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Business for the 45th Anniversary of Youth Business
Development Project " Be a leader who can act for someone!"
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It is intended that children who participate are engaged in
refuge administration positively in refuge life after disaster
occurrence and become an opportunity to grow into a person
who can act on their own initiative for refuge living people . At
the same time, at the time of a disaster, it is not the bystander
but the development of human resources who can act on behalf
of someone with a sense of ownership.
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City outer city citizens with middle and high school students
living in Higashimurayama City
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In this project, in order to continue to create a sustainable town
development without leaving anyone at the time of the
emergency, we will form a partnership with the local residents
centering on junior and senior high school students in
anticipation of the future and improve local power, It is a
disaster prevention project that leads to the development of
human resources who can act for the sake of others, wishing a
peaceful world so that they can send
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 BHiEFE T
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It is the training of human resources who can "do for
somebody" voluntarily with the participant's sense of the party
not the bystander at the time of disaster.
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How does this program align to the JCI Plan of Action?
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Impact Impact

This program will be shelter accommodation training with the
first accommodation in Higashimurayama City as a disaster
prevention project being conducted in this area. It was a
program that was conducted in collaboration with local citizens,
administration, and JC, and it was a program that had a great
impact on future town development and could bring about
changes in future disaster prevention business.

Motivate Motivate

This program was held at the same time as the comprehensive
disaster prevention drill of Higashimurayama City, which takes
place every year. With participation of more than 300 citizens
centering on holding place, local firefighting team and local
residents such as local governments participating in the
program, having motivation to act proactively with an
awareness of the parties when opening a shelter Was done.

Invest Invest

This program was organized by JC as the organizer, but was
able to move forward toward the goal with more human and
material support from the external community and businesses.
At the same time, we have received a cooperation from the
Japan JC Committee in 2018 and carried out a crowdfunding,
approved a program, received an investment of 745,000 yen,
held a strategic business, and invested in the future The

Collaborate Collaborate

This program has over 300 partners including Higashimurayama
City Social Welfare Council, Boy Scout Higashimurayama,
Higashimurayama City Daiichi Junior High School,
Higashimurayama City Disaster Prevention Division, and other
citizens, and can be linked to the change in awareness of
disaster prevention. We were able to connect to possible town
development.

Connect Connect

We planned to hold this program for more than one year and
were able to hold it with the full cooperation of
Higashimurayama City. I feel that this is a connection between
the 45-year-old LOM history and the history of the
predecessors. The connections with the many members
(participants) involved in the program helped me to think
together, act and make an impact towards the future of this
area.
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Was the budget an effective guide for the financial
management of the project? 150 Bz T
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A year before I proposed and proposed this project, I had not
held it as LOM or as a government, so I could not imagine the
whole program and could not estimate the rough plan.
However, in the process of constructing the project, the entire
LOM could create an image, and the partnership with the
partnership could be improved and I could look at the whole
program.

Three months before implementing the project, we held a joint
meeting with the partnership, in which all members involved
had a way to share a common understanding of the budget
including the project content.

budget

income

Support fee 820,000

Project cost 160,500

Miscellaneous income 725,000 (cloud funding)
1,725,500 in total

Spending

Venue 131,650

Planning 168, 270
Headquarters 32,400
Lecturer 869,550

Public Relations 189,920
Material 116, 165
Miscellaneous expenses 1,512
Sharing 136,782




1,655,159 in tota
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How does this project advance the JCI Mission and Vision?
X200 BHEBET
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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Mission

This project can pave the way for the future if young people act
proactively to change society. At the same time that we were
able to embody the development opportunities, we promoted by
providing growth opportunities in all functions by having each
business participant act and build a business that can be
embodied.

Vision

In this project, LOM as a whole encourages the participants to
act independently in the project, has a sense of self-
consciousness in all, and creates a scheme so that young young
people can take the lead We promoted by connecting.
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Membership Participation
By number, how many members were involved in this
program? X2 HFEFT
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By percentage, how many members of the Local
Organization were involved in this program? X 1 B3EFT
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Describe the main roles of the participating members in
this program300 E:EET
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Chief Executive Officer

The entire business was divided into four organizations.

To be a growth opportunity for each member, 1 cardboard bed,
setting up of shelter partition walls, 2 setting up of tent village in
2 junior high school schoolyards, 3 setting of meals, 4 rope
work, disaster dial practice training, mainly this The four
functions were assigned to fulfill each role, and we took the
initiative for all the participants.
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Community Impact
How did the Local Organization measure community
impact for this program? %200 B:EF T
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After the program was implemented, a business report was
prepared. At the same time, the mayor of Higashimurayama,
the city councilors, and the administrative staff in the city
council immediately after holding sympathize with the project's
impact on the area, and at the same time continuously giving
innovation from the mayor of Higashimurayama as well. I want
you to carry it out again. I have sent you the word. In addition,
we measured effect by connecting to examining for
implementation in two municipalities among city municipalities.
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Describe the actual community impact produced by this
project. 300 BEfEET




ATOSTONE. 201 8FERE[FE I CHAFA77vITURE TRK
ADRSEHELETO o~ (981 4 8@k | OFE—F& U TCRHIE
LELE. (EHR10813H14H)

esld. BROBHID 1 DDLOMELT, TOFATVvIUREA
BEGEUTHBEL TW T E(CRIFBHIC. TO>T U haitED
FUlz. ATIOS U NMIBERNSBFILIR. BEEBOBRLHRE
BHER. BELOHSITEERM, EHttiscH NPT (CB
B DEREARCETTZES), BEDRMECEITITLAN D TLET,

This project was held as the first step of the "Disaster
Prevention Project to Connect to the Future" (Concluding on
September 14), which the Cabinet Office and JC tied up in 2018.
(October 13, 14th)

As a single LOM in Japan, we promoted the project in order to
connect and promote the contents of this tie-up. This project
has accumulated information in advance prior to the project and
post-project after-sales information, and has spread toward the
holding of projects and activities for solving problems related to
evacuation centers not only at the venue, but also throughout
the country and around the country. You
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Impact on Local Organization
How did the Local Organization benefit from running this
project? X200 BFEET
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The biggest benefit of holding this project is “Individual growth”.
It is the first attempt as a regional project in Higashimurayama
City, and it is a challenge as JC that it is difficult for everyone to
imagine. As a result of challenging new things and acting in
anticipation of the future in order to solve social issues, I was
also able to touch on new issues that were only visible because I
took on the challenges. As a youth center, we can move society
by acting proactively than anyone else and creating for the
future. As LOM, this process has gained great benefits for future
organizational management and business construction.
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How did the program advance the JCI Mission? 200 H:&
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[&3%] ICI Mission : To provide development opportunities that
empower young people to create positive change

ATOSTO MIFBECHED. LOMELTDOD 1 DIESHHEHEZE
X, BEBREZEHDTETFHLURE, —ANDEDHEVND KD, BEFRILE
FRFMELT, TR EEEEL), [THRERMEEFIA - DB
UTWK T ERABREDRDN,. LOME LT EEEBEMT
Ulee LOMEWSHEBN GBS CZ. L OMDH(CHDEDFE
ZEHOBNDLDC. BREEHREDOHAEEIREMIDCENTEEL
1zo

As we held this project, we focused on the movement policy
with one mind as LOM and promoted the business construction.
It was time to get noticed as LOM whether it was important to
face the area again as Higashimurayama Youth Conference
Center and to cooperate with administrative district area groups
rather than each and every one. Because of the organization
LOM, we were able to provide opportunities for development
and growth so as to enhance the existence of individuals within
LOM.
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How did the project advance the JCI Vision? %200 BEiE% T
[£%] ]CI Vision : To be the leading global network of young
active citizens
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In this project, LOM as a whole encourages the participants to
act independently in the project, has a sense of self-
consciousness in all, and creates a scheme so that young young
people can take the lead I have been connected.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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After the project was held, it has been noticeable that the Youth
Council has been actively promoting similar projects in various
places. Through this project, we were able not to seek
immediate change, but to lead to a change in consciousness by
thinking and acting on such a project. It is also the first step of
the "Disaster Prevention Project to Connect to the Future" by
the Tie-up Declaration, and it will be assumed knowledge and
will continue to change society by disseminating it as one of the
practical disaster drills nationwide.
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What changes would you make to improve the results of
this project? %300 H:EET
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The biggest point of this project is to understand the flow of
people and objects on the day and to carry out an image
together with the location of the venue. The LOM members
spent the day with a view that participants were not injured.
However, if I could share the image firmly based on the venue
location and flow line, I thought that the way of flow of
participants and shelter living training would be better. I felt
again that it was important to create a system that could be
able to image the entire business as many times as possible.

r869 - MA#EE - il FHB(CRYT SERE TERCATULTSIEEN




[t ozzE | HEICHRMYI DEHZ THICMHELTIEEN

;" ) o
[ A TR AR R T
o BDOLBRINTEZ)-F-dp,
75 MUK 2 B R T ) B Cro
Y2

[LOM A& | IHB(CRMIT DEHRE TRBICATL TS ZE W










