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1. Feeling a sense of accomplishment to accomplish one thing

together and deepen parent-child communication.

2. By experience the surprises and emotions that children can
not normally experience, they improve their curiosity.

3. By getting the children to clean up the town in Yokohama,

they will deepen our awareness of waste and environmental

issues.

4. By experiencing creative activities in parents and child,

children are provided opportunities to have the power to act

positively.
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Yokohama City, which has the highest population of government
designated city in Japan, has designated families of various
households.

By increasing double-income families and single mothers, many
families do not have time to face with children, so it is not
enough to communicate with children.

In order to solve these issues, while cultivating insights on
environmental issues and work experiences while parents and
children learn the importance of communication, we will
cultivate efforts to address major issues such as "the reduction
of young generation who will become the leader of society".
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 EFEZT
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1. Feeling a sense of accomplishment to accomplish one thing

together and deepen parent-child communication.

2. By experience the surprises and emotions that children can
not normally experience, they improve their curiosity.

3. By getting the children to clean up the town in Yokohama,

they will deepen our awareness of waste and environmental

issues.

4. By experiencing creative activities in parents and child,

children are provided opportunities to have the power to act

positively.
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How does this program align to the JCI Plan of Action? 3x
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Impact

We were able to create future social leaders for the realization of
a bright and affluent society by developing businesses that will
trigger the growth of children for parents and children living in
Yokohama.

Motivate

The children who participated in the project deepened their
awareness of social issues, and they were able to recognize that
their actions led to the solution of social issues.

Invest
We made the necessary investment to manage the content that
triggered the growth of children.

Collaborate
We had a relationship with many student volunteers at
Yokohama City University, and we took part in the project.

Connect

Parents and children who participated in the project deepen to
connect with the local community in Yokohama through the
project, and it can be expected that the movement will be taken
over to the next generation.
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Was the budget an effective guide for the financial
management of the project? X150 BH55&F T

FE#R%E  ¥1,750,000
REHAEA © ¥1,710,770
ZA=%A . ¥39,230
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The total budget: ¥1750,000

The total of closing account: ¥ 1,710,770
The balance: ¥ 39,230

B The breakdown of the total budget

Set up the event venue cost: ¥425,900
Operating cost: ¥ 858,420

Teaching fee: ¥248,400

Documentation fee: ¥ 178,050

Reserve fund: ¥7,700

The total of total budget: ¥ 39,230

B The breakdown of expenditure

Set up the event venue cost: ¥425,900
Operating cost: ¥ 858,420

Teaching fee: ¥248,400

Documentation fee: ¥ 178,050

The total of expenditure: ¥ 1,710,770
The reason of the balance: lending fee for standing bar

{Teaching fee

We invited Mr. Atsushi Kitahara, who works on fostering "living
academic ability" through science experiments in various fields.
<{Documentation fee.

We have created effective banner and entry forms to get more
people involved.
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How does this project advance the JCI Mission and Vision?
X200 BHEBET
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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JCI Mission

Participants experience the various contents to cultivate the
ability to think in multiple ways, ideas, and sense of
accomplishment. It also provided an opportunity to work on
solving problems in the local community, including
environmental problems.

JCI Vision

By drawing out the participants' confidence through the project,
we were able to establish a sense of self-affirmation and foster a
young and active citizen with the power to act strongly and
positively.
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Membership Participation
By number, how many members were involved in this
program? X2 BHEEFET

| 270

270 |
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By percentage, how many members of the Local
Organization were involved in this program? X1 HZEFT

| 81.3%

81.3% |
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Describe the main roles of the participating members in this
program. X300 BE%T
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- Selection of venue

The venue was designated on the day of the Yokohama Opening
of the Port Festival, which is the largest citizen's festival of
Yokohama City, as it is expected to attract customers. In
addition, by doing "Kireiya" (picking-up garbage in Festival with
children) as one of the contents of the Yokohama Open Port
Festival, we were able to obtain the synergetic effect of raising
morals of the visitors and raising children's awareness of the
waste problem.

- Safety management measures

As the temperature was expected to rise on the day of the
project, we installed emergency equipment in the tent as a
safety measure, and we conducted thorough condition
monitoring and hydration. In the case of emergency, we grasped
the hospitals that can be handled on the day of the project.

- Operation

On the day of the project, we managed the project by
cooperating with the student volunteers so that the participants
could safely participate in the project without confusion.
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Skills Developed
What skills were developed in this program? 150 EFEZT
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The children of the participants were able to experience the
ability to think in various ways, the ability to think, and a sense
of accomplishment. Being able to do things that they did not
know until now drew confidence, and they became an
opportunity to have the power to act independently and actively.
The members had an opportunity to grow by realizing that the
smiles and growth of the children were ahead of the difficulties
of preparation in advance to the day of the event.
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How were these skills developed? Describe the methods
and activities used. X300 HEEE T
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1. Feeling a sense of accomplishment together and deepen
communication of parents and child.

— Have a parents and child solve a quiz about the history of
Yokohama. By going through the process of working together in
parents and child, the bond and solidarity of the parents and
child will become stronger and it will be an opportunity to look
at the same direction.

2. Experience the surprises and emotions
— We invited Mr. Atsushi Kitahara as a lecturer and held the
foIIowmg science show.

Magic of color and light

Let's make science stained glass
- Antarctic blizzard
- Meteor discovery
- Gigantic cumulonimbus cloud

Wind of minus 50°C
Through these experiments, children become curious, and their
quest for nature becomes the opportunity to dlscover future
children's dreams and infinite possibilities.

3. Raise children's awareness of environmental issues

— By having the parents and children participate in picking up
trash, we will foster a sense of ownership in the importance of
trash sorting and our approach to environmental issues.

4. Creative activities from the traditional work experiences
—Through traditional work experience, we foster rich sensibility
through the experience of interaction with people and traditional
arts. In addition, by giving up the good side and the good side
of the child, the parent will bring out the child's confidence and
become an opportunity to have the ability to act independently
and positively.
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Impact on Participants
What was the intended impact on the participants? 150 &
BET
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By experiencing things that the children have never experienced
before, they will bring out their curiosity and individuality, and
they become the future "Supporter of Society" with the ability to
act positively.
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Describe the actual impact on the participants. %300 Ez&
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Participation:

Primary school children 203 people
Parents 159 people

Total 362 people

The primary school children who participated in 100% of the
business responded that they enjoyed it with their parents. Also,
97% of primary school students answered that they liked the
question about whether they liked Yokohama because they
cleaned up the town in Yokohama.

Among the parents who participated, 83% said that they could
feel the growth of their children by participating in the project,
and 87% said that they could support the activity of JCI
Yokohama.

Besides, We got the opinion that it helped me to think and act
by myself and to learn the pleasure of thinking by myself.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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As participants take active action in solving problems in the local
community, they will be the leaders who will act as local leaders
while involving people around them. In addition, primary
schoolchild of participant agrees to activity of Yokohama with
this business in the wake and becomes future member or
supporter and movement of Yokohama becomes bigger
movement.
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What changes would you make to improve the results of
this project? %300 H:EXT
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Due to the scale of the venue, the number of participants was
limited. We would like to recruit cooperating groups and
companies to expand our project so that as many people as
possible can participate in contents that will trigger the growth
of children after the next year.
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