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Did this National President achieve 100%
Efficiency? %50 BH5EE T
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Under Ikeda’s leadership, JCI Japan strived to
achieve 100% efficiency keeping an up to date
membership database; plan of action and budget;
dues payments; 2018 Officer training; submitting
award entries and judges; carrying out projects at
home and abroad, publishing reports on activities;
and sending many delegates to international
events.
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How did this National President effectively
administer the organization? %150 B5EFE T
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JCI Japan National President Shogo Ikeda divided
the country into 10 Districts, with 10 Vice
Presidents and 47 Blocs, one for each prefecture of
Japan. Duties were delegated to 31 different
committees and commissions within five Groups,
each assigned a Vice President for Programs. Four
Vice presidents and one Senior Executive Director
with command and supervisory authority for each
of the Groups and Districts have been overseeing
activities and leading the movement.

Two-way communication informs supervisors,
leaders, teams and individuals of each other’s
intent. The views of leaders and members are
sought, and everyone is encouraged to take the
initiative. JCI Japan utilizes this system to focus its
efforts and realize a “bright and prosperous
society.”

695 Local Organizations allow JCI Japan to
maximize its effectiveness and scales of operation.
President Ikeda united Local Organizations,
establishing effective communication and
maximizing the human potential of all 35,000
members of JCI Japan.
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Leadership, Motivation, Inspiration of Members
Please give an example of how this National
President acted as a leader. %200 EHFEE T
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Ikeda focused on the United Nations’ Sustainable
Development Goals as follows:

1. Collaboration with the Japanese Ministry of
Foreign Affairs (MOFA)

Under his leadership, JCI Japan has collaborated
with MOFA, and the Cabinet Office in charge, in
drawing up its 2018 SDGs Action Plan, attracting
10 new corporate partners. He believes adopting
the SDGs will enhance participating enterprises’
social and fiscal value.

2. Collaboration with the Ministry of the
Environment
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Under Ikeda, JCI Japan has promoted the Guide to
Utilizing the Sustainable Development Goals (SDGs)
and the Guide to Partnerships toward Realizing the
United Nations Sustainable Development Goals
(SDGs), published by the Ministry of the
Environment and has increased projects in this
area.

JCI Japan participates in the Japan Committee for
the United Nations Decade on Biodiversity,
monitoring progress on Goal 15 (Life Below Water),
and Goal 15 (Life on Land).

3. Initiatives to improve awareness of SDGs
for young people

Ikeda has raised awareness by creating and
distributing Everyone’s UN SDGs Complete Literacy
Reader to 56 junior high and high schools
nationwide. With strong faith in the youth of Japan,
he has visited schools around the country to
promote Japan’s role in achieving the SDGs and
engage in dialogues.
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Please give an example of how this National
President motivated and inspired members. X%
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Ikeda believes in directly engaging with challenges
and has conducted Official Presidential Visits to the
695 Local Organizations of JCI Japan in all 48
prefectures to share official policy and meet with
and directly encourage the members.

His approach is threefold.

1. Through his President's Lecture he defines
the ideal model for a leader of the organization and
discusses with members just what exactly is “the
essence of the JCI movement?”

2. He then discusses with Local Presidents
and members the challenges they face in their
communities and seeks solutions together with
them.

3. In anticipation of the 2020 Tokyo
Olympics, Ikeda has focused on sports exchanges,
sports for the disabled, and minor sports to
revitalize the regions.

At each of the places he has visited, members have
inquired how to achieve membership expansion
and, based on experience, he explains to the
members that by creating success stories in their
own lives, potential members will naturally wish to
join the organization. As a result, 5,165 new
members have joined since January, bringing total
JCI Japan membership to 34,123, and Ikeda has
elevated individual levels of motivation, while
learning firsthand about the circumstances of the
members active on the front lines.
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Activities: Impact of Projects

What national projects achieved the greatest
impact during the National President's tenure?
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Ikeda has strongly boosted and supported JCI
Japan’s very effective United Nations Youth
Ambassador program.

The program works as follows:

1. Selection

Ikeda chooses the Youth Ambassadors from among
fifth grade elementary school through third grade
of high school students, with the mission to
promote Japan, learn about other countries and
create a peaceful world.

2. Training in the Philippines (Smoky
Mountain)

The students visit Smoky Mountain and the slums
of Manila, to learn about poverty in developing
countries and gain awareness of the need to
improve the circumstances of people living outside
Japan.

3. Training at the United Nations Europe
Headquarters in Geneva, the ILO (International
Labor Organization Headquarters), and the WHO
(World Health Organization Headquarters)

The Youth Ambassadors visited various
organizations for discussions and made a
presentation at the ILO, discussing what they, as
children, would do to change the world.

4, Awareness-raising activities

Back in Japan, Ambassadors shared their
experiences with the people, helping them develop
a global perspective and learn about what people
around the world are doing to improve our planet.
At various administrative agencies, local
governments, schools and other venues, they
spoke about conditions around the world and
Japan’s role in implementing the SDGs.
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How was the National President involved in the
organization's projects? %200 BEZEET
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Ikeda has helped children gain new information and
discover through experience the state of the world,
seeing things with their own eyes while pondering
solutions.

1. Request for sponsorship from the Ministry
of Foreign Affairs / United Nations Development
Program (UNDP) and sponsorship assistance from
partner enterprises.

United Nations Youth Ambassadors played a key
role in developing civic awareness among youngd
people, inspiring them to seek solutions to global
challenges. Ikeda also succeeded in gaining support
from the three sectors while supporting the
program.

2. JCI Philippines, JCI USA and JCI
Switzerland in cooperation with JCI

In partnership with overseas National Organizations
and JCI, he has helped deepen trust and establish
JCI Japan as a role model for such efforts.

3. Japanese children convey Japanese
spirituality

Traditional Japanese spirituality has an essential
role in helping create stability around the world.




Through their excellent behavior, the Youth
Ambassadors helped to teach others about
Japanese spiritual values and Ikeda met with them
personally to help them explain the concept in their
own words

4, United Nations Youth Ambassador
declaration presentation at the Global Partnership
Summit (GPS)

Ikeda and members from JCI Japan joined the
Youth Ambassadors in New York for their
presentation.
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Attendance at JCI Events
Describe the National President's attendance at
national and local JCI events. %150 EHEEE T
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JCI Taiwan, Hong Kong, and Macao New Year
Ceremonies

2018 ICI Japan Kyoto Convention

Ikeda launched the year’s activities for JCI Japan
and shared his 2018 Presidential Guiding Principle
with the membership.

Kanazawa Conference

Ikeda led the way in promoting and deepening
understanding of the UN SDGs.

2018ICI Japan Academy (Gotemba)

Ikeda helped participants discover more about the
spirituality of Wa and gain the training needed for
their human development.

2018 JCI Academy (Himeji)

Ikeda helped participants transcend differences of
nationality, racial and social background united by
the Japanese spiritual values embodied in Wa.
2018 Summer Conference Yokohama

Ikeda participated in several forums with important
figures from Japanese society

The 4th JC Cup U-11 Boys and Girls Football
Tournament

Ikeda taught children the importance of being a
“good loser.”

2018 ICI Japan National Convention (Miyazaki)
Ikeda will be passing on the chain of office to
incoming National President Takeaki Kamada.
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Describe the National President's attendance at
international JCI events. %150 BH5E&F T
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2018 JCI ASPAC Kagoshima

As National President of the hosting National
Organization, President Ikeda helped ensure the
success of this showcase project and his warm
approach to human relations and his inspiring
leadership helped make ASPAC a once in a lifetime
event.

2018 JCI European Conference Riga

Ikeda led a delegation of 60 members of JCI Japan
to the 2018 European Conference, and the
Japanese delegates greatly encouraged the
European members, engaging with them in cultural
exchange activities and training.

2018 ICI Global Partnership Summit

Ikeda led a lively delegation of 93 to the Global
Partnership Summit in New York and played a key
role in the success of that event.




2018 JCI World Congress Goa

So far President Ikeda has encouraged some 1000
members of JCI Japan to register for the World
Congress in India this year and hopes to deliver
even more within the next couple of months.
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Participation in JCI
How did the National President participate in
national JCI activities? 150 Bi5EE T
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Ikeda believes in going out into the field to
experience things and likes to spend time listening
to the voices of the JCI Japan members and
members of the public. At the Opening Ceremony
of the 4th JCI Cup U-11 Boys and Girls Football
Tournament and 34th Anand Sumo Tournament
Opening Ceremony, he spoke about training one’s
mind, body and spirit through sports, and strove to
interact with the attendees.

He visited the site of the disaster caused by
torrential rain in western Japan, took part in
recovery activities, and emphasized listening to
local voices rather than information obtained
through media coverage and reporting.

Ikeda’s believes that Local Organizations and JCI
Japan are linked in their relationship with one
another and provide stability and friendship for
each another. He has provided over 300
congratulatory messages and video messages to
the New Year and Anniversary Ceremonies of JCI
Japan Local Organizations.
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How did the National President participate in
international JCI activities? X150 B38FE T
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JCI Japan National President Shogo Ikeda cherishes
people and makes the most of opportunities for
sharing in joys and experiences with them. For
example, during 2018 JCI ASPAC Kagoshima, JCI
Japan succeeded in attracting over 8,000
registrations, and propagated the JCI network from
Japan to the Asia Pacific region and around the
world.

He also helped make the JCI Academy a great
success.

To date, he has mobilized 1,000 members to
attend the 2018 JCI World Congress in Goa, and he
has a heartfelt wish to contribute to the
development of JCI's global network through
concerted action. He places great importance on
maximizing the participation of the members in JCI
projects to the greatest degree possible. In the
future he plans to tackle daily exercise, based on
his strong feeling that JCI's global network has
deep potential to change the world, and no efforts
should be spared in developing it.
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An organization’s strength is determined by the
unity with which its members pursue their goals.
Projects are aimed at “improving the quality
of the lives of Japanese citizens.”

Shogo |keda values interaction and dialogue with all
the members very much, regardless of position.

If you want to truly
live a fulfilled life,
embrace your destiny.
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Standing to the left in the photo, Shogo lkeda

| welcomes the new year in the traditional attire of

§ the priest of a Japanese shrine, offering
encouragement to the members.
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Let us become
world leaders
aiming to achieve
the UN SDGs!
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Members from Local Organizations around the
country learned much from hearing Shogo lkeda
speak, and he himself learned much by interacting
with them.




1 If you wish to expand the membershlp,
share your enthusiasm with your circle
and people of like mind will naturally
be drawn to you.
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} @ The spiritual harmony of the
2018 JCI GLOBAL . H H
PARTNERSHIP Ut i ; Japanese will without fail

‘ contribute to the stability of
the international community.

York, dlscussmg ways to overcome global poverty,
.| conflict and enwronmental problems
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Shogo Ikeda strengthened the unity of the
members at the Kyoto Convention, the
starting point of the movement for the year.

Together W|th many of the JCI Academy dlegates
| They learned much through the JCI Academy,
before returning to their respective hometowns.
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Welcome to Japan!
Welcome to JCI
ASPAC Kagoshimal!
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Shogo Ikeda taking the initiative at the scene of a disaster: it is not
possible to clearly assess the situation without visiting in person.
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Shogo lkeda encouraging
children at the JC Cup Youth
Soccer Tournament.
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