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Sendai - disaster prevention project and disaster prevention
student summit ~ A town filled with 1.08 million considerate
people
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Purpose
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On the 11'™ March 2011, the disastrous
Great East Japan Earthquake erupted which_
damaged over 500 kilometers of land mass in
the north-south, just about 200 kilometers off
from the east west.

As repercussion and in hopes of future prevention, the town and
community has put their efforts into promoting town
reconstruction and creating awareness aimed to upskill the
community’s knowledge with the prevention and action
procedures in an event such disaster was to erupt again.

In the unlikelihood that natural disaster of this magnitude was to
occur again, it is imperative to involve all stakeholders to be
responsible with self-help as well as assist those in need within
their community.
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Sendai city officials, student participants (2 high schools and 1
university in Miyagi prefecture, 1 university in Hyogo prefecture, 2
universities in Kumamoto prefecture), general citizen, JCI Sendai
member
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“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”/H\5:&1R
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Peace, Prosperity, and Sustainability
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Overview
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This project is aimed to assist in promoting/creating awareness as
well as the importance of disaster prevention.

This has been a continuous project which involved students along
with their schools to promote disaster prevention programmes to
2 Sendai cities, 1 Tagajo city, 1 Kobe city and 2 Kumamoto cities.

On the 10" March, Student participants visited the Ruins of Great
East Japan Earthquake, Sendai Arahama Elementary School
which involved educating them with the weather conditions
involved in an event of an earthquake disaster.

The area of focus included disaster prevention, plan of action, and
the post earthquake state of reconstruction. The student summit
also involved student discussion where they were made to realize
the new core values of what the summit was hoping to achieve

such as to face problems together as a whole with the community.

In conclusion this business summit involved students as well as
the local media to help promote disaster prevention as was
proven to be a success.

On the 11" March, we established booths at the Candle Night
2018 event which we introduced disaster prevention programmes
as well as assessed the capabilities of each individual with how
they can be an asset when it comes to helping the local
community.

In collaboration with the City of Sendai, a civil
disaster prevention project was held involving
1.08 miillion citizens attending.




The main focus of this event was to create
awareness, provide public aid, educate on how
each and every individual could be self-taught to
know the procedures to help and assist others in
a natural cause.
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Objectives, Planning, Finance and Execution
What were the objectives of this program?:200 EiEZ% T
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Project Purpose for the members of JCI Sendai:

e Create awareness for the importance of disaster
prevention and disaster reductions

e Increasing awareness in hopes of having Sendai being
the core drive of such disaster prevention programmes

Project purpose for non JCI Sendai members:

e Increase awareness amongst the community in hopes to
creating awareness and plan of action in an event of a
natural disaster

e  Educating them to be made aware of the aftermath in an
event of a natural disaster
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How does this program align to the JCI Plan of Action?3x200
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Impact:

Heavy promotion towards sustainable programmes held by local
communities in hopes to achieving a higher awareness of disaster
prevention and to upskill the local community with problematic
tasks in an event of a natural disaster.

Motivate:

We encourage and put a heavy focus on the younger generation
particularly in those of the Sendai city region. We are hoping that
through the city of Sendai we are able to spread the message of
disaster prevention through the nation with Sendai as our origin

and base.

Invest:

This project is a relatively new concept and has been implemented
in conjunction with the Candle night 2018. By referencing the
Candle Night 2018 event back to the Great East Japan Earthquake
we are hoping to pique external organization’s interests. At this
point in time more than half of the funding has been generously
covered by external organization and this currently is seen as a
viable solution for the foreseeable future.

Collaborate:

This project will involve many stakeholders from the city of Sendai
such as: students of various ages, external organizations and the
community. With the involvement of such this will overall assist us
in creating a larger impact.

Connect:

In this project we invited students who originate from the area’s
most prone to natural disasters. We put a heavy emphasis on
word of mouth and leave this cause and effect to the students to
help spread the word.
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Was the budget an effective guide for the financial
management of the project? 150 B:EET
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The total budget at this point in time is set at 7,200 USD.

There are plans to limit the transfer from corporate accounts to a
quarter of what it currently is which equals to 1,800 USD. This
amount excludes any subsidized income and advertisement fees.

In terms of a breakdown of the budget, about half of is assigned to
traffic and accommodation expenses for participating students,
and the rest is spread out to assist in tools and resources for
disaster prevention.

Based on the above budget along with the assistance of
subsidized income and advertisement fees, we were able to
proceed with the project with a relatively low starting capital.
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How does this project advance the JCI Mission and Vision?3x
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JCI Mission : To provide development opportunities that empower
young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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JCI Mission
Japan is known as a country with many natural disasters on a
global scale, it is a characteristic of its region.

In hopes to solving this issue we are using this opportunity to
help widespread the knowledge of disaster prevention as well as
educating local communities with plans of actions in an event that
natural causes was to erupt.

This project aims to promote the culture of disaster prevention
on a global scale. This to us was also a great opportunity to help
set Sendai’s mark on the world map and to create an awareness
to the city of Sendai to help achieve a higher standard of living.

JCI Vision
The core vision was to improve and promote disaster prevention
to the local citizens of Japan.

Beyond this was to help stimulate the citizen’s consciousness
with not only disaster prevention, but also involvement with the
community and the nation, this we hope can be achieved through
the leadership of JCI Sendai.

We believe with the overall response and feedback we were
given, this could be an opportunity to lead with the younger
generation in hopes that this builds and creates a leader for our
future.
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Cooperation between the Local Organizations
How did the two organizations work together?: 150 E;EZ% T
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The entire execution of the project was carried out by JCI Sendai
alone. There were involvements with other stakeholders such as
students from JCI Kobe and JCI Kumamoto, as well as the local
communities.

Upon the disaster prevention summit, in efforts to help promote
this event so that we have a larger participation rate, students
were involved in distributing out pamphlets to help with
promoting this event.
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Describe how the tasks and planning of the project were
divided between the organizations.x250 E5E& T

&1 C, #F J C, B8R ] COR L OMA R EREANBENTET
L\ B - RS DEREAHCDWTIBfRZR T & &EBIC. KDRWZAT
A TEBED, TNEENSEDICETASELZRESEICEZRETL
TWET, Xithig

Each local organization of JCI which included:
Sendai, Kobe, and Kumamoto all worked hand to hand in support
of carrying out all participating projects.

Each local organization of JCI had the responsibility to target
their own designated area in hopes of bringing together everyone
to achieve a common goal at promoting disaster prevention.
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Impact on Members and Contribution to the JCI Vision

How did the members of the Local Organizations benefit
from running this project?x200 EzEF T
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For each local organization member, it was an opportunity for
them to raise awareness upon their local communities as well as
an opportunity to allow them to reach out and connect with
people.

This was a chance to not educate themselves but also the
community so that they are all made aware of the importance of
disaster prevention as well as the aftermaths that will follow.

In addition to this the heavy emphasis on the special day of the
11" has widely been spread through various news organizations
and correspondents.

What JCI has gained from this experience was
the empathy as well as trust in the movement of
people and their involvement. This has created
many opportunities for JCI to develop fiduciary




relations with public organizations and the local
community.
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How did the program advance the JCI Vision?:%200 EiEF T
[&%]]CI Vision: To be the leading global network of young active
citizens
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Prior to this vision, a general improvement and awareness in
disaster prevention was the main objective, however this has
been changed overtime to the change of an individual’s
consciousness of their surroundings and to get involved with their
local communities.

We saw this as a much greater benefit to the community and that
this can be a benchmark to carrying out any potential future
programmes.

The fact that we saw so many of the younger
generation involved in the overall projects we
saw this as an opportunity to help the nation

create its future leaders.
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Community Impact

How did the Local Organizations measure community
impact? %200 EiEZFET
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Questionnaires for students and general visitors who participated
in this project, questionnaire surveys were conducted on students
who participated in the project in a way for us to collect feedback
and measure its overall success
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Describe the actual community impact produced by this
project. %300 BFEET
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This project was featured in man
for maximum exposure such as:
broadcast and also social media.

mass_medias
elevision

It was a day we believe that involved a world class disaster which
impacted on many lives. The event was held on the 11" March
which we feel was significant especially to those in the Tohoku
region due to the fact that there were casualties and injuries
reported to up to 15,000 people from the Miyagi prefecture.

With thanks to the mass media this gave the
public a reminder of the importance of disaster
prevention as well as highlighting and
emphasizing on why these prevention
programmes held by JCI is such an event of
importance.

During this I::)roje_ect, the mayor of Sendai as well
as the deputy minister made an appearance in
hopes of signifying the level of importance of
these events.

Beyond the city of Sendai, the entire Tohoku/Japan citizens united
their hearts in recognition of the 11" March. In addition, students
of Japan worldwide were made aware of the significance of the
event in hopes to spark the conscious minds of our future
generation.

Aiming to have this project continue for a foreseeable future we
hope to involve participating schools and businesses to continue
to spread the word raising awareness to the importance of
disaster prevention. By doing what we are doing now we believe
this is laying a foundation for our future generation to use as
reference so that they can reflect and implement on.
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Long-term Impact of the program

What is the expected long-term impact of thisproject?:%200
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During this project, students from various places that had
experienced the great earthquake have gathered to share their
life threatening experiences.

From practical experiences to the measures of disaster
prevention all this information were provided to us to use to help
spread the message across.

In addition, JCI Sendai urged the Tohoku district to not perceive
the Great East Japan Earthquake as something to be taken lightly.

What we were able to create, was relationships that ensure that
such projects could be carried out in the future so that awareness
can be maintained and put into practice.

This project has also piqued interests of students from various
locations which has sparked conversations which we hope can be
spread throughout.

We hope to have conversations of disaster prevention spread out
to reach areas in which are not as prone to natural disasters.

Japan overall is a country that is no stranger when it comes to
natural disasters and even though there are more specific areas
which natural disasters are more inclined to happen, it is
imperative that we make sure that the nation is alert as a whole.

It is essential that in an event that such natural
disasters were to happen that the citizens of the
community know how to take action to assist
not only themselves but others as well.

By not having experts that hold a higher level of knowledge
involved in this overall project sends a message to the citizens
that average people just like them are reaching out because they
genuinely care about what may happen to the nation.
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What changes would you make to improve the results of this
project?:%300 BZEET
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Although the overall planning of this project traces back about 6
months ago, the implementation of the Candle night event which
occurred 1 year following the 11" March, consultation with
external organizations such as public entities was considered a
difficulty. Execution would have been much more effective if
communication was carried out with longer duration in time for
planning and revision.

Due to the fact that this project is to be continued through the
next fiscal years it is important for us to revise and to plan ahead
and make changes where necessary in order for us to efficiently
carry out future event and projects. Time will be the test to see
how such events and projects will evolve and change in order to
enhance the overall result.
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