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It is to create a system in which international
interaction in the region occurs not on a single
occurrence but on a continuous basis. [System],
make a circle of peace, the Japanese people who
live in the town and the people of various countries
interact continuously.

O That [system]

Administrative expenses should not be large
enough to encourage interaction from the
administration. Because there is no sustainability.

O That [system]

It is necessary for Japanese residents, foreign
residents, municipalities, shopping districts, and
Japanese companies to establish mutually
beneficial relationships, and that each party
interacts on a continuous basis.

O This program connects the potential needs of
Japanese companies, foreigners, municipalities, and
other enterprises, which are different from each

other, by JCI Tokyo as an intermediary.
Thereby making it possible to create continuity. (To
that end, JCI Tokyo accumulated practices and
opportunities for interaction many times, and made
policy recommendations based on the results to the
government, companies, and citizens.
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704,177 Japanese living in Ota area
Foreigners living in Ota area 20,298 people

(Main target)

About 3,000 managers (Japanese) in Ota area self-
government association (145 organizations) and
shopping districts (210 organizations)

About 3,600 international students living within Ota
area

50 administrative officials
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[action]
In this program, in order to create a circle of peace
in the area where people from various countries
live, we created a system in which international
interactions in the region occur continuously and
spontaneously.
To that end, JCI Tokyo took the following three
steps.

1 Needs analysis

- JCI Tokyo conducts interviews with Japanese
citizens who operate town councils and shopping
districts, foreign students, small business owners in
the area, schools with foreign students,
administrators in international interactions,
multicultural symbiotic experts It was.

- The following needs were extracted there.

O Local residents: We need young players of
events and festivals. Planning is becoming boring
and new ideas are needed.

O International students: They want to work in a
Japanese company. They do not have opportunities
to continuously interact with Japanese people
outside the school and experience Japanese
culture.

O Local companies: They suffer from a shortage of
workers. I especially want people who can cope
with globalization. However, they can not master
foreign workers who do not understand Japanese
or Japanese culture.

2 Action Challenge

At multiple regional events,

- International students learning design cooperated
with shopping districts and sold original products
- International students learning illustrations
opened a face paint booth at local events

- International students who want to experience
Japanese culture participated in a local festival

- We planned local companies aiming for
globalization to intern students who wish to get a
job in a Japanese company

And so on.

3 case study meeting - forum

- Analyzed the above case 2, invited a large
number of citizens and mayors to the results, and
held a forum. We also held the awards ceremony of
the "OTA Award" to honor international students
who contributed to the area.

(result]
O There were several cases where international
students participated and cooperated in local
events.
O Local people recognized that international
students and foreigners can cooperate with each
other. Local people and foreign students and

foreigners began to collaborate.

O Administrative work, local enterprises and locals
worked together to establish the "Ota Association
of the International Foundation, an international
city." This group promotes the model indicated in
this program.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 BHzEET
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O The purpose of this program is to:

It is to create a system in which international
interaction in the region occurs not on a single
occurrence but on a continuous basis. [System],
make a circle of peace, the Japanese people who
live in the town and the people of various countries
interact continuously.

O That [system]

Administrative expenses should not be large
enough to encourage interaction from the
administration. Because there is no sustainability.

O That [system]

It is necessary for Japanese residents, foreign
residents, municipalities, shopping districts, and
Japanese companies to establish mutually
beneficial relationships, and that each party
interacts on a continuous basis.

O This program connects the potential needs of
Japanese companies, foreigners, municipalities, and
other enterprises, which are different from each
other, by JCI Tokyo as an intermediary.

Thereby making it possible to create continuity.

JCI Tokyo matched their needs, joined the parties
in each section, and made circles of peace by the
parties in each section.
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(Impact]
O ICI Tokyo 's program was extensively
introduced to Ota' s public relations magazine and
gained the attention of local residents and
companies.
O "Ota Association of the International
Foundation" was established. JCI Tokyo also
changed the city system.

[Motivate]
Participants in this program made plans for
international students to participate. JCI Tokyo
changed the town.
O Local residents who changed their awareness
with this program became active citizens by
continuing sustainable international exchange in
the region, together with the "Ota Association of
the International Foundation corporation”.

[Invest]
O By the establishment of the Ota Association of
the International Foundation, future programs will
proceed regardless of the expenses of JCI Tokyo.
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With the investment of JCI Tokyo's ideas and
actions, the international interaction of the town
continued, and a mechanism was created to create
a circle of peace.

[Collaborate - Connect]
O ICI Tokyo did not do this project alone, but
carried out partnership with local governments,
shopping districts, local companies, schools,

administration.

O ICI Tokyo interviewed the potential needs of
Japanese, foreigners, local governments, and
enterpnses grasped 'the needs that were
dlsagreeabl'e and created a system that
continuously interacts.
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Was the budget an effective guide for the financial
management of the project? X150 EH5EF T
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JCI Tokyo was able to implement the program
according to the initially planned budget.

- In the budget, a large amount of sponsorship was
required. However, they received sponsorship from
companies that felt value in programs such as
international student interns.

- 50% of business expenditure was covered by

sponsorshii:) fee.

Because local WEB media and local public

relations magazine picked up this program

gu%ceeded in raising publicity effect more than the
udget
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How does this project advance the JCI Mission and Vision?
%200 BHEEFET
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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International students did not have the opportunity
to interact with the shopping districts and town
councils in the area of residence, but JCI Tokyo
provided opportunities for that interaction and
provided opportunities for positive change for
foreign students.

Shopping districts, town councils, local companies
also had the experience of mteractmg with
international students and interns at regional
events. They got the opportunity of intérnational
interaction and became citizens and companies that
wish to exchange with foreigners in the future.
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Cooperation for the Sake of World Peace

How did this project extend the presence of peace in your
community? X300 BFEET
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O The international interaction in the region has
not progressed even by the government's appeal
until now. Local residents thought that security
would deteriorate as foreigners increased. Many
Japanese had discrimination and prejudice against
certain countries in neighboring countries.

O In this program, international students
cooperated with the events of shopping districts
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and town councils, and solved the problem of lack
of young people held by local residents. Local
residents gratefully thank international students
and interacted with other local events (BBQ etc.)
by inviting international students.

O By cooperating with each other, discrimination
and prejudice against foreigners of local residents
were resolved, interaction continued, international
peace was promoted.
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How was cooperation used to promote peace? 200 EzEzx
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O Until now, the administration has welcomed
foreigners as guests, and has carried out hospitality
events on a large budget. However, it ended in one
event and the international interaction in the region
did not continue.

O In this program, international students
Eartlopate in the events of shopping districts and
own councils that can handle issues of shortage of
workers and a?mg, and local residents appreciate
international students and created a system in
which international interaction continues.
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Community Impact
What was the intended community impact? X200 E:EZxT
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O In our town we intended to produce impact for
Japanese and foreigners not to be instructed to the
administration, but to motivate Japanese and

foreigners to voluntarily and continuously interact.
O Therefore, in our town, we aimed to create a
system that allows the Japanese and foreigners to
interact with each other in the administrative,
corporate, and school districts, rather than
exchanging cultural experiences, etc., each
featuring merit .
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Describe the actual community impact produced by this
project. %300 HFEFET
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O International students have participated and
cooperated in events of international shopping
malls and town councils where international
students and foreigners have not participated or
cooperated so far.

O Shopping districts and town councils recognized
foreign students and foreigners as being able to
help their own areas and cooperate. After the
program, operators of shopping districts and town
cities began calling international students for local
events. Just as JCI Tokyo grasped, five events and
more than 50 international students participated in
the 4 months after the project.

O In order to further encourage international
students to participate in events in shopping
districts and town councils and to promote ~
internship in small and medium enterprises in the
region, the Ota Association of the international city
was established.

@ LOMANDFE
COITOSIY MDEEICE DT, LOM DB EZRBBLTLEE
(A

Impact on Local Organization
How did the Local Organization benefit from running this
project? %200 EFEZET
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O 1In this program, JCI Tokyo cooperated not only
with local communities such as shopping districts
and town councils, but also with schools, foreign
students, administrations, and local companies.

O IJCI Tokyo members learned the method by
working with these partners and gaining experience
promoting this program.

O ICI Tokyo got high evaluation and credit from
regional organizations, schools and administration
collaborating with this program. As a result, the
administration established a general foundation
foundation promoting international exchange, and

asked JCI Tokyo to discharge its councilors.

O From now on, with a variety of projects, JCI
Tokyo can now seek cooperation from the
gor\]/erlnment businesses, regional organizations and
schools
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How did the program advance the JCI Mission? 200 E5E=%
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[&%] ICI Mission : To provide development opportunities that
empower young people to create positive change
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In this program, JCI Tokyo proposed to
international students to participate and cooperate

in various shopping streets and town events.
Among them, JCI Tokyo members made various
interactions with international students, and JCI
Tokyo members themselves got opportunltles to
grow and touch various values.
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Long-term Impact of the program

What is the expected long-term impact of this project? X
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O In this program, the "system of international
interaction in the region" showing the specific case
has benefits both in shopping districts, town
councils, companies (Japanese) and foreign
students (foreigners) .

O The "International City Ota Association" opened
following the recommendation of this program will
continue the international interaction in the region

by the "system" proposed in this program.

O In this way, opportunities for Japanese and

forelgners to cooperate with each other are
constantly born in local events. Foreigners in the

area are indispensable. Discrimination and

prejudice against foreigners will be resolved.
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What changes would you make to improve the results of
this project? %300 EH:ExT
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O A system was needed to make shopping districts
and town councils feel the merit of interacting with
international students more.

In the case of doing this program again, we would
like to propose and implement model cases
involving international students, employees of
companies interned by international students, at
events in shopping districts and town associations.
When employees of the company join with
international students, merit of shopping districts
and town councils becomes bigger, and
corporations can also expect corporate image to
rise by regional contribution.

O By involving a larger number of international
students in this program, we were able to make it a
more impactful program.




The point where the number of foreign students
involved is insufficient is an improvement point.
In order to improve this, we should have engaged
many Japanese students who wish to interact with

international students.

Through this program, it turned out that
international students are fascinated not only by
interaction with Japanese companies but also with
interaction with Japanese of the same generation.
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(Jabout 91% of the people responded that Japan-China relations are not good, and about 81%
said they do not feel familiar with China_

stration calls for a lot of budget, a lot
ustomers of the event.

JHowever, exchanges are only on that day, after that,
nternational exchange in the region will not continue.

Jc, Most of the students want to experience Japanese

- culture and They want to work in a Japanese company.
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An aging population with de
residents' associations lacked you
strength and it was difficult to hold local events.

es want to promote
tion of employees and
rnationalization.

International students cooperate in many
events of shopping streets and town council

opened a store (children
paint characters and make it
a badge on the spot

opened a store
(to open a face paint booth
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International students took partin a Japanese
traditional event, a mikoshi
( in the town council, young people 's carrier s

were short because of aging.
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JCI Tokyo held a symposium to propose a sustainable
international exchange mechanism in the region.
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Local residents gratefully thank international
students, and exchanged such as inviting foreign
students to regional events .




In order to create “International exchange,
JCI Tokyo collaborated with local companies an
shrines with long tré
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After the program, operators of shopping districts and town cities
began calling international students for local events.Just as JCl Tokyo
grasped, five events and more than 50 international students
participated in the 4 months after the project.
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This project was introduced to public

relations magazines distributed by the
administration-te all

in Ota,
local

families

and gained the attention of
residents and companies.
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Recognition by the
ward mayorin  1st
award ceremony

It is also considered to continue the "OTA Award"
by The International Federation Ota Association,

and it is prepared
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O In this project, JCl Tokyo collaborated with schools, international
The efforts of JCI Tokyo was appreciated and

' students, government, enterprises, as well as local communities such as
received various invitations from cooperating shopping districts and town councils.
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[@N el Tokyo got high evaluatlon and credit from regional orgamzatlons
schools and administration collaborating with this program. As a result,
the administration established a general incorporated foundation

promoting international exchange, and asked JCl Tokyo to discharge its

™ councilors.
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International exchange in the area imm—' e;tr i
by shopping districts and town councils.
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Local residents gratefully thank international

students, and exchanged such as inviting foreign
students to regional events .
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' The Internatmnal Federatlon Ota Association was
established to encourage international students to

participate in events in shopping districts and
townships, and to promote internship in small and|
We cooperated in hosting festivals in the town. medium enterprises in the area.




Recognition by the
ward mayorin  1st
award ceremony

It is also considered to continue the "OTA Award"
by The International Federation Ota Association,
and it is prepared




