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~Let’s express your gratitude on Teacher’s Day~
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The purpose is to enlighten parents, children and communities
on co-education, which means not only teachers but also
parents, communities, organizations, and various people
educate children.

Therefore, we will have parents, children, and communities
understand the school education situation, for example, the
change of roles conventionally required of teachers, increase of
amount of teachers’ work or so, and arouse their gratitude to
teachers.

Furthermore, we aim to rebuild up teachers’ brand value and
high quality of education, and lead to remaking co-education
system which will be connected with medium to long term
economic growth.
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Development stage
“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”/7*5:&1R

Education and Economic
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Overview

“Thank you my teacher!” on June 16"

We had this event as a moral education event for 6 grade
students on the open day of school.

®Lecturer Ogasawara’s lecture about teachers’ obligation and
gratitude to them

(@Children’s thinking about gratitude to teachers and making
thank you cards

(®Parents’ thinking about gratitude to teachers

@Ceremony in which children thank teachers

“Thank you my teacher! Forum “ on July 6

®OMr. Yamashita’s lecture

Mr. Yamashita’s lecture about the difference of teachers’
position between now and time when he was young.

(Mr. Yamashita is an actor and played a role of a teacher on a
very popular Japanese TV drama in 1984. The current PTA
(Parent-Teacher Association) generation has an image that Mr.
Yamashita is an enthusiastic teacher.)

@Mr. Matsuda’s lecture

Mr. Matsuda is a president of General Incorporated Association
committee for popularization of Teacher’s day, started this
activity since 2015 for the first time in Japan. Lecture about the
present situation of teachers and the reason why he has started
to popularize teacher’s day.

®Report session about June 16" - Contents on teacher’s day
We reported an event as a model case of Teacher’s day through
this report session, and had parents, PTA and people concerned
with JCI know it. We displayed the thank you cards made on
“Than you my teacher!” event.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 BHiEFE T
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The purpose is to enlighten parents, children and communities
on co-education, which means not only teachers but also
parents, communities, organizations, and various people
educate children.

Due to urbanization and nuclear family these days, schools are
expected to educate children for social convention and customs,
which used to be done by family and community.

Teachers’ other tasks except classes are inclined to increase.
According to National Academic Achievement and Learning
Situation Survey in 2015, Itabashi ward also says “there are
many children who do not have a favorable lifestyle and norm
consciousness,” which results from less education of families
and communities. This increases burden to teachers, which
causes lack of numbers of teachers, and foundation to offer high
quality education is likely to collapse.

If we lose high quality education, we cannot expect medium to
long term economic growth that children will create in Japan in
future. Parents and communities understand the current
situation and take part in local activities, and we need to shift
from over concentration of education to schools to co-education.
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How does this program align to the JCI Plan of Action? 3x
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1) Impact

It is connected with one of SDGs, Equality Education,” to make
parents understand obligation and the present situation of
teachers and be conscious of gratitude to teachers and
obligation to educate

In this project, we analyzed problems at the environment for
education, planned and carried out the sustainable solutions. It
has become a model case and we have made it possible that
communities achieve sustainable Impact spontaneously.

2) Motivate

By popularizing the method of this project, we offered
environment to positive change. We were able to work on the
issue, involving citizens.

3) Invest

Reconfirming obligation to educate in this project connected
with children’s future is the very invest for national power and
future.

4) Collaborate
We collaborated with parents, administration and college
students for the common purpose.

5) Connect

Our project has connected with the activity, which gave a big
impact because JCI Tokyo members showed the leadership and
aimed to the same goal with people who are concerned with
education.
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Was the budget an effective guide for the financial
management of the project? 150 EHFEF T
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1) This project was admitted as a moral education event to be
held at public school in Itabashi ward, therefore expense for
venue was free on June 16™.

2) Thanks to the relationship with local communities and
companies, we got sponsor and support. Therefore, we realized
free entry fee for citizens.

(Not only some organizations have the alumni of JCI Tokyo, but
also we have cooperated on events of other organizations and
had exchange meeting Therefore, we have built up credibility
with them and received their cooperation and support.)

Budget: $5,955
Total Cost: $5,905
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How does this project advance the JCI Mission and Vision?
X200 BHEEET
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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Advance of JCI Mission

Instead of government, we have shared the importance to show
gratitude to teachers with parents (PTA) and communities in
order to create better education environment for children. We
also offered opportunities to aim to the same target. We were
able to directly give children chances to learn preciousness of
appreciation and contribute to growth of young people.

JCI Tokyo members and cooperators like student volunteers
have understood obligation of teachers and their current
situation through this project. We carried out activities to
achieve the goal with parents (PTA) and communities and
learned about what leadership is. After all we have made
positive change.

Advance of JCI Vision

We have insisted on the importance of this issue to parents
(PTA) and communities. We have impressed them through
commemoration days, moral education events at school and
local events, which have made them carry out showing
gratitude to teachers at elementary school or junior high school.
We were able to change to active citizen. We have received
requirements from other areas that they would like to do the
same activity at school connect with them. We were able to be
an important commutation point to popularize this activity in
other areas.

In addition, we have obtained the understanding of the
government by actively calling on the superintendent of
education and the principal of school in this project. Therefore,
his project can be continuously implemented.
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By percentage, how many members of the Local
Organization were involved in this program? X 1 BEFT
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Describe the main roles of the participating members in
this program:x300 B:EET
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- Requirement of cooperation and sponsor

- Building up relationship with other organizations
- Public Relations

+ Meeting with lecturers

All committee members have clear roles in promotion, logistics,
secretary and treasurer and so on. To make this project
successful, we approached and asked to assist us, “General
Incorporated Association committee for popularization of
teacher’s day,” “Itabashi junior high school Parent-Teacher
Association,” “ex-minister of Ministry of Education, Culture,
Sports, Science and Technology, Hakubun Shimomura,” “ex-vice
minister of Ministry of Education, Culture, Sports, Science and
Technology, Kan Suzuki,” and “actor Shinji Yamashita” who
played a role of a teacher on a very popular Japanese TV drama
in 1984. The current PTA generation has an image that Mr.
Yamashita is an enthusiastic teacher.
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Community Impact
How did the Local Organization measure community
impact for this program? 200 HFEFT
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In the questionnaire, we have measured whether participants
were able to well understand teachers' obligation and the
current situation, and whether Japan needs "Teacher’s Day,"
which over 100 countries implement, to show gratitude to
teachers.
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Describe the actual community impact produced by this
project. 300 HFEET
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Parents, PTA, and local communities understand obligation and
the current situation of teachers to popularize Teacher’s Day
through this project, and they build up the credibility through
school (teachers). This activity affects the development of
societies and has a big impact on children.

In the questionnaire at the event in both June and July, we have
got 90% of agreement that we need Teacher’s Day in Japan.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? X200 BFEET
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Parents, PTA, and local communities understand obligation and
the current situation of teachers to popularize Teacher’s Day
through this project, and they build up the credibility through
school (teachers). This activity affects the development of
societies and has a big impact on children. JC members, who
are in generation to bring up children, will make a big progress
to create a bright and prosperous societies by spreading
activities of Teacher’s Day in each area.
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How did the program advance the JCI Mission? 200 B:&
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[&3%] ICI Mission : To provide development opportunities that
empower young people to create positive change

ABEIHEMCRHZEITDEVWDIBEFETIIHTOIZENTERNC
EICDVT. #EE (PTA) | HgFR(CH L. Mg fgkaiB>F
EHBEDLDRBVWHEBEREBAZED> TLWKEHICZOEEEEHB L.
BUBKMICENSHESERMUE. o, [FEEES> Fiteb o EiE
EITRCETREE TR EDESEEIMESES R, FVEDRSE
REMICES IR ENTEE,

ICL EBRAIN—PORERS > F o« T SDRHEECBEANDSIN%E
UT. BEZBSHENDIRIA EBENDIERE RS, RES

(PTA) | MR E—E(CENEER T D EHEITDOETESS
)—A—2wITDEDHEZERNERFIC. RSFTo TFT2HEES
BCENTER,

Instead of government, we have shared the importance to show
gratitude to teachers with parents (PTA) and communities in
order to create better education environment for children. We
also offered opportunities to aim to the same target. We were
able to directly give children chances to learn preciousness of
appreciation and contribute to growth of young people.

JCI Tokyo members and cooperators like student volunteers
have understood obligation of teachers and their current
situation through this project. We carried out activities to
achieve the goal with parents (PTA) and communities and
learned about what leadership is. After all we have made
positive change.
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How did the project advance the JCI Vision? %200 EiEZ T
[&%] ICI Vision : To be the leading global network of young
active citizens
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We have insisted on the importance of this issue to parents
(PTA) and communities. We have impressed them through
commemoration days, moral education events at school and
local events, which have made them carry out showing gratitude
to teachers at elementary school or junior high school. We were
able to change to active citizen. We have received requirements
from other areas that they would like to do the same activity at
school connect with them. We were able to be an important
commutation point to popularize this activity in other areas.

In addition, we have obtained the understanding of the
government by actively calling on the superintendent of
education and the principal of school in this project. Therefore,
his project can be continuously implemented.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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All children have the right to receive education, and all adults
have a responsibility to educate.

This project makes parents and communities understand
obligation and the current situation of teachers. They appreciate
and build up credibility with teachers through Teacher’s Day as
Father’s Day and Mother’s Day are. Those are opportunities to
think about their own role and position, return education at
home and in communities to the place where it should be, and
create much better environment to educate children.

In this process, it will be possible to reduce the burden on
teachers and concentrate on and improve school education. This
education investment for future will be a step to realize bright
and prosperous societies.
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What changes would you make to improve the results of
this project? %300 BiEZET
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(DPackage a plan easy to understand what to do on Teacher’s
Day, and suggest the plan

(@Strengthen cooperation with press, advertisement, other
organization and administration in order to popularize Teacher’s
Day all over Japan

(®Have a big event by collaborating with JCI Japan

@Promote the community of schools, areas, and families in
order to have them know obligation and the current situation of
teachers because the scandals of a really small portion of
teachers affect the decline in trust of the whole teachers
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The average working hours a week
Japan is Top in the world
53.9 hours per person!!
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Several students go to private school instead of public school
because of less quality of education at public school.

:%Children in working class families basically go to public school.
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VIBIIRe ducation event

[A>)\—n&h] ERICHTT ESHE FEICAFLTIEZL

KEBHYHES

JCI ACTIONPLAN wmorivare RUORN SBMERI LI

.M,
R N

()
10.5 #Ei0A

REBHYHES

Members Activities REOBHHEMER L5




Thank you tencher!
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We got
7 brochure requests
in ltabashi ward and
3 Brochure requests
from other wards.

94% of participants understand
obligation of teachers!!

onw
90% of participants would like to
carry out “Teacher’s Day”!!
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(18) FMEIPLRP TARESR
Itabashi junior high school PTA
aBh (Parent-Teacher Association)
FRBAS, BEXE, NPOEAERE T~ 7 4 7HEBRIVUSA
ol, J:COM (a cable TV company), Tokyo Kasel University,
NPO International Volunteer University Student Association

(i) —MUEEA [H608) BREAR
General Incorporated Association committee
for popularization of teacher's day
RISE I ERBONFE,  J:COMIRIS

Shimura Daiyon Elementary sc
Nihon University,
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JCI Tokyo 70th President
Masanor| Shiozawa

JCI Tokyo 68th President
Mami Hatano

Many LOWM members attended this project
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JCI Tokyo 69th President
Kazutaka Ishikawa

Affect

This project was awarded
as

Number 1 project
in JCI Tokyo!!

Awarded in front of
about 500 JCI Tokyo members

This project affected
500 members!!

JCI ACTIONPLAN coLLaBoRATE

Student volunteers
Other LOM members

The chief priest of Ryufuku-ji Temple
President of PTA association
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thr mgmm Japan,

Opportunity of
policy recommendation
to popularize Teacher's Day
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Parents (PTA) and legal residents were impressed EHRE A mT R —~ &
and got to want to carry out the project to show

gratitude to teachers. It means they have become

active citizens.

TeachForlapan President
Yusuke Matsuda

Shinji Yamashita




This positive change affects children.
They will give a big impact to societies in the future.

Popularize this activity all over Japan
l
Increase the number of teachers

l
Realize SDGs No.4
Equality Education

Logo of Teacher's Day




