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The monthly meeting based on the business contents of the
monthly meeting management policy of the year confirms the
direction of the movement of the Kyoto youth conference center,
and it is held as a place of mutual exchange, information
exchange, improvement of qualities among members. In this
time, considering the possibility of a disaster where serious
damage will occur even in the major disasters such as torrential
rains, typhoons, earthquake disasters such as successive days all
over the country in recent years and the city of Kyoto, we learned
knowledge about disasters with citizens. This project was carried
out with the aim of improving the environment.
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We held an open meeting entitled "Disaster Prevention
Experience program, in Kyoto", learned by simulating the
knowledge and actions necessary at the time of disaster
prevention and evacuation living, to make the opportunity to be
aware of disaster reduction on a daily basis, and to report
disasters that occurred in the past in Kyoto with regard to possible
disasters in Kyoto. We will conduct a lecture on "self-help",
"co-aid" and "public assistance" to raise awareness of disaster
prevention and then carry out a sensible-type disaster prevention
attraction "lifeline" to prepare for disaster. We fostered a spirit of
mutual help. Then, using the reflection sheet and the Kyoto
municipal disaster prevention map. We also gave a lecture on the
meaning of each mission and the behavior at the time of an
emergency disaster, and as a result, regarding measures and
preparations for earthquakes and water disasters that citizens can
have in Kyoto city We learned and managed by the committee
members. It was an opportunity to learn with citizens.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 E5E%xC
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First of all, the project purpose for external subjects is (1)
implementing a monthly meeting based on the business contents
of the annual monthly meeting management policy, and (2)
fostering a spirit of mutually helping each other. Next, as the
project objectives for inward target subjects, (1) to implement a
monthly meeting based on the business contents of the annual
monthly meeting management policy, and (2) to draw a future of
the town as a successor and to work with citizens by nurturing a
spirit to help each other. It is an opportunity to be aware of
disaster reduction on a daily basis.
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How does this program align to the JCI Plan of Action? 200
BHEFT
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We will protect the security of citizens by knowing about disasters
that have occurred in the past in Kyoto and future disasters in
Kyoto so that the Kyoto Children's Youth Conference Center and
citizens cooperate and foster a spirit of cooperation for the city of
Kyoto acted.
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Was the budget an effective guide for the financial
management of the project? X150 H5EFT

Regarding the project total budget - income and expenditure, the
project budget ¥ 500,000, the total settlement amount

¥ 484,740, and the project within the budget plan could be
executed.
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How does this project advance the JCI Mission and Vision?
%200 BHEEEFRT

(%]
JCI Mission : To provide development opportunities that empower
young people to create positive change
JCI Vision : To be the leading global network of young active
citizens

JCI Mission

RETRDIEDICHKZEM CEDIMRCITD LT, REPMEDF
B - REOHSZIEMATE BEREVTHAREOR EEVWDSKDREN
ZEBIE5 T N zEF2sSORMMERICSXADZENTE.

JCI Vision
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With regard to JCI Mission, by making it an opportunity to be
aware of disaster reduction for Kyoto citizens, Kyoto citizens We
are able to provide opportunities for development and growth of
JCI Vision, and by promoting knowledge of Kyoto citizens and
improving knowledge of the Junior Chamber of Commerce, we
promoted to make it a place where we can grow in the long term.
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Membership Participation
By number, how many members were involved in this
program? X2 BEEFET
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278 members
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By percentage, how many members of the Local
Organization were involved in this program? X 1 BiE8F T
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62 %
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Describe the main roles of the participating members in this
programx300 EFEZFT
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Regarding the members of the committee, assistance for settling
attraction, guidance from the venue, guidance at the venue,
moderator / proceedings, receptionists, distributed questionnaire
collection staff and roles.
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Community Impact
How did the Local Organization measure community impact
for this program? %200 EFEZFE T
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As a devise of a project leading to disaster prevention, by
organizing experiential disaster prevention attractions, we can
learn about measures and preparations for earthquakes and
water disasters that citizens can have in Kyoto city, and only to
leave to the lecturer Instead of being committed by the committee
members, we were aware of the opportunity to learn with citizens
by running it, and we did business. In addition, by organizing
during the holiday's day, it will be easier for families to participate
and it will be held on Senior Citizen's Day to be able to measure
the awareness of assistance for various generations who will
become necessary supporters in the event of a disaster I did it.
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Describe the actual community impact produced by this
project. %300 BFEZET
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Among the contents mentioned in this lecture, there were the
following contents. If the seismic intensity 7 "Kyoto big
earthquake" occurs, the result of the Kyoto prefecture's
calculation that the dead will reach 5 thousand people has been
found, and from the past history it can not be said that a great
earthquake disaster can not be said to occur in Kyoto is there. Also
for Kyoto citizens, it is important to learn knowledge about
disasters and improve awareness of disaster prevention, and this
project helped them. Indeed, F (5 years old), a nursery school
child in Kyoto city who participated with mothers among the
participants, said, "It was good to be able to study that newspaper
and rap can be used for various things" We are talking (source :
Sankei Shimbun), it can be said that it helped steadily improve
awareness of disaster prevention.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? X200 H5EFET
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It is not a form of a lecture or a panel discussion but an
experienced disaster prevention attraction so that active
participation of the participants can be drawn out and the
committee members mainly make up the meeting and it is
possible for Kyoto citizens It was an opportunity to learn together.
In this way, holding regular meetings to actively produce with the
citizens of Kyoto has become a good reference material for each
project including regular meetings at the Kyoto Youth Conference
Center in the future. From now on, the Kyoto Youth Council will
carry out projects that can taste a sense of unity with citizens, so
that members of the Youth Council will draw opportunities to
develop the spirit of the community by drawing the future of the
town as a successor and fostering a citizen's spirit I was able to
create a mind to carry out.
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How did the program advance the JCI Mission? 200 &%
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[(&%] ICI Mission : To provide development opportunities that
empower young people to create positive change
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By making opportunities for Kyoto citizens to be aware of disaster
prevention, we have provided opportunities for development and
growth of Kyoto citizens and promoted to obtain opportunities for
growth together.
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How did the project advance the JCI Vision? %200 BE:E& T
(%] 1CI Vision : To be the leading global network of young
active citizens
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By promoting knowledge of Kyoto citizens and improving
knowledge of the Junior Chamber of Commerce, we promoted to
make it a place where we can grow over the long term.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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The monthly meeting based on the business contents of the
annual monthly meeting management policy is a place to confirm
the direction of the movement of the Kyoto youth conference
center, as well as those that have been held as a forum for
exchanging members, exchanging information, and improving
qualities It will continue to be held from now on. Also, projects
leading to awareness of disaster prevention will continue to be
implemented as continuing projects. Among them, this time,
using the method called experiential disaster prevention
attraction, we can carry out a project to learn fun from children to
adults, at the same time members of the youth conference
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What changes would you make to improve the results of this
project? %300 BiExET
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The planned mobilization number exceeded 28 people, the venue
was narrow and it became difficult to move. The scheduled
mobilization of general citizens was scheduled to be 135 people,
but since it was quite exceeding 181 people and it was said that
the degree of interest of the citizen was high, it was not held at a
small venue, but a place with a little space It should have
suppressed.

T8 - ABETE - Rl BB CRMYI SERE TERCATLTSEZEWN

D EEAREBEFERER 9
el S b

rl

SHEEAHAY z
RSN CHCRRARM

”;
Al

NwNITNE

Escape from houses collapsed by earthquake

Lecture on disasters that have occurred in the past and future disasters in Kyoto
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Group discussion with general participants

[LOM A& | IHBICHMII DEHZE TEICMEILTESN




Group photo of regular members who dressed as
emergency personnel
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[ Introduced in local newspaper







