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collaboration created by social entrepreneurs and companies
working collaboratively to solve problems from a private
standpoint and introducing them widely.

- We will promote the creation of new work that contributed to
society by seeking solutions from the viewpoint of the private
sector by social entrepreneurs and enterprises handling various
problems the community has and introducing those cases
widely.
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There are various social problems to be solved all over the
world.

Just relying on the public sector to work on the city development
cannot bring immediate improvement to the area needed.

It is necessary for the private sector to provide solutions. And
we need to spread new model cases of regional companies
collaborating with private sector around the world.

1) We held a conference to communicate the merits of social
entrepreneurs cooperating with regional companies.

2) We have done activities to connect social entrepreneurs and
regional companies in Yokohama who are interested in social
contribution activities but do not know how to do it.

3) we created examples of cooperation by a social entrepreneur
and regional company that we matched

- Matching example 1

A student team of a vocational school in Yokohama introduces a
waterproofing company to a company who develops
conversational robot using Al to prevent and detect deadly
accidents at the time of elderly bathing. They gave guidance or
introduced nursing care business and provided opportunities for
verification tests.

- Matching example 2

We introduced beverage makers to NPO that are doing food
bank activities (activities to distribute food waste to poor
families) in Yokohama. As a result of our support the beverage
maker agreed to provide beverage-to-be-disposed due to
product replacement to the poor.

4) We held an event introducing examples of collaboration
between social entrepreneurs and regional companies.

5) We held a presentation tournament to announce the
collaborative business which is attractive from a corporate
viewpoint.
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Objectives, Planning, Finance and Execution
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What were the objectives of this program? 200 BfE%T

We will identify social issues, promote new collaboration
between companies and the private sector, and promote efforts
to solve social problems. With regard to social issues, we will
promote initiatives of new collaborative work cases by created
by social entrepreneurs and companies working together to
solve problems from the private standpoint. We will promote a
sustainable social environment that contributed to society by
introducing these examples widely.
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How does this program align to the JCI Plan of Action? x
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Influence

By showing the way of cooperation between social
entrepreneurs in Yokohama and regional companies and
establishing a community, we have created the possibility of
new collaboration after the project is over.

Motivation

Each LOM member is a regional leader and is also a leader in the
company. In order to solve the problems of the local community
in the future as well, by actively engaging in CSR, it will lead to
the development of our company in the region and develop into
a sustainable movement.

Investment

By tackling social issues, the company himself generates credit
from society and produces profits. Because it is a positive event
for all involved people, it creates a sustainable virtuous cycle.

Collaboration

When social entrepreneurs proposing CSR plan to companies,
we asked for advice to those who are experienced in making
CSR plans.

Connection

We set up a forum for presenters and participants to interact
with each other before and after the presentation tournament,
to accelerate future collaboration.
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Was the budget an effective guide for the financial
management of the project? X150 EH5E% T
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Show the possibility of solving social problems and developing
new business through collaboration between social
entrepreneurs and companies to regional companies in
Yokohama and promote new collaboration.

Budget $ 6,900

Breakdown

Room Expenses $ 3,400

Lecturer Expenses $ 2,500

Document Expense $ 1,000

By creating large panels describing the content of activities and
CSR plans and exhibiting them at the venue, we were able to
supplement the information that could not be conveyed during
the presentation.
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How does this project advance the JCI Mission and Vision?
%200 BEEBET

(%]
JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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JCI mission

We were able to promote activities for companies to support
young social entrepreneurs with difficulties due to lack of funds
and skills. We also promoted the creation of an area that is easy
to live by solving social issues.

JCI vision

In addition to understanding the activities of social
entrepreneurs' activities and introducing companies with
potential collaboration, we established a place to
communicate for the two parties and promoted networking.
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Community Impact

How did the Local Organization measure community impact
for this project? %200 HFEZxT
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We took a questionnaire to participated companies and asked if
their interest in CSR activities increased. Although the
presentations did not include CSR activities, there were many
companies that they would like to do in the future. We asked
the companies which field of social activity interests them and
according to the answer we set up a meeting with entrepreneur.
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Describe the actual community impact produced by this
project. %300 BFEZET
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There were people from companies participating in the project
who were interested in the activities of social entrepreneurs who
made presentations. And as a result of setting up a meeting of
the two, a new collaboration was born.
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Alignment to One or More of the Ten Principles through
Concrete Measures

Which of the ten principles of CSR did this project target?
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Support and respect for human rights protection

We support matching of social entrepreneurs with companies to
promote resolution of social problems such as aging and poverty
that cannot be expected to be solved as entrusted to corporate
activities and aimed to solve human rights issues in local
communities.
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How did this project contribute to the promotion or
implementation of the ten principles of CSR? X300 E:E% T
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Activities throughout the year

1) Supported the development of a product that prevents and
detects drowning accidents during the bathing of the elderly
2) Supported the activities of distributing food waste-to-be to
poor families

3) supported the activities to encourage hikikomori and neat
people to get back into society

4) supported activities to promote the employment of minors
without parents.
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Results Achieved
Which objectives did this program achieve? %200 BiEE T
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1) Broadly communicating the possibility and social significance
of activities through collaboration between social entrepreneurs
and companies

2) To introduce enterprises and provide opportunities to social
entrepreneurs who have difficulties in developing businesses due
to lack of funds and technology

3) Creating a connection to promote collaboration between
social entrepreneurs and companies
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What were the concrete results of the project? 300 BifEZ
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1) On October 6, we held a conference and participated in a
number of companies. They understood the possibility of solving
social problems and corporate activities through cooperation
between social entrepreneurs and companies.

2) We created opportunities by matching with supporting
companies and providing support on CSR plan preparation for a
total of 5 groups of social entrepreneurs.

3) As a result of establishing a place to communicate with
participating companies and social entrepreneurs before and
after the project on 6th October, a new cooperation was born at
a later date.
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Impact on Local Organization

How did the Local Organization benefit from running this
project? %200 BHFEE T
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Members who participated in the project on October 6
understood the possibility of cooperating with social
entrepreneurs and companies to achieve both social problem
solution and corporate activity development. From the
experience of creating CSR plans for enterprises and finding
support companies, the administrative members were able to
experience creating plans that connect social problem solving
with corporate profits.
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How did the program advance the JCI Mission? 200 B:&&F
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[(&%] ICI Mission : To provide development opportunities that
empower young people to create positive change
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There was a discovery in the process of matching young social
entrepreneurs with difficulties due to lack of funds and
technology and organizations of five and supporting CSR plan
preparation.

By facing regional issues and involving with people with
difficulties, we became aware of diverse things and created a
change in the members themselves.

In addition, by promoting cooperation with companies, we
accelerated the creation of an easy-to-live region that solves
social issues.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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For social entrepreneurs, we have created a method to promote
cooperation with companies by creating a CSR plan that
companies feel attractive and supporting their announcement.
We believe that collaboration between social entrepreneurs and
companies will be further promoted by business participants on
October 6 using similar methods.
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What changes would you make to improve the results of
this project? %300 B:EET
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There was also a limit in knowledge and ideas of only the
operating members. We believe that if we could create plans by
involving administrative agencies and private companies, we
were able to create more attractive CSR plans.
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The company, the administration, and the private
sector create a common value.
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We gathered many companies and citizens
and deepened their understanding of CSR.
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We joined private companies and companies
and discussed each other's interests.

We proposed a mechanism to create mutual
benefits by collaborating with various partners
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Matching private enterprises and companies, and
involving many citizens to develop campaign.

| urged regular members of JCI Yokohama and
citizens of Yokohama to understand CSR activities.
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We connected companies with various NPO We have created opportunities to connect and
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organizations. disseminate various NPO organizations and
companies.
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We talked about the demands of private
organizations and tied the interests of companies
and companies.

We talked about the needs of private
organizations and visited companies in the
company.
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Principle 1, enterprises introduced IT to prevent
water accidents in the elderly 's bathroom and took
emergency contact measures.

We asked the president of the company selling biofuel
about the relationship with the company concerning
the global environment.
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We were able to proactively communicate this
project from the Immediate Past President .

We were able to bring positive change
opportunities to many visitors.

We became a bridge between NPO organizations
and companies.

Many companies have taught how to approach CSR.
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Members made a positive change throughout
this project.

Through this project, | learned the necessity of
CSR initiative.




We prepared this project thoroughly for many
Citizens.

Through this project, we presented candid
opinions and questions to the company.
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We clarify the merits of the company and
establish mutual benefit.
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Nursery schools and anufacturing companies have
launched a new project to solve social problems through
this project.
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Companies need to form partnerships to achieve
SDGs goals. The picture is a project participant.

We advertised to compaies that offer PCs to
increase their value.




