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Children get some cultural experience (Such as Japanese classical
experience.)

and grow up as a cosmopolitan.
promote to area educational skill
get sense of belonging area community
make opportunity residential network
learn Japanese beautiful culture,
know Japan and knowing the heart of Japanese.
Have a hospitality with a heart of harmony and hospitality.
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Nerima area residence 7200000 people
Elementary student and parent.
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Development stage
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#=

Overview

When they feel Tokyo Olympic game, they could discover their own dreams
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- As the region agreed with this objective, we launched the executive

committee from the second time this year and it was a project to do with
region.

In fact, it is necessary to experience the Japanese culture, know the
mind, provide the opportunity to become a cosmopolitan, and celebrate
2020.

- Have organizations that pass on ancient Japanese culture and booths
opened in various organizations to actually experience.

- In the stage, have a dream, strongly appeal to the figure of children of
the same age who strive towards it, it will be an opportunity for self-
improvement for the performers, the audience will feel the calorie and
make an opportunity to leave impact on each other

- We have various community organizations also open stores, which will
help each other understand activities in the community and sublimate them
to a network that protects children.

- Make checkpoints evenly in the venue, it make a conductor that goes
around all booths, make opportunities to interact directly with people in the
community, and handed out memorabilia to children who checked
everything.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 BHiEZET
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Children gets some experiences (such as Japanese classical culture.).
When they feel Tokyo Olympic game, they could discover their own
dreams and grow up as a cosmopolitan.

Project executive committee manage with area community.
- Area residence communicate each other. Then they build a new
network and strengthen existing network.
- some organization run a booth for children and teach of Japanese
classical culture.

Some children has presentations, content is their own dream.
Children learn responsibility and awareness form presentation.
Auditor children feel presentation appearance.

Some people said: This project that I wanted for the administration but did
not realize.
JCI Tokyo and area community do this project in 2018.
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How does this program align to the JCI Plan of Action? 200 BEZEET
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IMPACT

Children feel some Japanese culture experience in the once.

JCI Tokyo served opportunity that children grow up a cosmopolitan and
learn about Japanese hospitality mind.

In the Nerima area community, residence re-recognize that children grow
up safe and emotional in the area community.

Motivate

This project is continuing project. JCI Tokyo made this project in last year.
Some volunteer group and area government keep on supporting this
project.

So they know about project spirit and core.

JCI Tokyo member and support staff communicated more deeply than last
year. We shared about a JCI spirit and feeling to religion.

Invest

Many group cooperated and sponsored for this project.

JCI Tokyo think that area community support for area children.
Sponsorship is minimize, we request to get a volunteer staff.

Collaborate

JCI Tokyo made a network area community and area organization for area
children.

We build a base, children keep on grow up healthy and a richness of
emotional.
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Connect

We offered as a volunteer staff in this project.

Many organization has own spirit and aim in general, JCI Tokyo tell about
this project sprit and core.

They collaborated and recognize good point each other.
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Was the budget an effective guide for the financial management of
the project? 150 BiEET
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JCI Tokyo were able to do according to my budget.
(income]

- LOM reimbursement income: $1792

- Sponsored income : $4525

- Total: $6317

(Spending]
- Venue fee: $100
- Venue setting cost: $1567
- Souvenir fee: $550
- Insurance fee:$448
- Planning PR expenses: $2855
- Print cost : $457
- Communication fee: $73
- Miscellaneous expenses: $46
- Total: $6096

- We agreed to the purpose of holding from the venue management
company and it was drastically reduced from the initial planned amount.
By collaborating with employment support organizations for people with
disabilities, we were able to order the design of the leaflet, design the
pamphlet of the brochure flyer, and carry out the newsletter by posting the
newsletter, so that the budget was greatly reduced , we could return it to
society for project.
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How does this project advance the JCI Mission and Vision? %200 E:&
XT
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JCI Mission : To provide development opportunities that empower young people to create
positive change
JCI Vision : To be the leading global network of young active citizens




ABEZBL. HHCENDZEHE L. FHREANBAREDIERE, LT, &
XAER AR E S T2 TV HEEDRMT BN K, T, SO ALH 7>
T— MERNMSE, KBRCL > THIEHRICEND ZF DS oMF&iRo T
ZUT. SHUEEKCEEADREEH#(C DOV TOEMZR> TE55FN
Rz, MRONST 4 ITFI>ZDE>MTZE5R 5N,
CHOEMNICIZVEa>oEEEUZEEXD.

AFEXBEL. HBOR4EEZE L TVWBEERE, BUOMIgOI=1 "5 &
ULTRHRIISEDREHIC. BRIC (FZDIEEICIID THEEELU,

B (CSUEDIZ T, FALHEDRERE T D ZIRME L. iR EROHF T HEE
[CYIDT. TEMICABEZED., FTUOWBEBNROI 1 T &fETE.

ZTOFREEZIB TSR EE ICIES I #HEUEEER D,

JCI mission

In this project, JCI Tokyo make a community network

And children learn about Japanese own culture and feel foreign culture and
globalization.

In the questionnaires result, participants has a chance and connect area
community.

Furthermore some volunteer staff has a sense of belonging area
community.

JCI Tokyo give opportunity for children and area community and some
volunteer group that they change own sense for better.

JCI VISION

JCI Tokyo led for collaboration the some volunteer group and organization,
area government.

They recognize as Nerima community

And JCI Tokyo make an opportunity for children who grow up opportunity
and exchange culture.

When this project finished this project, JCI Tokyo and volunteer group and
some organization made an active community.

We promoted JCI vison.

- Promote to area educational skill &

+  Make opportunity residential network g ARy

- Learn Japanese beautiful culture, U
know Japan and knowing the heart of Japanese.

+ Have a hospitality with a heart of harmony and hospitality,

(Connect) F
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This project can create opportunity and connect community.
Children feel Japanese culture experience.
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Membership Participation
By number, how many members were involved in this program? 3x2
BHEEFET
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By percentage, how many members of the Local Organization were
involved in this program? X 1 B3EET

[ 6.4%
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Describe the main roles of the participating members in this program
%300 BHFEE T
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JCI Tokyo researched Tokyo metropolitan residences awareness.

We find out declining regional educational ability,

dilution of regional connections, anxiety about intercultural exchange.
We did 23 times meeting and many times executive committee.

We have a meeting with Tokyo Chamber of Commerce and Industry
Nerima department and elementary school Parent Teacher Association.
Meeting aim is that JCI member tell them project core spirit and aim,
event schedule and contents.

In the last year, we did plenary meeting twice time for last year event.
We focused to tell this project spirit for volunteer staff.

This year, JCI Tokyo lead the volunteer staff, we did a 4 times executive
committee.

(on the event)
- Operation as an executive committee
- Reception and operation of quiz rallies
- Transportation control of passersby etc.
- Sound of the stage presentation, attendant
- Passengers and distribution of leaflets at various places
- Security around the stage
+ PR activities in JC activities
- Expansion activities to JC
- Match between groups
- Interchanges between children
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i JCI Tokyo member
was interviewed.

Meeting

Descript project | JCI member and staff.

Preparation | Staff

TSUNAGARI  Project
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Pubhc relation. Security

TSUNAGARI  Project

, Nerima area mascot character.

=

Reception
In order to propagate the purpose and purpose of the project.
understanding and approval of this project.

JCI Tokyo focused on communicating our thoughts.
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Community Impact
How did the Local Organization measure community impact for this
program? X200 BZEE T




CRISET7 >0 — B RBEOTFHRIEEEFIAXSY - EWDRBEAZE DS
STSU—CBIML. 2DTEEERE LT, REENIICHSNTT > — bz
gL,

(SEHERT > T — ]
J—XR. BEEXRCEDSY, KBECSHNMUTIAVW R TOEGRNS >0 —
heEUS LTz,

(5L ERRBRIC L 23R]

543 HHHREEDIEE/R J-COM (L ER) TOERIOESGA. CM ZHR
U. BEISHOMKREHHD 21— ADHFTHIRENTZ.

FETEPEN. HEOMEZHEN < HEOBRKE EECHIRENT.

[Visitor Questionnaire] Children of visitors participated in a stamp rally
that goes around the venue called Quiz Rally, and using that action as a
conductor, we obtained a questionnaire at the final destination.

(Participating organization questionnaire]
Regardless of booth or stage presentation, we got a questionnaire from all
the organizations that participated in this project.

(Effects of TV broadcast]
A preliminary project explanation, CM on the J-COM (television station)
where 543 thousand households can watch is aired, and the picture of the
day of the project was aired on the day's news.
The purpose and aim of the project and the outline of the day were
broadcasted with detailed images of the day.
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Describe the actual community impact produced by this project. X
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- There was a child interested in a specific experience booth and
experiencing it side by side many times.

- The child who saw the presentation on the stage offered herself that he
wanted to learn that culture by parents. (From questionnaire

. It became a catalyst to let many people know about activities of cultural
tradition every day from organizations that opened stores. (From
questionnaire)

- It was a project itself that we requested from the government but did
not realize, and we received many requests that we will continue in the
future. (From questionnaire)

- Children who decided to present the stage have a positive attitude to
practice their culture, leading to significant growth of children. (From
questionnaire)

+ Having a connection with an organization that is active in the area, a new
collaboration that combines the culture was born. (From questionnaire)

- It was taken up by j - com, and activities were spread to many people.
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Children who decided to present

the stage had a positive attitude

towards practicing that culture,

leading to a remarkable growth
of children.

A child who saw an
announcement on the stage .
Children offered learn its
culture to their parents.

Children go specific

KARATE
booth and repeatedly.

From the group that apened the ootk

became & calalyst Lo lel many people knew aboul aclivilies ol cullural Lradilion .
They has a conacction with an organization working in the arca
Anew callaboratian that blended the culture was bam,
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Children presented songs.
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Impact on Local Organization
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How did the Local Organization benefit from running this project? x
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Nerima area is commuter town in Tokyo metropolitan. And population is
second place in Tokyo metropolitan.

Nerima residence commute to Chiyoda area, Shinjuku area Chuo area.
Thereby, they has sense of community not many.

Some JCI Tokyo member lives in Nerima area, they find out this project
worth and meaning. And they think how to promote area profit.

We start this project, we has a sense of area community.

We re-recognized that children and residence lives and grow up.

When we finished this project, we find out that we need meaning to own
culture, and suit globalization.
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How did the program advance the JCI Mission? %200 &% T
(£%] ICI Mission : To provide development opportunities that empower young people to
create positive change
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JCI Tokyo member and participant has opportunity.

Children learn about Japanese own culture, get cross cultural exchange.
Volunteer staff and JCI member build a network in Nerima area
community.

In the questionnaire result, participant feel to get a connection with area
community.

Some volunteer group and organization get a sense of belonging area
community.

JCI Tokyo think that participant change positive in Nerima community.
In finally, We promote JCI mission.
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How did the project advance the JCI Vision? %200 BHFEZFET

(&%] ICI Vision : To be the leading global network of young active citizens
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JCI Tokyo led the area community and some organization for this project
success.

Through this project, we make opportunity and promote for children
growth.

We build active community and do a proactive role in this project.

We support to build a community for Nerima area.

Through this project, JCI Tokyo promote JCI vision.
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This event purpose learned the
Japanese culture and did cross
culture exchange. When they
grow up, the Il be easy to talk
with forefing about culture.
Tl e 10 get and look

TSUNAGARI _ Project

ty and
culture,

Multiple place to learn
Japanese culture in the venue.
e 3

b iee, Bl

A moderator with
different nationality.
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Long-term Impact of the program
What is the expected long-term impact of this project? 200 BHiEET
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At the same time as providing opportunities for children to interact directly

with Japanese culture, by creating opportunities to interact with various

cultures, it will create nationalism and provide opportunities for globalism to

bud.

By continuing to do this project, we can spread the learned knowledge and

the knowledge gained semi-permanently by human beings on the

propagated side to the propagating side.

This is a virtuous cycle, as a project to continuously build a link to the region

and to build a foundation on which to cultivate true international people with

the minds of regional rooted nationalism, .
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Adults and children connected through traditional businesses will grow as

people have a connection as a region. The nature and sense of belonging

have been raised, and a lot of true international people with love in the area

are produced from Tokyo, and supplementation of that nationalism will be

smoother and more natural.

What changes would you make to improve the results of this
project? X300 BH5EE T
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We take place same place last year and this year.

In this year, many organization want to run a booth in this event.

We divide AM part and PM part.

However, we cannot offer all organization.

In the future, we need to consider venue place.

Or we will do several days in this project event.

In the budget, we will do cost reduction, because we will make a scheme
for area’s volunteer.

We consider cloud funding in the future, we make a budget planning more
easily.

This project aim is that area residence act for area community.

JCI member tell about this project core value for residence.

In the future, this project will transfer to executive committee.

When some executive member misunderstanding, we support to tell the
core value.
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Opportunity’s for learn Japanese
culture. After that children explains
own culture for another country. -
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