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Basic Information
Name
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TSUNAGARU Festival 2017 ~All the charms of Toyota city set to
the Stadium~ % [TSUNAGARU] =Build relationship
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Purpose
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To Spread the charms of people or things that is active in this
city widely and build relationship that can work together with
JCI members, Public institutions, and other organizations.
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Building relationship between JCI members and citizens for the
development of the city and the growth of the JCI members.
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1 1. Developing the city to live in the city longer.
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Development stage
“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”/H 5:%1R
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Peace, Prosperity, and Sustainability

The festival become well-known to the citizens by taking place
annually, and it creates opportunity for building good
relationships with public institutions and other organizations.
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Overview
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To plan and set up the booth or shop to spread the various
charms of Toyota city at the festival for the citizens which is
organized by the JCI of Toyota.

1,Plan and manage the shop

2,Set up the booth for the festival

3,Support the promotion of public institutions and other
organization.
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Objectives, Planning, Finance and Execution
What were the long-term objectives of this program? 3200
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To Spread the charms of people or things that is active in this
city widely and build relationship that can work together with
JCI members, Public institutions, and other organizations.
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How does this program align to the JCI Plan of Action?
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1.Establishing the network of JCI members, Public institutions,
and other organizations.
2.Creating citizens who act voluntarily.
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Was the budget an effective guide for the financial
management of the project? X150 B35 T
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Anticipating the number of visitors to save unnecessary
advertising expenses helped financial management of the
project.
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How does this project advance the JCI Mission and Vision?
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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JCI Mission:
We established a new network and advanced better
development and growth for young active citizens.

JCI Vision
We advanced building a global network through this festival
with people from other countries who lives in japan.
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Membership Participation
By number, how many members were involved in this
program? X2 BEEET
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141 members
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By percentage how many members of the Local
Organization were involved in this program? x1 HEiEZFT
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96%
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Describe the main roles of the participating members in
this program.
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Number of enrolled LOM members 147.
Numbers of LOM members who involved in this program 141.

96% of LOM members were involved in this program.
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Community Impact
How did the Local Organization measure community
impact for this program? %200 BEiEZT
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We measured it by taking a survey and interviewing the
participants.

Also, being reported in the multiple media was important to
measure community impact for this program.
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Describe the actual community impact produced by this
project %300 BiE8FE T
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We produced a new network of citizens, JCI members, public
institutions, and other organizations and making lots of
opportunity to build relationship with each other by using
TOYOTA stadium which is the symbol of this city.

@ LOMANDFE&E
cOIOSTU hDEEICEDOT, LOM BB EERRLUTSEE
Lo

Impact on Local Organization
How did the Local Organization benefit from running this
project? X200 BHFEET

(—1t) ERBERFEMN N ERD TMDMHAER. A2/ -0
RV —RAEEASHEFRFFAOMEMODE ECDRNDEL
fz.

The growth of members and improved organization was benefit
from running this project.
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How did the program advance the JCI Mission? %200 BiE%
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[&3%] 1CI Mission : To provide development opportunities that
empower young people to create positive change
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We Created opportunity for building good relationships with
citizens, public institutions and other organizations.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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We expect that a new culture will be produced if this project
takes root in and expand the network further.
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What changes would you make to improve the results of
this project? %300 B;EFT

LRREFSSEDEIAAT A TVICBDHIFTES D ENTRAD
BRICEN > TVWzDTY A ZZESIAHERZITOIZENRET
ER

We should be focused on PR activities for mass media because it
was more effective by using mass media than handing out the
flyers or leaflets.
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Connection with sports
Promoting the Rugby World Cup

" Connection with the next generation l
Market run by children

" Connection with international society " Connection with Iocal commumty
Brazilians fiving in TO';'C'(B Cit';' beauty contest Promotlng dlbdthf preventlon
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Transmitting LOM
people

projects to '

A promoﬁon booth collaboration

with Toyota Motor Corp
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( Transmitting social activity of JC “.
| to people living in Toyota City
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Contact between JC members
_and people living in Toyota City |

Using Toyota stadium ,
the symbol in Toyota City

=yl R
Contact between JC members
_and Chrildren living in Toyota C,i,t,)’,, ,
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ePresident
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Transmitting to LOM

Contact with enterprises in “"‘
Toyota City )

[ Establishment of global netwok ‘
of foreign residents
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contact between citizens

" Establishment of continuous J

Contact with citizens

Governor of Aichi Prefecture l




