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- To understand diverse changes due to social environment and
innovation.
- To recognize the importance of conceiving a new strategy.

[Inward targets]

- To have consciousness as a carrier of innovation and have a
gripe.

- Developing the ability to conceive strategies for new business
creation.
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Explanation of purpose—~Opening footage—~Keynote speech—
Panel discussion—Closing presentation—>Summary.

[Explanation of purpose(2 minutes)]
Explain the background and purpose of this meeting that it is
important to grasp the current situation surrounding us in
society, draw a vision for the future, think about strategy.

[Opening footage(5 minutes)]
A new "Society 5.0" society following the society of hunting,
agriculture, industry and information. Video explains how our
lives and ways of working change with this future society that
the Japanese government advocates.

[Keynote speech(36 minutes)]
Mr. Tatsuya Kuroda, Representative Director of the Niigata
Institute of Population and Intellectual Property Co., Ltd.,
presents the transition of the Al industry, the lecture on the
society and business that will change in the future.

[Panel discussion(69 minutes)]
Participant

- Coordinatorl:Mr. Tatsuya Kuroda, Vice President, Business
Creation Graduate University

- Coordinator2:Next Generation Strategy Committee Chairman
Hirahara Kuniyoshi as a JC member.

- Panelists1:Mr. Takashi Yamada, official of Shiojiri City Office,
Nagano Prefecture

- Panelists2:Mr. Tomose Kamimura,FM radio Niigata

- Panelists3: Mr. Kenta Maruyama Sol MEDIAGE Co., Ltd.

Discuss the things that we need / think about in the future by
welcoming those who are practicing innovation or making
changes about working way to the panelists and practical
examples
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[Closing presentation(3 minutes)]

+ From the committee members in charge, explanation of the
entrepreneurship that we should wear.

- Proposal of work style not confined to existing framework.
Explanation that AI can not do the value of work.

[Summary(2 minites)]

- From Hirahara Chairman, Al and human beings are not trade-
offs, they explain the importance of balancing what they can
only do.

- Explain the necessity to challenge boldly through our inner
entrepreneurship.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? X200 BiEZxT
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(the purposel
From now on, society is expected to undergo various
environmental changes due to innovation. Participants aimed to
develop the ability to respond to this change.

High-quality goods and services are being born one after
another at low cost due to technological innovation. These
enrich people's lives and become a clue to solving many
problems such as a decrease in the working population.

On the other hand, the value of certain occupations and systems
has been compromised, affecting not only our way of working
but also how we live.

In order not only to survive ourselves but also to develop a
loving area sustainably, we need to think and act according to
changes in the times and act to realize it.

In this program, we planned to grasp changes in the
environment visited in the future positively and to have them
acquire the ability to think.
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How does this program align to the JCI Plan of Action? X
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(Impact]
In the near future, we chose events that we have to deal with.
This is a potential need for the community and it was a theme
that could be impacted.

[Motive]
We have made the program's main target the future young
people and students. By welcoming those with strong influence
to them as panelists, listening to stories that caught examples, I
was conscious not to make a transient effort.

(Invest]
We devised to obtain a lot of results with the minimum
investment. By inviting people who carry out local activities, we
reduced our rewards and transportation expenses.

In addition, we focused on public relations activities, we visited
many schools, public facilities and companies directly and asked
for distribution of leaflets, bulletin of posters, guidance by whole
mail. As a result of extensive announcement by radio
appearance - SNS distribution, we were able to make the venue
full.

[Collaborate]
We created a character in cooperation with a vocational school
student. Thinking that they understand the program and get
involved directly, other students can participate while having
consciousness of the parties.

We will use the created character after this program and will
continue to cooperate.

{Connect]
I also participated in neighboring LOM members, senior
members, new membership candidates. It was an opportunity
to think together about what JCI should do to create "a better
change".
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Was the budget an effective guide for the financial
management of the project? %150 E5EFET




(FE]
350,000M.3,181KJ)L (1RJL=110MTHEE)

(3<it]
345,930M./3,144R)L (1 RL=110MATHEE)

(I:=X]
B DEETE < DERNMESNDLOTRLE L.

O—HIVISEBEITSHLZBEITDILET, HFLEPBELREE
HRFELUEZ. O—RIIHORIMEDEVAZERTI L. ERZ
HIADDFEENESABDZLICHESLE L,

Fle. BENEETHD EERF UL, BRZIRIZLRESH(CHZE
AN, BL<DOFR - AR - BEEEESEUL. FS5S 00 - R
R =D « ERA—ILTOEANREZMKIRUE U,

SBICTTAHE « SN SEEICKDLFHEREADENZITOHER. &
aEmiElcId N TEEUR.

(Budget]
$3,181($1= ¥ 110)

[Spending]
$3,144($1%= ¥ 110)

[Device]
We devised to obtain a lot of results with the minimum
investment.

By inviting people who carry out local activities, we reduced our
rewards and transportation expenses. Applying local and highly
recognized people has contributed to giving influence while
keeping costs down.
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How does this project advance the JCI Mission and Vision?
%200 BEEBET
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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[JCI Mission]
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[JCI Vision]
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We think that JC members and students who are main targets
are human resources who will be responsible for the near future
and have built a program that is conscious of JCI Mission and
vision.

[JCI Mission]
In the future, this program to cultivate the ability to respond to
changes in the social environment that always invariably = "to
bring about better change" has become an opportunity to
acquire motivation and concept power to act as a regional
leader.

{1CI Vision]
In this program participants participated in a number exceeding
participation mobilization plans. More people were able to feel
that we are an organization that is actively and positively
working on the change of the social environment.
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Promotion of Free Enterprise
How did this program seek to exhibit JCI Values, especially
"free enterprise"? X200 HiEXT

(2E]
The Creed of Junior Chamber International
We Believe:
That faith in God gives meaning and purpose to human life;
That the brotherhood of man transcends the sovereignty of
nations;
That economic justice can best be won by free men through free
enterprise;
That government should be of laws rather than of men;
That earth's great treasure lies in human personality; and
That service to humanity is the best work of life
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[Sustainable Impact]
Everyone feels that social environment will change in future.
However, there is a limit to thinking about what to do in the
future alone.

In this program, we first shared the current situation, we
recognized what we can do and what we should do against a
dull future

I think that this program that studies the hints to be tackled in
reviewing how to work and how to live will become part of
expanding the possibilities of the future.
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How was free enterprise promoted during the project? x
200 HEBZFET




(BEERBEED]
B=ER - £ESHNMNEDO>TLCEND
PNEFENDOEEEEZ <MHTNET,

S, ARCHBESNDED - FE(CTBOTLWKEDOZEEL, B
bﬁwm&%’*ﬁ - BIREI DT L(E. FSITRBFLHRDOBECDRND
EDEERFT,

ZE(F T —EX

[Free economic activity]
Changing how you work and how you live has a lot of potential
to create new occupations and services.

In the future, assuming things that are necessary for society and
becoming unnecessary, I believe that the idea and
implementation of our own strategy will lead to the promotion of
the economic society.
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Community Impact
How was the impact on the local economy measured? X
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[Questionnaire for participants]
Since this program appealed to the future consciousness of
participants, we measured the influence by post-questionnaire
survey.

Over 90% of the participants answered "Were you able to
recognize the importance of conceiving a new strategy?" Or
"Were you able to have a spirit of innovation?" "I received the
answer".

I believe that many people had a positive impact on the future
by participating in and participating in the program positively.
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What was the intended impact on the local economy? What
goals were originally set? %200 BZE%T
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[The goal that was originally decided]
The goal was to make participants become involved in the
creation of new business as a player of innovation.

Because it is a program with a long-term perspective rather than
a direct impact of a single shot, I feel that I got an evaluation on
throwing one stone.
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What was the actual economic impact produced by this
project? X300 BEFEET
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[Actual impact]
As the same as above, we aimed at becoming a participant to
work on creating a new business as a player of innovation.

Because it is a program with a long-term perspective rather than
a direct impact of a single shot, I feel that I got an evaluation on
throwing one stone.
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Impact on Community and Participants
How was community and participant impact measured for
this project? %200 EiE%T
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[Questionnaire for participants]
As this program considers regional economy = community, it is
the same as above.

Since this program appealed to the future consciousness of
participants, we measured the influence by post-questionnaire
survey.

Over 90% of the participants answered "Were you able to
recognize the importance of conceiving a new strategy?" Or
"Were you able to have a spirit of innovation?" "I received the
answer".

I believe that many people had a positive impact on the future
by participating in and participating in the program positively.
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Describe the actual impact on the local community and the
participants. %300 B3E8E T
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[Actual impact]
As the same as above, we aimed at becoming a participant to
work on creating a new business as a player of innovation.

Because it is a program with a long-term perspective rather than
a direct impact of a single shot, I feel that I got an evaluation on
throwing one stone.

® N—=bFr—>vITRULHRES
c0T' 095 ADLIREEETRL T EE L.

Partnerships and Public Relations
What was the promotional strategy for this program? 500
FBET
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[Mobilization activities for general participants]

- Utilizing SNS (Facebook, Instagram)

- Distribution of posters and leaflets. For students who are the
main target, visit universities and vocational schools, and in
conjunction with posting requests, conduct business PR.

- Panelist Tomose Kamimura announces in the radio program
that regular appearance.

- Utilizing "business information service" that the Niigata
Chamber of Commerce and Industry delivers to member
companies, PR to the enterprises in the city.
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How successful was the promotion? Please indicate figures
where applicable. %250 HFEFT
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[EJNESE)
Through the above public relations activities, general attendees
were able to attend more than 380 people, far exceeding the
schedule for the mobilization of 299 people
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List the partners that participated in this program. (write
N/A if none) X100 8% T
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[A sponsoring organization]
Niigata Prefecture, Niigata City, Niigata Chamber of Commerce,
Niigata economy Doyukai, Niigata Nippo-sya, Asahi newspaper
Niigata General Administration, Mainichi newspaper Niigata
branch office, Yomiuri newspaper Niigata branch office, Sankei
newspaper Niigata branch office, The Niigata Branch of Japan
economyi newspaper, BSN Niigata Broadcasting, Niigata
Comprehensive TV, TeNY TV Niigata, UX Niigata Television 21,
NCV Corporation New Media, FM Radio Niigata, FM PORT 79.0,
FM KENTO
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How did partners participate in the program? %250 BE:E£T
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[Partner participation]
We received cooperation from FM Niigata for promotion of the
program. Panelist Mr. Tomoyo Uemura is a company that
belongs to us, so I used enough advertisement time in the radio
program.
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Long-term Impact of the program
What is the expected long-term impact of this project?
200 BFEF T
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{From the theme of the program]
This program was completed in 1 day. However, regarding the
theme we picked up, it is aimed at the future society as a whole,
and there is continuity in itself. Rather it is something we have
to take the lead in thinking and work on.

In the meantime, as each participant creates a society of
"Society 5.0", the knowledge gained in this project (coexistence
with AI, the value of things that only people can do, work
system that is not confined to the existing framework And the
employment system etc.)
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What changes would you make to improve the results of
this project? %300 B:EXT
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[From the after questionnaire]
There were voices saying that participants could hear more
deeply about the idea of setting up the venue and making
progress.

While there was a positive opinion on theme nature and
lecturers and panelists, I think that we could have made more
ingenuity to make use of those factors.
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report
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Students and children who will
be responsible for the future
From now on will have an impact




