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Fukuoka Domain serves as one of the foundations for Fukuoka
history. During this period, Fukuoka Castle was built, and it
became the basis of Fukuoka City. Now Fukuoka City has been
growing as a city designated by government ordinance.

The Fukuoka city administration has planned the "Central Park
concept" combined with "Fukuoka prefecture comprehensive
plan" and "Fukuoka city comprehensive plan" formulated by the
city and prefecture of Fukuoka centering around Maizuru Park.

Among them, the preservation and restoration of the Fukuoka
Castle ruins symbolizing the area of Fukuoka are stated.
Although this policy is to protect the precious heritage that the
predecessor left behind and to convey it to future generations,
this concept has not spread much to Fukuoka citizens.
Regarding "Fukuoka Castle ruins" as tourism resources, the
nationwide recognition is not high, and the centripetal force as a
tourist city of Fukuoka is not fully demonstrated.

Under these circumstances, in order for the city of Fukuoka to
become more attractive to people outside the prefecture and
country, it is necessary for citizens of Fukuoka to recognize the
regional culture again and to be able to talk about the culture.
We do the following three points and aim for the foothold to
create excitement in the center of Fukuoka City, specifically, to
promote "Central Park concept".

1. Let the place be Fukuoka Castle ruins and get the historic
place known.

2. Reproduce the Tower of Fukuoka Castle that disappeared 400
years ago, and get people see it.

3. Create a new Bon Dance that combines tradition and
modernity, and give people experience with it.
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11. Sustainable cities and communities
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Development stage
“Health and Wellness” - “Education and Economic
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Peace, Prosperity, and Sustainability
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1. Do you know the history of the city of Fukuoka?

There were many things that the young generation did not know
about the city’s history and the community where the culture
began. Going to the place, seeing it with our own eyes, and
experiencing it by ourselves make a change in our
consciousness. We believe that it is important to start with
talking about the community where we live.

This time, we decided to have our project at Fukuoka Castle
ruins, because we wanted a lot of citizens, especially young
generation to know and understand about the history of our
community. When they see the vision of Fukuoka Castle which
disappeared 400 years ago, we can give a strong impact. This
was our starting point.

2. Cooperation and collaboration with other organizations
Fukuoka city

The historic site maintenance utilization department
Green policy planning and evaluation division

FBS Fukuoka Broadcasting Corporation

NHK Japan Broadcasting Corporation Fukuoka

TNC Television Nishinippon Corporation

RKB Mainich Broadcasting Corporation
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TVQ Kyushu Broadcasting Corporation

57 companies

When we communicated the purpose and hope of this project to
supporting and cooperating companies, though there are
sometimes no benefit of sponsorship, they agreed to sponsor

us and we raised 16,000,000 yen

School

Students and international students from Tsuzuki Gakuen Group
performed songs and dances on the stage event.

With Fukuoka Castle in the background, many citizens felt and
understood the history, especially this was the place where
foreign guests were welcomed. We believe that children will
contribute to the community based on this experience.

3. Number of participants, Media

To promote participation, we used TV, radio, newspaper, leaflet,
poster and social media, and as a result, 12,000 people joined
this project. This project was ranked the third in the domestic
news ranking in Yahoo! Japan news.

4. What happens when there is a castle?

Until the Edo Period, there was a castle in each city. To win the
battle, the warrior built a castle and a moat, and built it on a
cast land to be symbolic.

At that time, the citizens were proud of having a castle and
expected to develop their culture.

Currently, there are castles in several prefectures. The citizens
can talk about their own city based on the castle. There is no
doubt that the existence of a castle is a major pillar for
connecting history and knowing the culture. It also has a big
role as a tourist spot. Tens of thousands of tourists visit
prefectures where the castle is located, and learn about the
history and culture of those prefectures.

5. Develop a sustainable solution

To keep talking about our history means to continue our project.
This project led to increase in the maintenance fund that
Fukuoka City is doing. The photograph exhibition focused on
Fukuoka Castle was held, and booklets were made.

Setting

Reproduced the visionary Fukuoka Castle as a castle built in one
night. The place of installation was Fukuoka Castle Tenshudai
which is said that the castle was built. This place is the property
of the country and there was no experience of building anything
for 400 years.

When we asked the administrative office for the plan, they
immediately answered “No.” It is JC Man that one should be
tempted to challenge when being told “No.” When we discussed
with the person in charge of Fukuoka City, we, with our member
working in @ major construction company, proposed problems to
be solved.

® The weight of the scaffold to install the panel is 10 tons.
Does Fukuoka castle Tenshudai (Ishigaki) get ruined to this
weight?

— Investigate the amount of soil and the strength of the stone
wall, and it is settled.

@ Ishigaki etc. everything is the cultural heritage, so do not let
any scaffolding touch it.

— Observe the drawing of the Tenshudai,and create drawings.
Create a design drawing to install without touching Ishigaki, and
it is settled.

® Because it is a hill, is the panel fallen with a strong wind?

— Inherently, fixing the scaffold will wire around fixed objects,
but this time we should not touch it. Although it is a strange
idea, we install 1 ton water tank and use a water pump. By
installing four water tanks, it can be designed to be able to
withstand wind speed of 24 m / h by increasing its own weight,
and it is settled.

We solved the problems of @ to @ and asked the administrative
office again for permission to use. As a result, we got their
permission.

Picture of Fukuoka Castle.

The actual picture of Fukuoka castle was not left, but one
university professor drew its picture based on the foundation.
Create the picture with 3D image.

Calculate the angle from the installation site to the venue, select
a picture that looks realistic, and processed it into a panel.

Most of the participants who saw the completed castle said

they thought it was genuine.
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History panel.

We set up a panel depicting Fukuoka's history and culture at the
venue.

Many citizens got to know our history.

Bon Dance.

The place called "Ninomaru" of Fukuoka Castle ruins was used
as a place to entertain foreign visitors.From this, we held a bon-
odori which is also a Japanese tradition. Bon-odori is a unique
culture of Japan and is intended to supply dead people during
the summer obon period, specifically dancing to the musical
notes around the tower. In addition, because attracting more
people also needed to achieve our goal, "Bon Dance" which
fused bon-odori with contemporary music was held for the first
time in Japan.

In the center of the venue, we set up a stage, and the
participants dance around it.

In the dance part, children danced on this stage. In the
afternoon section, students and international students
performed on the stage.

We believe that the bonds with overseas are created and the
city of Fukuoka can be known more as a contact point for
exchanges with foreign countries.

With the background of Fukuoka one night castle, people
enjoyed the place and the summer.

Children's space

We set up kids space so that we can relax with children.

We organized a nursery teacher and managed to help student
volunteers aiming for nursing care, to make them experience.

This is a new project, awakening a big consciousness reform in
our city.

The awareness reform that occurred in this project should be
implemented continuously in order to bring positive change to
the community.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? X200 BiEE T

- There are many young people who do not know about their
own community. Have them get interested in history and let
adults Have awareness that they must tell it.

- To know the culture of the city and To make it the starting
point for the creation of the future
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How does this program align to the JCI Plan of Action? X
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Impact

This project specialized in the number of people spread;

12,000 participants and over 500,000 viewers of the Web,
media, etc. By seeing the Fukuoka one night castle, we
succeeded in giving people the opportunity to talk about our
history.

In implementing this project, we were able to show the
problems of this community and the direction to go forward, for
the administration, companies, and many citizens. We think that
it became a big boost to "Central Park concept" that Fukuoka
city has been working.

Regarding this point, the Fukuoka Mayor was very interested
and came to see the project. This is the biggest impact in
promoting the "Central Park concept."

Motivate
Challenge impossible. This made all the collaborators excited,
and we were able to share the pleasure of realizing it.

Invest

The desire to create things that no one saw had attracted
corporations and sponsors and succeeded to involve for better
town planning.

Collaborate & Connect

In this project, the total number of stakeholders was 200
people: company, school corporation, administration, volunteer,
student, international student, singer, and entertainer.

It can exceed the norm of society, and we understood each
other to build a better society. Also, the Fukuoka Mayor came to
see this project, so it became an opportunity to connect JCI to
the administration.




FHHAEED(CTOD IO MERITTEXLED?
FELEDTHRD, FEOAROEEZ LI L TLIEE0N

Was the budget an effective guide for the financial
management of the project? X150 BH5EEF T
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Project budget

<Revenue>

Project cost from LOM

Corporate sponsorship 16,000,00 yen
Total 18,200,000 yen

Number of sponsorship companies: 57
Media sponsor: 7

<Expenditure>

Overnight castle: 7 million yen

Bon Dance: 4,500,000 yen

Artist performance fee: 2,000,000 yen
Store openings: 4,000,000 yen

Public relations / security: 700,000 yen
Total 18,200,000 yen

As for the innovation of the budget, the scale of the project is
also very large, so it is natural to cut down on cost as much as
possible. However, based on the idea of a huge project by
gathering more sponsors, we list the top 500 sales companies in
Fukuoka City, allocate them to the responsible team, take
appointments, and gain sponsorship. By doing so, we were able
to resolve the budgetary concerns.
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How does this project advance the JCI Mission and Vision?
X200 BHEBET

(B5%E]
JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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Mission

We provided opportunities to have a relationship with other
organizations by plans, actions and results.

We were able to know the problems and a solution that we
could not recognize by ourselves.

In promoting this project, it was essential to have a relationship
with the administration (Fukuoka City), local companies, citizens
and many stakeholders.

Among them, our young economic people, by showing the many
problems and future prospects of this community more,
stakeholders were able to see the problem consciousness in this
community and the future. At the same time, we were able to
gain many developments and growth opportunities as young
economic people.

Also, as the Fukuoka Mayor showed a very strong interest in this
project, we believe that we were able to make efforts to bring
about better changes in this community.

Vision

Knowing that a solution that can not be transferred to action
can be realized with young people 's power, the activity frame
using youth' s leadership has expanded.
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Membership Participation
By number, how many members were involved in this
program? X2 HFEET

200members

200members
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By percentage, how many members of the Local
Organization were involved in this program? x 1 BEZEFT

| 80% | 80%
LOM A N—DERFEZTRULTLSEEZ W Describe the main roles of the participating members in
this program300 B55FT
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Mission to gather sponsorship

Making appointments and suggestions, and explaining project
contents to many companies in Fukuoka city.

To the companies actually co-sponsored, a business report and
a thank-you visit after the project.

@ Setting team

Managing of cooperating companies, schools, performers,
production management, restaurants.

Create a time schedule from setting up the venue, apply for
permission to the administration.

® Public Relations team
Calling for many visits to the project.
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Make advertisement, distribution, media correspondence, media
appearance, and SNS creation proliferation

@ Administration team

Accomplishing the operation of that day.

Venue security plan assuming a large number of participations,
response to questionnaire acquisition, head office
correspondence implemented.
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Community Impact
How did the Local Organization measure community
impact for this program? X200 BiEFET

Regarding the local social influence given by the program, it is
the dissemination and promotion of "Central Park concept"
promoted by Fukuoka city. In other words, we made plans to
give the impact that people realize Fukuoka City has less
tourism resources and we need the place to have fun at the
center of our city.

We decided 3 points as a method to measure the local social
impact of the program;

@ Participants in the project

@ Questionnaire survey from people participating in the project
3 Disseminated by SNS from people participating in the project

About @, there were about 12,000 visitors in 2 days of the
project.

From the citizens of Fukuoka who participated said, "I enjoyed
this summer festival very much", "I hope Fukuoka castle will be
restored"”, "I want you to hold such a festival next year."

Also, as the program is extremely unique, we received a lot of
newspaper and TV media reports, and we were able to hear that
our project had a great meaning.

About @, about 90% of the respondents said that they got to
know about “Central Park concept" and tourism resources are
needed in Fukuoka city.

As for @, many people sent out on Facebook and Instagram, so
we think that there was a local social influence on people more
than the number of visitors.
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Describe the actual community impact produced by this
project. %300 BfEET

As the biggest influence on the local social impact that the
project gives, it is a direct contact to the Fukuoka City Mayor.

On the day of the project, the mayor was unable to visit
because of the public affairs, but the next day the mayor rushed
to Maizuru Park which is the project implementation place
despite the holiday, we were able to tell him directly that the
project was very meaningful.

After all, it is also important to raise the momentum of the local
people in city development, but it is very meaningful that the
mayor of Fukuoka was appreciated, as it is administrative to
finally put it into practice.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? 200 BiEET
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What the Local Organization got by the operation of the project is that
the activities of JCI Fukuoka can be an activity that drives the city by
having the firm engagement with the administration (Fukuoka City),
local companies, and Fukuoka citizens.
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How did the program advance the JCI Mission? %200 EfE%

[&%] ICI Mission : To provide development opportunities that
empower young people to create positive change
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In promoting this project, it was essential to have involvement
with many stakeholders with the administration (Fukuoka City),
local companies, citizens, and international students.

Among them, by showing the many problems and future
prospects of the community more, we, youth economic people,
gave the opportunity to think about the prospect of the
community to citizens and international students.
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We were able to gain many development and growth
opportunities as youth economic people.

Also, as Fukuoka Mayor showed a very strong interest in the
project, we believe that we were able to make efforts to bring
about better changes in this community.
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How did the project advance the JCI Vision? %200 EiEZEXT
[&%] ICI Vision : To be the leading global network of young
active citizens
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In Fukuoka City, the population growth rate is the top among
ordinance-designated cities, and the population of young people
is very large.

In recent years, Fukuoka city, which utilizes the National Special
Strategy Zone "Global Initiation and Employment Creation
Special Zone" to drive Japan's startup creation. The support
measures from the viewpoint of entrepreneurs has become the
driving force to create new values that pass through the world
one after another.

In this city, we believe that we were able to promote the JCI
vision by involving many young people in this community,
further disseminating and letting them know the future
prospects of this community; creating exciting places for people
to gather in the city will be the development of this community
and will be utilized as a tourism resource, becoming a city where
many global talent gather.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
200 HFEEFT
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As a long-term influence given by the project, the "Central Park
concept" developed by Fukuoka City to create an exciting place
in the whole Maizuru Park will be embodied.

In the long term, we hope that Fukuoka City will develop further
as a city, become a tourism city representing Japan and Asia,
and even become a city full of charm representing the world.
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What changes would you make to improve the results of
this project? %300 BiEXT
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@ Further involvement of young people; students, etc. in
Fukuoka city

— Further influences could be obtained if the project was
executed by involving more young people from the initial stage
of this project formulation.

@ Further involvement of major local companies in Fukuoka city
— In carrying out the project, we explained to many local
companies and gained a lot of cooperation, but we could have
further influenced by involving key companies in Fukuoka called
seven companies team.

3 Review of the project implementation timing

— The implementation was carried out in the summer hot
season by saying "summer festival", but considering from the
viewpoint of attracting people, if it is implemented in the spring
and autumn where people gather easily, we could give different
influences.




Goal / Financial Plan / Action

JC’ Junior Chamber International

Fukuoka Castle Summer Festival 2017

JC’ Junior Chamber International

Fukuoka Castle Summer Festival 2017

Setting up

light up

b

JC’ Junior Chamber International

Fukuoka Castle Summer Festival 2017

Citizen

Bon dancing is
experienced by
everyone

Children are the
protagonists !

Share thoughts
with everyone

JC’ Junior Chamber International

Fukuoka Castle Summer Festival 2017

Finance

Lantern

Sponsored
companies posted
at the venue




Member participation

JC’ Junior Chamber International Fukuoka

Fukuoka Castle Summer Festival 2017

member

I’c, Junior Chamber International Fukuoka

Fukuoka Castle Summer Festival 2017

Setting up and public relations
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Coverage Children's space

JC’ Junior Chamber International Fukuoka

Fukuoka Castle Summer Festival 2017

public relations
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l’c, Junior Chamber International Fukuoka

Fukuoka Castle Summer Festival 2017

Setting up and public relations
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Impact on a community

JC’ Junior Chamber International Fukuoka

Fukuoka Castle Summer Festival 2017

Regional reaction
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JC’ Junior Chamber International Fukuoka

Fukuoka Castle Summer Festival 2017

newspaper

The newspaper reported our project.
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Many citizens were able to
get to know.

JC’ ‘ Junior Chamber International Fukuoka

Fukuoka Castle Summer Festival 2017

Visit to mayor

Fukuoka Mayor Takashima Soichiro visited us in his tight
schedule.

JC’ Junior Chamber International Fukuoka

Fukuoka Castle Summer Festival 2017

International

Both Japanese students and international students have
been able to share their excitment.




Impact on Local Organization

JC’ Junior Chamber International Fukuoka

Fukuoka Castle Summer Festival 2017

Fukuoka City Mayor Soichiro Takashima visited us in his tight schedule.

He sympathized to JCI Fukuoka’s activities and gave impact for us.

JC’ Junior Chamber International Fukuoka

Fukuoka Castle Summer Festival 2017

Impact on Local Organization

i Through media, we could get
a lot of feedbacks.

Now we are confident that
we can change our
community by our

tremendous efforts.

Jc, Junior Chamber International F

Fukuoka Castle Summer Festival 2017

Impact on Local Organization
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A TV Station requested for a precise coverage, and a
documentary was produced. A lot of citizens could watch
our activities.

JC’ Junior Chamber International Fukt

Fukuoka Castle Summer Festival 2017

Impact on Local Organization

Trough media, we
could show the
citizens’ excitements
to Local Organization.

It’s so amazing to see something we didn’t have before.




Long-term Impact of the program

JC’ Junior Chamber International F

Fukuoka Castle Summer Festival 2017

JC’ Junior Chamber International Ful

Fukuoka Castle Summer Festival 2017

Photo Contest

JC’ Junior Chamber International Fukuol

Fukuoka Castle Summer Festival 2017

Picture book
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A picture book depicting the history of Fukuoka castle
ruins is created
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JC’ Junior Chamber International Fukuoka

Fukuoka Castle Summer Festival 2017
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