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27 0B AERISERU—4SF-—BRIOTS A Program to nurture leaders who can make 2.7 million citizens
active
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making efforts to attract the World Exposition 2025. Taking
advantage of

this opportunity, JCI Osaka needs young, energetic, and positive
people who

have mission and philosophy, and can make 2.7 million citizens
become

active.

For that purpose, JCI Osaka aims to foster leaders who can work
hard and

EUFT, take voluntary actions. We JCI Osaka can achieve this goal
because we have
been contributing to the community for 68 years and
continuously creating
new times.
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Young business people who are between 25 and 37 years old,
and living in Osaka.
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17. Partnerships for the goals.
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Development stage

“Health and Wellness” - “Education and Economic
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The period of this program is from January 1st to May 19th.

1. Increase the number of JCI Osaka members.

- JCI Osaka aims to maintain the number of approximately
1,100 members and increase the number of its members.

- To take advantage of the good opportunity, both current and
retired members conducted membership growth activities.

2. Train and nurture new members.

- JCI Osaka aims to develop new members’ capacity as active
leaders who can lead sustainable development of the
community.

- JCI Osaka implements training programs that have been
brushed up for a long time.
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Strategic Plan
What were the main objectives of the program? 200 B33
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The main objective of this program is to acquire 210 new
members.
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How does this program advance the plan of action of the
Local Organization? %200 BiEZFT
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The economy of Osaka is developing by holding the Rugby
World Cup 2019 and making efforts to attract the World
Exposition 2025. Taking advantage of this opportunity, JCI
Osaka increased the number of members who are the base of all
action plans.
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How does this project advance the JCI Mission and Vision?
%200 BEEBET
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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JCI Mission :

As a training program, JCI Osaka let new members implement a
program they created, resulting in deepening their friendship
and increasing their motivation to participate actively in creating
the local community.

JCI Vision :

As a membership growth program, JCI Osaka promoted the
significance of JCI activities to local citizens and acquired their
empathy, resulting in receiving 212 new members as a part of
JCI members all around the world.
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Involvement of Local Board of Directors and Members
By number, how many members were involved? 2 BiFEZE
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1080 members
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By percentage, how many members were involved in the
program? X1 BHFEFET

| 100% | | 100%
LOM OEEDSIMALIE ? (EFTRHH) How many Local Board members were involved in the
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What methods and/or activities were used to grow and
develop the Local Organization? %300 BB T

Membership Development Committee helped JCI Osaka
members

understand JCI Osaka’s activities and acquire citizens' sympathy.
It also standardized the materials so that the same explanation
can be made.

JCI Osaka asked its current members to grow membership. The
current members also asked retired members to grow
membership. By calling for cooperation, the current members
established further cooperative relationships with the retired
members.

JCI Osaka let its new members implement the program they
created so that they could

1. Make positive change.

2. Become leaders who take advantage of a good opportunity.
All the above foster friendship among the members and
increased their motivation to take active part in creating the
community.
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Which method/activity was the most effective in recruiting
new members? Why? X150 B3EE T
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We prepared the following 3 programs to attract new members:

- Tea meetings for those who didn't know about JCI at all. At
the tea meetings, we helped participants talk frankly and learn
about our activities and possibilities.

- Pan-industry social events for those who have known JCI. At
the events, participants had opportunities to interact with
attractive members.

- Briefing sessions for those who got interested in joining JCI. At
the sessions, participants learned about JCI Osaka's activities
and prospects of this year, and agreed with them.
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Which method/activity was the most effective in
developing current members? Why? %150 BH5E& T
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1. Implementation of seminars for all members to understand
the necessity

of membership growth.

2. Standardization of admission materials.

3. Intensive membership growth activities by setting a date of
admission.
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Results Achieved
By number, how many nhew members were recruited by
this program? X2 BEEFET
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212 members
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Which objectives did the program achieve? %200 BHiEZE T
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This program successfully acquired new leaders who can take
advantage of a good opportunity.
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What was the most important outcome of this program? 3x
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With the aim of attracting the World Exposition 2025 and
strengthening JCI Osaka's capabilities in the near future, JCI
Osaka did the followings:

1. Lowered the age of becoming a member of JCI Osaka by one
year.

2. Revitalized JCI Osaka by lowering the average age by 0.8%.
3. Maintained 1,100 members.

® 7095 LDORMNRREE
OO I Mc LD TESNS LFAETNZI RN EZR TR
LTLEEEL,

Long-term Impact of the program
What is the expected long-term impact of this project? x
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By lowering the age of becoming a member, the number of
loaned employees, staff and Local Board members will increase.
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What changes would you make to improve the results of
this project? %300 BH:EET
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[Improvement]

We need to increase the number of active applicants for
admission.

[Improvement measure]

We have to increase JCI Osaka's visibility and conduct public
relations activities to acquire empathy for our activities.
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