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Basic Information
Name
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VS Using unoccupied houses and camping during this year’s
AWAODORI festival!
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Purpose
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lodgers in Japan
~ Through proposing tourist attractions in the prefecture and
solving the shortage of accommodation during busy seasons~

To break away from the prefecture having the lowest number of
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members of JCI Tokushima, tourists from other prefectures,
locals from the same prefecture
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“Health and Wellness” - “Education and Economic

Empowerment” - “Peace, Prosperity, and Sustainability” 7" 53&1R

| | ®"Peace, Prosperity, and Sustainability”
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Overview

[AWAODORI CAMP]
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[AWAODORI OUTDOOR FESTIVAL]
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“AWAODORI CAMP”

downtown areas during the AWAODORI festival season, which
dates back over 400 years.

“AWAODORI OUTDOOR FESTIVAL”

We constructed sites at a park and a vacant zoo lot next to the
unused land. We also proposed local foods and outdoor tourist
sites to visitors from other prefectures.

“AWAODORI OUTDOOR MEETING”

We invited outdoor goods brands and media outlets to these
projects. We also held exchange programs with managers of
local campsites, outdoor tourist agents, and administrative
agents.

We managed a temporary campsite by using unused land in the
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 H:EE T
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To solve the shortage of accommodation during the busiest
season of AWAODORI.

To propose tourist attractions in the prefecture to visitors from
other places.

To make our project as widespread as possible and make it
bigger and long-lasting.

lodgers in Japan through doing the above.

To break away from the prefecture having the lowest number of
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How does this program align to the JCI Plan of Action? X
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We propose and aim to enforce a solution for a long-term
problem of the local area.

Give the area sustainable impact.
Motivate local people.

Encourage the young people to help solve the problem.
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Was the budget an effective guide for the financial
management of the project? X150 BiEFE T
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SRE%E : 3,511,379 1

Although some slight differences occurred, the plan was able to
be carried out almost fully.

Our budget : ¥3,515,000 ($31624)

Settlement amount : ¥3,511,379 ($31592)

Venue setup cost : ¥1,590,045 ($14306)
Planning and production cost : ¥936,410 ($8425)
Artist related expenses : ¥573,744 ($516 2)
Advertisement cost : ¥280,680 ($2525)
Insurance fee : ¥88,550 ($797)

Sundry : ¥41,950 ($377)

I spent a lot of money on the setup and production of the
venue. By decorating the whole venue stylishly, we created a
space where participants would like to send out by SNS.
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How does this project advance the JCI Mission and Vision?
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens

JCI Mission
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JCI Vision
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JCI Mission

By using innovative techniques, we worked on solving local
problems, had positive impact on young people, and gave
opportunity for them to develop.

JCI Vision

We gave young people a good example by working proactively
on problems experienced during AWAODORI, a festival that both
Japan and the world can be proud of.
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Membership Participation

LOM A N\—DBESMABZTDRUTSZEE V. (BFTH) By number, how many members were involved in this
program? X2 HFEFT
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By percentage, how many members of the Local
Organization were involved in this program? X 1 EHiEE T
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Describe the main roles of the participating members in
this programx300 E5EFE T
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Finding an answer to ending accommodation shortages after
having discussions with prefectural and city staff.

Making sure that visitors from other prefectures are not
inconvenienced and enjoy AWAODORI by entertaining them.

Proposing tourist attractions the prefecture and AWAODORI.
24-security in order to avoid accidents and trouble.
By establishing places where enterprises such as outdoor goods

brand or media outlets can interact with prefectural and city
staff, we will make this project larger and more sustainable.
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Community Impact
How did the Local Organization measure community
impact for this program? 200 EiEZET
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We were picked up by many media groups before and after the
project and received high evaluations.

We heard many desires that the project should continue.

We also received high evaluation from the government and we
were requested to continue holding the project.
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Describe the actual community impact produced by this
project. %300 BFBFET
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This project has already been determined to be held next year
and after
and has contributed to the solution of local problems.

Due to the influence of this project, other similar events are
being planned.

We were able to convey the charm of AWAODORI to the people
who were not interested in it, and we contributed to attracting
new visitors.

We provided the local tourist industry with ideas and
connections.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? X200 BFEZE T
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By interacting directly with visitors from other prefectures, we
reconfirmed the importance of conveying local charm by
ourselves.

We were able to feel what visitors from other prefectures really
wanted.
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How did the program advance the JCI Mission? %200 B35z
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empower young people to create positive change
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By being taken up by media from all over the country and
getting a high evaluation, we made an impact to young people
and provided an opportunity for them to develop.
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How did the project advance the JCI Vision? %200 B5&% T
[&%] 1CI Vision : To be the leading global network of young
active citizens
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We came to lead the local young people by employing
innovative ideas to solve local long-term problems.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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We will greatly contribute to solving local problems by spreading
this project and holding it continuously in the future.

We will attract new visitors to local areas and greatly contribute
to the development of the regional economy by holding this
project continuously.

We will help to solve local problems by holding many events
derived from this project.
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Point to be improved 3: Secure profits and allow the project to
be held continuously.

Remedy 3: Raise the quality of events and raise the price of
tickets.Extend the project and increase the income of the ticket
sales.

r8e - AE5ETE - Rl J/B[CRMII DEHZ TEICAFILTSIEEN

Issues facing Tokushima city IR

% The number of tourists staying at Japan lowest
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Issues to be resolved as soon asTokushima Prefecture
- Shortage of accommodation in busy season
+ Ensuring tourists in the quiet period

What's AWAODORI FESTIVAL? JY¢I®

- Japanese three major traditional festival

- History of four hundred years

- 1.3 million people visit Tokushima city(Population of 300,000 people) at the time of

AWAODORI FESTIVAL.

Challenges facing AWAODORI FESTIVAL

- Lack of accommodation
(Only 10,000 people can stay in Tokushima City.)
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Outdoor magazines
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Lack of Accommodation

Administration JCI TOKUSHIMA |

Season of
AWAQDORI

AWA
ODORI

Using unoccupied
houses

CAMP

Continuation
Extension

bornother
similafevents

Problem Solving

Activate the Region

Survey results of Guests

Would you like to participate in this

event next year and after?

The impression of AWAODORI camp M
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Yes

75%)

Excelient
6

Good
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Participation number of AWAODORI
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Comments

* =% b It was much more fun than staying at a hotel in Tokyo!

| want it to be held for 4 days next year!

30s from Hiroshima

If 1 didn’t take part in this project, | might not have been al
to see AWAODORI in my life. Thank you so much!

ble

PR areas of each part of Tokushima were good . | was able to learn
more about Tokushima and | would like to visit this place again.

I think it is a rare thing that you can enjoy both AWAODORI
and camping at the same time , so it was a great experience.

205 from Tokyo

= I’'m so grateful that | was able to see AWAODORI which | have n ool *
always wanted to once in my life. -

505 from Kyoto
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