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Create an active society not influenced by the born environment
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Development stage
“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”H\5:&1R
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“Education and Economic Empowerment”
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Overview
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[Why the Newton’s Apple Project?]

Issac Newton discovered the Law of Universal Gravitation from a
falling apple. To Newton, that apple was the very start of his
discovery and an unexpected chance for learning and
appreciation,

[The possibility of Children]

There are infinite possibilities in children. But how make their
possibilities realized depends on the environment they are
brought up in. Also children don’t know what kind of possibility
they would show their interest to. That's why we need to drop
the apples for them as much as we can,

[Situations in Japan]

- The relative poverty rates for children in Japan (under the age
17) is about 16.3% which is extremely high among developed
countries.

- 1 out of 6 children is suffering from poverty

- 6th highest poverty rate among OECD member countries
(3%0Organization for Economic Co-operation and Development)

[Chain reactions caused by poverty]

- About 30% of children of the families that was aided with
livelihood assistance tends to be likewise aided even when they
become adults.

- 1 out of 3 fail to afford to let their children proceed to the next
stage of their education because of financial burdens

- The college enrollment rate drops according to how low the
household’s income is. College Enrollment rate for children
from households with low income is as low as 28.2%.

- About 60% of children from single parent families suffer from
poverty.

- Although there are learning support NPO groups in family
residential areas, above 70% of parents are unaware.

[Stop the chain reaction by education]

- Turn the situation around from being “the poor” to being “the
rich” by putting children through adequate education.

- Drop the apple (provide opportunities) so that children can be
willing to learn more voluntarily. It will also cause a “learning
chain reaction’ from their won interest.

- Change the mindset of parents by letting them see their
children with “apples” in their hands.

- There is a necessity to get in contact with underprivileged
families as there are a number of organizations that provide
education at affordable price or even free of charge.

[The Newton’s Apple Project]

It is said that AI will surpass human in 2045 and about 49% of
the jobs will be taken over by them in 20 years and our children
will have to live in a future like that. Because of this, we have to
make our society a place where our next generations are not
influenced or affected by the environment around them so they
can be tough and strong.

And we are here to give them the apple (opportunities) and
provide a place to nurture.

Make parents realize the importance of not just cognitive abilities
but non-cognitive abilities as well and provide ways for such
education.

-Enlightenment by videos

We had PTAs of kindergartens and elementary schools play the
video Tokyo JC produced and showed the infinite possibilities of
children and it is only their parents who can realize their
possibilities.

-Introductions to the regional education organizations

We made and distributed guidebooks which introduce
organizations that are active in the region and made it possible
for children of underprivileged families to take part in by
introducing them such organizations that provide education
support for free or at affordable prices.

-Collaborations with MEXT and Tokyo City

We collaborate with MEXT with helps of MEXT special advisor, a
former JC member))under the backup of Tokyo City. Also we
collaborated with Board of Education in Tokyo and expanded our
project in a larger scale.

-Hero Academy (Education event)

We held and education event called the Hero Academy in
association with MEXT, Tokyo City, Board of Education and
Tokyo JC. There were over 20 booths set up by education
support organizations in the region that let public experience the




happiness in learning by giving free trials. Also it carried the
message that it is important to collaborate with local
organizations to conduct workshops for parents to realize the
importance of non-cognitive abilities.

-Web publicity

We spread information to families by introducing movies showed
during PTA meetings and names of education support
organizations mentioned on our guidebook.
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Objectives, Planning, Finance and Execution

What were the objectives of this program? %200 EfEZ% T
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Children’s brought up and learning abilities are influenced by
family environment and income. Through the children’s family
background, for them not to lose their curiosity, interest and the
willingness to learn, we should make a society where chances
are given equally to all children so that they can take learning
challenges.

In details, we aim for the 2 goals below.

1.To aim for improvements in the overall quality of education by
associating guardians raising children with administrations and
organizations that carry out education activities in the region.

2. Non-cognitive abilities, also known as the foundation of
abilities to live, are formed by “good-quality experiences” during
childhood. We aim to convey this message of the importance of
learning to people raising up their kids, not just families but
people of all kinds in the region.
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How does this program align to the JCI Plan of Action?
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«Connect»
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Impact

The goal of this project is to create a society where children are
not influenced by the environment they are born and raised in
and to link it to “Quality education” which is also SDGs’ goal.

To spread out the fact that there are still poverties in Japan with
its status as a developed country with a GDP that ranked 3rd
place in the world, to find sustainable solutions by cooperating
with MEXT and Tokyo City. This is a result that a sustainable
impact can be achieved by the community itself.

Motivate

By showing participants and collaborating organizations that
children can be active without being affected by the environment
they were born and raised up in, we can make a positive change
in their parents. Furthermore, by introducing and providing
places where they can actually practice, we were able to create a
better environment to educate the kids. Also, by introducing
local education support organization that provide free or
affordable support, it motivates people that they can still make it
no matter where they come from.

Invest

It is a clear result that this project is recognized as a future
investment for education because it was conducted together
with officials such as MEXT and Tokyo City. It is also recognized
as a high valued investment for NPO based on the fact that over
40 NPO organizations were involved.

Collaborate

Urged by Tokyo JC, organizations in partnership MEXT, Tokyo
City and over 40 NPO groups work towards the same goal and
were able to make impacts on each other and attempted to
create a society where children won't be influenced by the
environment they were born and raised in.

Connect

It was a huge step up for MEXT, Tokyo City and NPO
organizations involved, who were without flexible thinking and
acted separately and individually to come together and bring the
synergy alive to achieve the goals. Tokyo JC, as an intermediary,
exerted the best effort to bring together 3 organizations with
same goals to work towards solutions and made a great impact.

FEIEED ('O T hERTTEXRLED?
FELEDT XD, FEORROEIE =R L T IZE0

Was the budget an effective guide for the financial
management of the project? %150 B:E%T
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This project was carried out as it was planned.

This project was officially recognized and was able to use nation
possessed venue to hold event and also able to receive a
generous amount of help and donations from all the NPO
organizations and many major companies.

The expenses are mostly on the spreading of information about
children’s infinite possibilities by distributing guidebooks made by
Tokyo JC in order to encourage more people to participate in the
education support organizations.

Gross income $3000
Cost for guidebooks: $800
%1$=110JPY

OO ITIIMIEDELSICICIZTYVSaY - JdrSa>utEl
FUED?

ZwSa>ETa2azvICHTTES

Zwa 3> KDRWRILEEIESITHEFTFICERBIEHIC. &
B - EOHaSEIRtTIE

a3 EFEBNHROTENLZIO—/VUL - Ry KDO—2I(C
RJIZE

How does this project advance the JCI Mission and Vision?
%200 BHEEET
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens

«JCI MISSION»
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<JCI Mission>

Through this project, Tokyo JC was able to lead and provide a
mutual ground for officials like MEXT, Tokyo City and non
officials likes NPO groups to work towards the same goal.
Provided opportunities to be nurtured by making positive
changes upon realizing that the environment one was born and
raised in won’t matter with self development.

<JCI Vision>

The effect has been approved by the fact that there are more
people getting involved in the NPO which took part in our
project. It also shows a result that we are leading in getting
more involvement from active citizens and by doing this we will
further promote JCI's vision.
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Membership Participation

By number, how many members were involved in this
program? X2 BEEFET

400 A

400members
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By percentage, how many members of the Local
Organization were involved in this program? X 1 B5EEFT

75%

75%
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Describe the main roles of the participating members in this
program:x300 BiEZE T
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- Take part in PTA meetings in kindergartens and elementary
school and create awareness of this project

- Liaise with MEXT, Tokyo City, Board of Education, daycare
centers, kindergartens, elementary schools and local NPO
organizations

- Set up and run Hero Academy

- PR for this project (Web publicity, guidebook distributions)
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Community Impact

How did the Local Organization measure community impact
for this program? %200 EiExT
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- Counted the number of participants for PTA meetings in
daycare centers, kindergartens and elementary schools.

- Counted the number of views for the video uploaded

- Counted number of accesses online

- Counted the increase and increase in numbers for participants
taking part in NPO post project. (Datas shown below.)
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Describe the actual community impact produced by this
project. %300 BEFEFT
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1.There are more people that made “positive change” with
knowing the importance of not only cognitive abilities but that
of non cognitive abilities as well.

2.Was able to put in to practice in getting viewers and
participants to realize the importance of non cognitive abilities
by publicizing videos, distributions of guidebooks and holding
Hero Academy.

Total number of viewers: 10,021

Total share on SNS: 8900

Total number of guidebooks distributed: 3000

3. Number of NPO participants: Shows increase afterwards for all
NPO organizations involved in this project.

4. Was able to reach to more people through the collaborations
with MEXT and Tokyo City and realize a society that can carry
out practices by taking the effects of this project and getting
more local communities involved.
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Impact on Local Organization

How did the Local Organization benefit from running this
project? %200 H:EXT
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- Able to bring together administrations that weren't dedicated
enough in working on issues that are already aware of, and
communities that acted individually to work together. And
through that, gained experience in how to make the society
work towards the goal. This experience will be the source of
confidence when it come to LOM members’ activities in future.

- Some LOM members joined JC because they saw how
communities are changed and was very impressed.
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How did the program advance the JCI Mission? %200 Bi555
<

[&3%] 1CI Mission : To provide development opportunities that
empower young people to create positive change
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Tokyo JC was able to make positive changes by working together
with local communities on their issues, and made a system that
ensures sustainability. JCI mission was promoted by the 2 points
detailed as the following:

1.The system for collaborations among families, communities
and administrations is completed by the result of this project.
Also it brought the issue to be debated to be legislated within
MEXT because the result of this project was submitted to the
minister of MEXT.

2.As many of the JC members are going through parenting, by
being active on solving education issues, we achieved a
system that makes sustainable activities possible. As a result,
younger generations became more aware of the problems and
by getting involve in this project, they were able to play their
fair part in making the local community a better place by
working together with the local organizations.
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How did the project advance the JCI Vision? %200 B8FE T
[£%] ICI Vision : To be the leading global network of young
active citizens
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The effect was limited due to activities carried out separately
before this project.

With Tokyo JC as the intermediary, MEXT, Tokyo City, schools
and local communities were able to get together and come up
with a network that brings synergy. It also made possible a
better collaboration among organizations, a bigger scale, more
range in possibility and more active movements.
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Long-term Impact of the program

What is the expected long-term impact of this project?
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Through this project, people get to understand education and
learn how to not be affected by financial difficulties and make it
possible for children to turn their situation around from being the
poor to being the rich by putting them through proper education.

Provide chances to learn for not only parents but children too.
This will start a chain reaction that the children will be more
interest in things and willing to learn voluntarily.

It also made possible to spot possible underprivileged families by
connecting them with their community and find solutions at early
stage.
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What changes would you make to improve the results of
this project? X300 E:EET
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1.This project was able to have been carried out with helps from
many. Although we succeeded in getting local communities
and administrations involved, the connections to economic
groups such as companies were limited. It is necessary to
enhance the collaborations with economic groups to form an
association that is more sustainable.

2.We were not able to verify the effect for underprivileged
children due to restriction on private information. It is
necessary to be able to approach to the underprivileged ones
by further enhancing collaborations with administrations and
carrying out this program in more schools and communities.
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Society Hot Issue Active Citizen Framwork of The Project of Newton's Apple
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Identify regional issues from Break the chain of poverty
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The poverty rate of Japanese fatherless families is the lowest
The poverty rate of Japanese single parent families
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which is the highest among developed countries. erity the prolect witts Minstiy. Tl LA % 3 Show how to extend the potential of children
ot oo Itis the sixth highest poverty rate in the OECD. Dikaideg e x 3 1R which family,

3 Establishing ongoing cooperation with MEXT.

and governments work together.

The Project of Newton s Apple

Create a society that
can be active without
being influenced by

the birth environment.

Show children
as many possibilities as
possible

Why is this the best solution? e

1 The government has provided a lot of support but it has not been ccordinated.
2! Education is conducted only with family and school.

3 Communities does not know what they can do for children. Tokyo  JCITOKYO  Family
41 JCI Tokyo has many connection with government, Family and community.
No Ay PARTNERSHIPS Create mechanisms in which family, Commun
1 POVERTY EDUCATION 17 FOR THE GOALS l" m St

and governments work together by JCI Tokyo connections

u wm T
1 N Ditex e

tidyiie THE BEST SOLUTION OF v i Tl Ko

Execute Sasutainability of Project

Maximize Impact

We are Intermediary !!

« To maximize impact, corradolate with
many organizations such as Ministray of
Education, Tokyo and NPOs.

« More than 81 organaizatons are participated. 1 il 4 A‘

« Official approval of Ministry of education.

Involved many cooperation groups to
be able tocontinue after the project.

Standardized that any group can do
the sameafter the project.

Made an organization to be able to
communicate after the project

* More than 2000 participants. b

+ 40 organaizations work
together.

« Official approval of
Ministry of education.

Product fee is FREE !!

2 sponsers of rental office, 15 coorporation groups
8 cash sponsers

INCOME - EXPENDITURE = ZERO
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If we do not enjoy,
who enjoy this project I!

-

Work Hard, Study Hard
& Enjoy Super Hard !

Education Policy Department

LEEEY)
The Best Team Ever I!

More than 60 members joined Education Policy Department.
Divided into 3 sectors.

Public relations Sector
Send 1000 e-mail
Negotiate with Ministory

Operation Sector

Organaze meetings
Organaize Hero Academy

Negotiation with Tokyo Find a venue
Negotiation with 40 NPOs Prepare Events
Finance Sector

2 sponsers of rental office, 15 coorporation groups
8 cash sponsers

Membership Participation
Public Relation Sector

Meeting with
Ministary of Education

Uncountable Meeting !!
Operation Sector

Meeting with NPOs Meeting with TOKYO

LR EBUEH S

Finance Sector

Find over 20 sponsers !!

"R x

£ p vy
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©
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Society Impact

Junior Chamber
Jc’ @ International Tokyo
To gather Powers in the ONE
with same VISON

Society Impact

Big survey o
Large scale survey to
analyze Parents mind and
attitude to education.

We found that parents were
anxious and they has very
weak communication with
community.

T

pErEFEd;

R

We started from very small reachs.
But we We continued to post everyday.

more than
gopostsat B

spovn
Local Schools Local NPOSs J0001¢
Midori Elementary school Zero One
Kurishima Elementary school Link Smile
Nankho kindergarten Kodomo Gekijou
Suginoko kindergarten Half Time
Ochanomizu Elementary school WakuWaku Networks
Sumida kindergarten Mother Quest
And more than 15 schools And more than 40 NPOs
Society Impact :
. Society Impact
e z . -
¢ — o ¢ o5 Show our Project !!
- M = 8 =
g S ';"o' S “ _ A ) We presented our project in front of
ot — & E&‘ ‘ e many citizens at JCI TOKYO
= e e e regular meeting.
= & o

more that
o0 particaonts

Particioents

JCI TOKYO member : 300
Citizens : 300
NPOs : 100
AND
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WE ARE INTERMEDIARY !!

Atfirst, Nohody think we can
connect government, Tokyo
and many NPOs........

Former Minister of Education Special assistant to Minister of Education

an
Superintendent of Education

JCI TOKYO members realize that

Impact on the local nrganaizatinn
‘ Large Exposure & Attract Public

Impact on the local organaization

Local Schools Local NPOS
Midori Elementary school Zero One
Kurishima Elementary school Link Smile
Nankho kindergarten Kodomo Gekijou
Suginoko kindergarten Half Time
Ochanomizu Elementary school WakuWaku Networks
Sumida kindergarten Mother Quest
And more than 15 schools And more than 40 NPOs
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Local Schools

Midori Elementary school
Kurishima Elementary school
Nankho kindergarten —
Suginoko kindergarten
Ochanomizu Elementary school
Sumida kindergarten
And more than 15 schools

N\

Junior Chamber
International Tokyo

e
Local NPOs

Zero One
Link Smile

R Kodomo Gekijou

Half Time
WakuWaku Networks
Mother Quest
And more than 40 NPOs

7

Ministry of Education
Tokyo governmet

|l
THE BEST SOLUTION OF

NO QUALITY
POVERTY EDUCATION

e

17 PARTNERSHIPS
FOR THE GOALS

Break the chain of poverty

— R

There were a lot of collaborations.
All NPOs promise to continue this collaboration.
And they found the way to collraborate
with government.

3’

It is difficulte to provide high education by ONE.
But WE can do it.
Becouse we are not alone.
Government, NPOs and JCI are TEAM now.

with collaborate I!
L N B

QUALITY

.
=S " 4 eoucation
> Vo7 .

PARTNERSHIPS

17FUR THE GOALS
114

v @

Nothing can be done with JCI alone.
But if JCI find partners, JCI can do anything.




