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Niigata Super Conference 2018
IMAGINATION: A Powerful Conceptual Tool
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The Junior Chamber International of Niigata holds the Niigata
Youth Conference every year as a place for members of the public
to join large-scale interactive events. As in the past two
conferences, through its forums and activities, we addressed the
need for each citizen to take proactive action to solve the issues
facing Niigata City.

In order for the beginning actions of the Niigata Youth
Conference to inspire the citizens and our smaller projects to
develop into a widespread movement that transforms the Niigata
region, the Niigata Youth Conference, which is the source of the
movement, cannot be a one-time event. It is essential to build a
history of successful social development actions and to gain a
great deal of sympathy and solid trust from more citizens and
like-minded organizations, and to be truly a choice for the
community, where every level of the community can join together
and affect positive change.

{purpose]

Actions to transform the region require a clear vision for the
future and solutions to the issues it faces, and it is important to
work continuously on the social development movement based
on empathy and trust. The Niigata Youth Conference has
developed a movement to build a brighter and richer future for
Niigata. In order to make Niigata City a better place to live,
members of the Niigata Youth Center, the general public, and the
government need to work together to develop a campaign (or
campaigns) for problem solving. We invited many citizens to
Niigata Super Conference, which is the largest forum for the
Niigata Youth Conference, and under the theme of the problems
that Niigata City currently faces, we implemented multiple
activities to solve each problem and take concrete actions. The
purpose was to show the importance and power of every member
of the public when they act together for the greater good.
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The general public, Junior Chamber International members and
officials (of Niigata and others)
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Development stage
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[ location of event]

Function 1 and the Area Revitalization Forum were held in Niigata
Citizen Plaza (NEXT 21 6th floor)

Function 2 was held in Niigata Citizen Plaza (NEXT 21 1st floor
atrium)

[ event summary]

The problems that Niigata City currently faces include a decline
in economic power due to a decline in population, a shortage of
leaders for the next generation, and a lack of international
awareness. We implemented a forum and two functions to share
concrete actions for problem solving with the public.
®Area Revitalization Forum
#NIIGATA NOW!!

- Town and Tourism -

To address the issue of the economic decline due to a shrinking
population, Mr. David Atkinson, who is a member of the Tourism
Promotion Task Force and has given many lectures on the issues
that Japan should tackle regarding welcoming tourism visitors,
was invited to lecture. He gave a talk on how tourism can help
revitalize economically under-performing regions.

@ Function 1
Social innovation
- Young People’s Power to shape the Future -

Hiyama Kiyama, who has experience as a former chairman of
the Niigata Youth Conference Center and is currently engaged in
various activities for the development of Niigata City, as well as
serving as a representative of the “Citizens Committee N-Vision
Project”, was invited to talk to the young people who will lead the
next generation of Niigata, focusing on where they live and how
they see their roles in their community.
® Function 2
Various activities and live music

We invited some celebrities who appeared on NHK children's
programs, and they held a concert. In addition, for the children
attending this event, there were various activity areas, where the
children could try on various folk costumes or play games to train
them for international experiences.

A famous artist also gave a concert, sharing some songs
composed especially for the event, and this was an especially
popular part of this conference.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 5T
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Actions to transform the region require a clear vision for the
future and solutions to the issues Niigata faces, and it is important
to work continuously on the social development movement based
on empathy and trust. The Niigata Youth Conference has
developed a project to help build a brighter and richer future for
Niigata. In order to make Niigata City a better place to live,
members of the Niigata Youth Center, the general public, and the
government need to work together to develop a campaign for
problem solving. We invited many citizens to our Niigata Super
Conference, which is the largest forum for the Niigata Youth
Conference, and under the theme of the problems that Niigata
City currently faces, we implemented multiple projects to solve




each problem and take concrete actions. The purpose was to
show the importance and power of every member of the public
when they act together for the greater good.
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How does this program align to the JCI Plan of Action? X
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[IMPACT]

Responding to the problems that Niigata City is facing currently,
such as a decline in economic power due to an aging and
shrinking population, a shortage of leaders for the next
generation, and a lack of international awareness, participants of
the conference learned to recognize that working together as a
way that leads to real solutions.

[INVEST)

This project was carried out with membership fees, grants from
the city government (of Niigata City), and advertising fees from
various sponsors. As we raised funds from Niigata's city
government and our members, and carried out this event with
minimum necessary expenses after careful preparation, we were
able to “review the organization's expenses and work to reduce
costs.”

[COLLABORATE]

The purpose of this project was not only for the Niigata Youth
Center members but also for the local people. By inviting foreign
participants, it became a project that “gathers active citizens
heading towards common solutions.”
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Was the budget an effective guide for the financial
management of the project? %150 8ZF T
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[budget plans]

In order to arrange large venue spaces and enlist celebrities,
we utilized activities subsidies from various “Minatomachi
Niigata” citizens groups and fees from event advertisers, in
addition to the LOM budget.

[budget breakdown]
Income ...

Member fees: 3,600,000 yen

Support revenue: 480,000 yen

Subsidies: 400,000 yen
Expenses ...

Venue set-up costs: 1,255,867 yen

Guests/staff wages/etc.: 2,365,633 yen

Material preparation costs: 49,788 yen

PR/advertising costs: 749,336 yen
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How does this project advance the JCI Mission and Vision?
%200 BHEEET
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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[JCI Mission]

By focusing on the problems that Niigata faces, enlisting
experts to lecture on solving those same problems, and inviting
foreign participants to share their own experiences with these
problems in Niigata and their homeland, we were able to convey
our shared goals to citizens of all ages and related organizations
by involving them in work on the social development movement
and promoting it as a project to transform the region, and thus
build a track record of sincerely working towards a common
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goal, and gain a great deal of sympathy and solid trust in the
process.

{JCI Vision]

As the JCI MISSION advocates, our vision was “to provide
opportunities for development and growth to give young people
the power to bring about better change,” and in order to
achieve this, we know that to make the project a success, we
must focus on selecting the kind of lecturer who is most suitable
for teaching problem-solving to young people, how to announce
our event in advance for the strongest impact, and how to carry
out smoothly an event of around 600 people.

In addition, our members were able to have a good
opportunity to learn about how to inspire people by looking at
the achievements that the responsible committee had built up
enthusiastically, from both the perspectives of the conference
attendees and the side of managing the conference. It was a
real learning experience, for everyone.
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Membership Participation
By number, how many members were involved in this
program? X2 BFEFET
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184 people
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By percentage, how many members of the Local
Organization were involved in this program? 3 1 55T

| 76. 7%

76.7%
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Describe the main roles of the participating members in
this program:x300 BE:EET
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At the Niigata Super Conference, which was the largest forum
for the Niigata Youth Conference, when we thought about what
we really wanted to share with the public and what we wanted
to learn from them, and after much discussion of the themes for
the lectures we organized to solve various problems that hinder
the development of Niigata City, we returned to the foundation
of the Youth Conference for a framework of how to act for
regional improvement. We knew that we had to invite many
citizens and related organizations to the Niigata Super
Conference, and help them to realize that it is necessary to
share a clear vision and be able to offer concrete solutions, and
most importantly, understand the importance of taking action
together to solve problems.
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Community Impact
How did the Local Organization measure community
impact for this program? %200 E5EFET
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- For foreigners ... After the event, we studied the results of the
questionnaire we gathered from them

- For attendees ... We studied the results of the questionnaire
that we distributed to members of Niigata Youth Center at a later
date

After considering the data we gathered from the questionnaire,
regarding the problems facing Niigata City from the perspective
of members of the general public living in Niigata City faced with
similar concerns, it was clear that this event could be a valuable
common ground for finding specific solutions and sharing
information.

In addition, it was an opportunity for participants to interact
with the guests who joined each forum and function and learn
more about each other, and for new participants to share in the
projects and goals of the Niigata Youth Conference.
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Describe the actual community impact produced by this
project. %300 EHFEET
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We were very pleased with how well we achieved the goals of
the conference, which were to help the public recognize that it is
necessary for the development of the region to share a clear
image of the future and search for specific solutions, and to
understand the importance of taking action cooperatively to solve
those problems. During the event, other LOM booths and exhibits
made it possible to invite the public to interact with the various
youth groups in Niigata City, resulting in an improvement in the
public’s overall awareness of the Junior Chamber movement.

In addition, during the forum and the functions, the purpose of
the conference was to increase the number of local people
interacting with the community from abroad and to foster in
Niigata’s youth a basic awareness of the larger world and the skills
needed to become the future leaders that Niigata will need, and
many of the participants agreed that it was a success.

@ LOM D&
cOIOSII hDEEICEOT. LOMBFCLa2mBBLTIESE
(2

Impact on Local Organization
How did the Local Organization benefit from running this
project? %200 HiEET
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By keeping in mind that “the regional transformation movement
requires a clear vision and solutions to the issues, and to
understand the importance of continuously working on the social
development movement based on empathy and trust” and
sharing this goal with the attendees, the value of our ambition for
the conference was recognized by the participants, as well as
being achieved to our satisfaction.

The forum and functions achieved their goal of providing
information to the public, and at the same time, members of the
Niigata Youth Conference could take part in working on the issues
faced by the local community, alongside their peers and elders.

%Ojﬂdfblc:ck?'c\ EDESICICI =SV a~EBELELE
N2

w3y  KDRVWELZEESTHZEETEICERDHIC, F
E - REOMaEIRAIT DL

How did the program advance the JCI Mission? %200 B5&%
T

[(&%] ICI Mission : To provide development opportunities that
empower young people to create positive change
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[3CI mission]

By focusing on the problems that Niigata faces, enlisting experts
to lecture on solving those same problems, and inviting foreign
participants to share their own experiences with these problems
in their homeland, we were able to convey our shared goals to
citizens of all ages and related organizations by involving them in
work on the social development movement and promoting it as a
project to transform the region, and thus build a track record of
sincerely working towards a common goal, and gain a great deal
of sympathy and solid trust in the process.
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How did the project advance the JCI Vision? %200 EFEZ T
[&%] ICI Vision : To be the leading global network of young
active citizens
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(1CI vision]

As the JCI MISSION advocates, our vision was “to provide
opportunities for development and growth to give young people
the power to bring about positive change,” and in order to achieve
this, we know that to make the project a success, we must focus
on the kind of lecturer who is most suitable for teaching problem-
solving to young people, how to announce our event in advance
for the strongest impact, and how to carry out smoothly an event
of around 600 people.

In addition, our members were able to have a good opportunity
to learn about how to inspire people by looking at the
achievements that the responsible committee had built up with
enthusiasm, from both the perspectives of the visitors to the
event and the management side.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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This event, the Niigata Youth Conference "Niigata Super
Conference 2018", is for those who are interested in the problems
that Niigata City is facing, and while it was only the third Niigata
Youth Conference to ever take place, having started in 2016,
more people participated than in the previous two conferences.

In the forum and both functions, and throughout the
conference, a consistent theme was how the power of the
imagination was a very important part of the process of solving
problems, in all areas of life, and when applied to the issues facing
Niigata City and its people, the imagination could help to shape a
clear vision of the future.

When citizens understand the importance of their ability and
duty to take action to solve problems, just drawing a clear image
of the future can often show solutions to the problems.

The Niigata Super Conference increased the number of citizens
who can and will act with an awareness of the people they live
and work with, which will greatly contribute to the future
development of Niigata and its people.
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What changes would you make to improve the results of
this project? %300 BHiExT
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- overall

For the opening of the conference, Pepper the robot and the
head of Junior Chamber International of Niigata worked together
to welcome the visitors. It would have been better to check that
Pepper was functioning perfectly before the start of the
conference, which might have made an even more friendly
atmosphere for general participants.
- Regional Revitalization Forum

The results of this forum could have been more successful if,
rather than just focusing on inbound visitors to Niigata City, we
had added some perspective on how the charm of Niigata City’s
regional character might be further enhanced by partnering with
other areas. The different visitors to this event talked to each
other, which was a good first step, but it would have been better
if, also, they could have seen how much they can positively
influence each other.
- Function 1

I think that it is possible to better help explain the themes that
were presented in a more easy-to-understand manner by using
more and better slides, as the contents of the various talks were
often very different, which can be confusing, especially to young
children.
- Function 2

We distributed UN SDGs Awareness stickers to the children
who came in at the beginning of Function 2, and because they
thought that these were only stickers to play with and not use
responsibly, they put them on their own clothes during the
function (or on their mother’s hair, on the chairs, etc.), so many
of the stickers lost their stickiness and quickly became trash.

Next time, the stickers might be presented as a farewell gift
afterwards, so the children do not play with them during the
function, and hopefully if they put the stickers on things they use
everyday, having these messages around them could lead to
long-term enlightenment.
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