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- Helping local youth develop a deeper love for their community
and become active and cooperative individuals capable of
building relationships of trust with other community members,
and tying this to sustainable community development.

- Cultivating leadership abilities in JCI Yamagata members that
allow our organization to foster motivation and creativity in the
younger generation.
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Goal 11: Sustainable Cities and Communities
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Development stage
“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”H*53&1R
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In this project, we:

- made videos that conveyed Yamagata’s positive attributes.

- held lectures that discussed the necessity of and possibilities
for community and human resource development.

- used group work to develop leadership and cooperative skills.
- organized presentation sessions that gave participants the
opportunity to practice giving presentations in front of an
audience.

- exhibited self-made videos on the internet and through other
mediums.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 BE:EET
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1) Promoting growth and development

We encouraged local students to move beyond the bounds of
their normal daily lives and become capable of proactively
communicating with others by carrying out activities with a
variety of people.

2) Thinking about Yamagata

We encouraged these students to think about Yamagata’s future
by learning about Yamagata’s characteristics and positive
features, including its traditional festivals and special events, the
relationships between its various regions, and other elements of
Yamagata'’s unique culture including its distinctive food culture
and historic neighborhoods.

3) Making this a sustainable effort

We aimed to create the impetus for a sustainable movement by
helping participants learn the methods and thinking processes
that will allow them to autonomously take further action in the

future.
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How does this program align to the JCI Plan of Action? X
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[Impact] ---Utilizing the animation made by children, and trying
to create the region.

[Motivate] ---To encourage motivated children and aim for
program success.

[Invest] ---Working on developing skills for younger children's
future

[Colladprate] ---Cooperation with administrative and
educational institutions.

[Connect] ---Bringing a connection between children who were
first meeting, members and children.
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Was the budget an effective guide for the financial
management of the project? 150 HFEZFET
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We were able to effectively make use of our allotted budget to
carry out this project.
[Balance of payments($1= JPY 110)]
Total budget---500,000]PY($4,545.46)
Total settlement amount:--476,314JPY($4,330.13)
<Major breakdown>
- Venue setup cost---27,610JPY($251)
- Planning and production cost:--161,124JPY($1,464.76)
- Lecturer fee:--140,000]PY($1,272.73)
- Public relations expenses---145,380JPY($1,321.64)
- others:--2,200JPY($20)
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How does this project advance the JCI Mission and Vision?
X200 BHEEFET
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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JCI Mission: We provided local students with an opportunity to
gain a new consciousness of community building.

JCI Vision: We builded a cooperative relationship between the
Yamagata City Board of Education, schools in the Yamagata city
area, and JCI Yamagata.
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Membership Participation
By number, how many members were involved in this
program? X2 HEEEFT

31

31 members |
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By percentage, how many members of the Local
Organization were involved in this program? X1 BEiEF T

|25

25 |
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Describe the main roles of the participating members in this
program. X300 BiEFT
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- Contacting junior high schools and high schools in the
Yamagata city area to ask for their cooperation with our project
- Providing support to participants

- Implementing group work activities

- Advising participants on video production

- Accompanying students during filming

- Tabulating the results of the final questionnaire
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Skills Developed
What skills were developed in this program? X150 BE5EZ T
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- The ability to engage proactively, speak one’s mind, and take
action

- The communication skills necessary to effectively carry out
group work with new acquaintances

- The ability to take charge and lead group activities in a more
positive direction

- The ability to express Yamagata’s positive attributes through
the medium of video

- The presentation skills needed to present these self-made
videos to an audience
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How were these skills developed? Describe the methods
and activities used. %300 BHFEZF T
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- Public relations activities to encourage active participation

- Implement group work to improve communication skills

- Icebreaker activities were used to alleviate any initial
nervousness.

- JCI Yamagata members provided support by offering advice
to, engaging in conversation with, and serving as examples for
students.

- Professional videographers provided filming advice.

- Lectures were organized to provide participants with an
opportunity to develop a deeper understanding of their own
community.
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Impact on Participants
What was the intended impact on the participants? 150 &
EET
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By fostering the development of a deeper love for community
along with a variety of skills and abilities, this project sought to
help participants gain an improved awareness of sustainable
community development, in addition to cultivating new
sensibilities that would help to enhance their problem-solving
abilities.
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Describe the actual impact on the participants. %300 B:&%
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In the questionnaire we carried out at the end of the program,
participants described re-discovering a love for their community
and gaining a new awareness of Yamagata’s positive attributes,
in addition to feeling that they had acquired cooperative and
leadership skills as well as the confidence to give presentations
in front of an audience, showing us that this project succeeded
in engendering a basic understanding of community
development and cultivating new sensibilities in participants.

Selected responses from questionnaire:

“I want to learn more about Yamagata and think about what I
can do to invigorate my community.”

“By talking to and working with people I met for the first time, I
feel like I became much better at being a contributing member
of a group.”

“I discovered new things that I love about Yamagata.”

6 70935 LDORMNRRE
cOITOSII MO THENS EFMETN I RN ER R
LTLEZL,

Long-term Impact of the program
What is the expected long-term impact of this project? x
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This project was a new effort to help local students make new
discoveries about Yamagata’s positive attributes, and to cultivate
their motivation and creativity. By continuing this effort, we
hope to help the younger generation gain a deeper love for their
community and grow into members of society who will shoulder
the responsibilities of the future and work for the good of their
regional society.

We also hope to make effective use of the videos made by these
students to spread the word about all that Yamagata has to
offer.
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What changes would you make to improve the results of
this project? %300 BiExT
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We will work to better publicize and provide information about
our project so that we can increase the number of participating
students by gaining the increased understanding of schools,
teachers and parents.
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May/20/2017 Business briefing session




July/15/2017 Group conference
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September/16/2017 Movie shooting outside

September/16/2017 Movie shooting
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September/16/2017 Movie shooting

September/16/2017 Movie shooting outside
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October/22/2017 Video presentation

i 2475170
T LEMOROIEER LI EFRENWALE
W RRA T




broadcasted a video at public facilities

broadcasted a video at public facilities




