH:EZET
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JCI Tokyo got the opinion that most of the participants in this program
were able to have pride in Japan and the region.

We produced the impression that we can hold pride in local culture and
history, and want to speak to people close to us.

want-to-tatk-to-people-around-us:

The majority of participants said that by the Tokyo 2020 Olympic and
Paralympic Games, we should learn about the history of Japan and the
regional history.

Many participants posted to blogs and twitter. n blogs and tweets, there
were many contents that learned through this program, participants began
to have pride about Japan and Koto area. And they appealed the
importance of learning to their families and friends.

Also, a local TV station got interviewed by this program and asked us to
publicize the importance of learning the history and culture of Koto area.
Local TV stations have created programs that are consistent with this
program. The program of JCI Tokyo also succeeded in moving local TV
stations.




Through this program, JCI Tokyo will be able to receive positive opinions
from many people and we think that it will be a wonderful the Tokyo 2020
Olympic and Paralympic Games.
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Long-term Impact of the program
What is the expected long-term impact of this project? 200 BH:EZxT
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A lot of people related to the Koto area can learn about the culture and
history of Japan and the region and have come to have a positive opinion.
The majority of them want to tell lots of people what they gained from this
project.

We believe that history and culture will be talking tatked more and that
history and culture will be transmitted to more people.

Through this program, more people are passionate about Japan and the
region's history and culture. This transmission will become bigger and
bigger.

And JCI Tokyo thinks that the history and culture of Japan and the region
will be attractively attracted to the many people who visited the Koto area
in 2020.
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What changes would you make to improve the results of this project?
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JCI Tokyo was able to obtain participants beyond the capability eapacity of
the venue and participants expressed lots of positive opinions.

Therefore, when implementing this program, spread by participants' blogs
and tweets, influence of program production by the local television station,
and next time it is necessary to do it in a bigger venue.

In addition, lectures and performances need to be devised so that more
people can participate, such as simultaneous relay using the Internet.
Nevertheless However, in order to do so, we must obtain permission from
speakers and performers.

Besides Atse, it was said that college students who cooperated also learned
a lot.

We believe that creating a program together with a great deal of students

including high school pupils will create even more serious job. And we
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