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B&#) Purpose
coZO>x o OB TD3IDTY, This project has three purposes:
® BEEENR—VYEBU T, BEETHODTETETRIIENEGLHDE 1. People with disabilities become aware that there are so much they can
WD EZERT D& do despite their challenges through sport.
@ EEEN UR—YZEC T, BEECHEENCEDIEMzR O L 2. People with disabilities take an interest in involving themselves with
©) BEENAR—YZEL T, BEECHIIIEHFERDDE those without disabilities through sport.
3. People without disabilities obtain a better understanding of those with
disabilities through sport.
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Citizens of Nagoya City (with and without disabilities)
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10 “To Eliminate Inequity between People and/or Countries”
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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| [ “Peace, Prosperity and Sustainability”
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Overview
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This project is an inclusive sporting event for both disabled and non-
disabled people to participate in together and cooperate with each other. It
does not make distinction based on disabilities.

The overview of this project is:

1. In order to organize a sporting event that both disabled and non-
disabled people can join, the LOM held a study session for its staff
members to learn basic knowledge of people with disabilities.

2. In order to provide an opportunity to deepen understanding of
disabilities and learn broad possibilities of disabled people, the LOM held
a talk show of former Olympic and Paralympic athletes.
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3. The LOM conducted a blind walk event, where participants without
disabilities experienced the feelings and environments of people with
visual impairment.

4. The LOM provided table tennis, PENALTY KICK and running
opportunities for both disabled and non-disabled people so they could
experience that it was possible to enjoy the same sports together if
they helped each other.

5. To increase public interest in sports for the disabled, the LOM held an
event where participants played wheelchair free-throw and boccia.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 BEZExET
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This project had three objectives:

1. People with disabilities become aware that there are so much they can
do despite their challenges through sport.

2. People with disabilities take an interest in involving themselves with
those without disabilities through sport.

3. People without disabilities obtain a better understanding of those with
disabilities through sport.
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How does this program align to the JCI Plan of Action? %200 B55&% T
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This program enhances mutual understanding between disabled and non-
disabled people through a shared activity of sports. As a result, it leads to
realization of the society where people accept and respect each other
regardless of disabilities. This program marches “Connect” of the JCI Plan
of Action.
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Was the budget an effective guide for the financial management of
the project? 150 BZEET
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This project was conducted in accordance with the planned budget. The
breakdown is as follows:

Venue rental fee $1,100
Venue set up fee $8,300
Speaking fee $6,800
Advertisement fee  $1,500
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How does this project advance the JCI Mission and Vision? %200 B35
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JCI Mission

Towards realization of the society where disabled and non-disabled people
coexist in harmony, this project provided an opportunity for the young to
gain a deeper understanding of the disabled.

JCI Vision

This project fostered a deeper connection between the disabled and the
non-disabled.
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Membership Participation
By number, how many members were involved in this program? 3x2
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By percentage, how many members of the Local Organization were
involved in this program? 3 1 EE5EE T
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Describe the main roles of the participating members in this program
%300 BH5EFE T

COTOTSLDETFDIA I\ —DFENFATDEESD T,

OAN\—= (& BEEBEARNS L OF v —ZRT T, BEEBRICICE T EARNA
B LE LI,

QAN =(F, COTOTSLDRS T« VAW ITICHU. BEEEMNEGCET
DEANAHZ L IF v —LFEUR,

ORI\ —=(F, UTDfezsmELE U,
[BEEESA - BEE ML - XO—7 - MPHROMIGT —X

OXZ\—(F, BEEBOMHZLEUR,

® XA>)\—(ZE, BEEENSEEK - PENALTY KICK - S>>0 % 9 3R (CHERN =

LEUTE.

The roles of the participating members in this program were:

1. To take lectures from organizations for the disabled and obtain basic
knowledge about assistance for the disabled.

2. To give lectures to the volunteer staff of the program and give basic
knowledge about assistance for the disabled.

3. To install the following facilities:

Reception desks for people with disabilities/ accessible restrooms/

ramps/ booths for service dogs

To assist people with disabilities

To assist people with disabilities when they participate in table tennis,

PENALTY KICK or running.
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Community Impact
How did the Local Organization measure community impact for this
program? X200 BHZEE T
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The LOM measured community impact of the program by conducting

questionnaires. The results were as follows:

1. After the study session, 78.4% of the participants stated that they felt
closer connection to people with disabilities. 91.9% answered that they
gained a deeper understanding of the disabled.

2. After the talk show, 98% of the participants said that they deepened
their knowledge of the disabled and understood that people with
disabilities have so much that they can do despite challenges.

3. After the blind walk, 96.7 % of the participants experienced the feelings
of the visually impaired.

4. After the table tennis, PENALTY KICK and running event, 96.7% of the
participants answered that it promoted interaction between the disabled
and the non-disabled. 99.3% of the participants stated that it led to a
sense of fellowship between them.

5. After the wheelchair free-throw and boccia event, 96.8% answered that
they gained a deeper understanding of sports for the disabled.
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Describe the actual community impact produced by this project. X
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Before this program, there had been no precedents for inclusive sporting
event for both disabled and non-disabled people because of various reasons
including luck of experience and unwillingness of the disabled.

As the program was successful, it would lead to promotion of similar events
that make no distinction based on disabilities. Furthermore, the program
would lead to realization of the society where disabled and non-disabled
people coexist in harmony.
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Impact on Local Organization
How did the Local Organization benefit from running this project? x
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The LOM gained the following benefits from this project.

1. As the LOM members obtained a deeper understanding of people with
disabilities, the LOM gained knowledge of their problems and possible
approaches for them.

2. The LOM built a connection with the organizations for the disabled.

3. The LOM received a high reputation from the organizations for the
disabled and the educational institution for successfully running an
inclusive sporting event for both disabled and non-disabled people,
which no other organizations could have done before.
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How did the program advance the JCI Mission? %200 HEFEFET
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Towards realization of the society where people with and without
disabilities coexist in harmony, this project provided an opportunity for the
young to gain a deeper understanding of the disabled.
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How did the project advance the JCI Vision? X200 EFEBZFET
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This project promoted a connection and better understanding between
disabled and non-disabled people by providing them an opportunity to play
the same sports.
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Long-term Impact of the program
What is the expected long-term impact of this project? %200 BH5EE T
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1. The success of this project will promote inclusive events for both the
disabled and the non-disabled to be held.

2. People with disabilities will recognize their own potential and involve
themselves more actively with those without disabilities.

3. People without disabilities will gain a further understanding of those
with disabilities.

4. As a result, the society where the disabled and the non-disabled coexist
in harmony will be realized.
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What changes would you make to improve the results of this project?
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We could have more widely publicized the fact that it was possible to hold
an inclusive event for both the disabled and the non-disabled by
communicating with TV stations and newspaper companies more closely.
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Orientation for LOM members and volunteers

Lecture from staff of organization of disabled people
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Opening ceremony Assistance at ping-pong Explanation of wheelchair free-throw

*The people wearing green jacket are the LOM members
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Arranged a sign language interpreter to
make the event more inclusive
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The event brought a sense of unity between
the disabled and the non-disabled

Disabled and non-disabled participants
praised each other for good work
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LOM received high recognition from LOM members gained a deeper understanding
partner or anizations of disabled people
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It leads to the realization of a society where people who are intellectually impaired,
physically impaired and unimpaired work together and cooperate with one another.







