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Kumagaya city where we live is known for being one of the hottest
places in Japan. We are creating a movement to eliminate such
negative image named “Share the KUMAGAYA’S COOL". In this
movement, we want the citizens could feel the connection of each
other and let the citizens known that Kumagaya has a lot of
resources that we can be proud. Like nature, people and our
location.

[Goals to the Cooperating Organizations]
- We will cooperate with the organizations which are working on
the protection of the Kumagaya'’s nature. Also, we will analyze the
strengths and weaknesses of this area to let the new generation
know the great power we have in our area.
- To build collaborative community with the organizations that are
working on the protection of the Kumagaya'’s nature.

(Goals to the Participants / Region]
- We want the participants to feel the excellent environment that
we have from the point of view of the nature. And that Kumagaya
is a good city where you can live and raise your children.
- Even persons with disabilities will be able to enjoy the nature
with the children.

[Goals to the members]
- To feel the nature of Kumagaya more closely and be known not
only within the area but also from other areas.
- To create a power of partnerships that will need to increase
awareness of urban planning.
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Child care generation 120 persons
[Collaborating organization]
Citizen organizations 15 groups 50 persons
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Let's achieve goals with partnership
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Development stage
“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”/7 5:&1R
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Overview
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The project of TANOSHI, SOU, MI, TAI was held on May 27th in
the Konan area. The concept of this project was to have a Fun
time (TANOSHI) with Making a thing by yourself (SOU), to taste
w[hat y}lou made (MI) and to Experience and feel the nature (TAI).

Fun

We walked around the place looking for checkpoints that are in
some areas using an application for a digital stamp rally. After all
the participants could feel the Kumagaya’s nature. A Kumagaya's
bamboo charcoal was presented to adults and a wooden
decoration with a Musashitomiyo (One species of the ninespine
stickleback which is only living in Kumagaya area) shape to
children.

[Create]

We Create a forest called "the Forest’s Beginning" that we made
wooden pathway that even a wheelchair could enter on it. Also,
we made a candle-lit lantern using bamboo that is called "Bella
Light (Yume Akari)".

[Tastel

We made pizza using local wheat and bamboo shoots. Also, we
baked bread using bamboo and local syrup.

[Experience]

We learned the life of the Firefly ecology in the place. And we can
learn about Musashitomiyo (which it is only living in the
Kumagaya area and it was registered as a natural treasure) using
images and aquariums.
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Objectives, Planning, Finance and Execution
What were the long-term objectives of this program? 200
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- We encourage people participating in the child care generation
to be conscious of living in this area by experiencing child rearing
benefits in an environment coexisting with nature.

- For the people who are already living in this area, we want them
to be proud of this area and keep them to live here.

- To impress the participating children to become talent who will
develop this area in the future.

- To the people of cooperating organizations, to receive more
nature and culture by many people, carry on the PDCA cycle, and
conduct based on the evaluation of the user.

- We hope that the organizations will share each other's values
and work together to recognize the whole area as one.
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How does this program align to the JCI Plan of Action? %200
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[IMPACT]

Kumagaya city is famous for "HEAT". It has no impression that it
is easy to live and easy to raise children. However, there are rich
of natural resources, and there are many environments that
children can learn. In this project, We want everybody to feel
Kumagaya's "Passion" rather than "Heat".

[MOTIVATE]

This project could involve many cooperating organizations and
many citizens as well. We think that we succeeded to change the
mind of the participants to think about the development of
Kumagaya with their own minds.

[INVEST)

Invest of this project is that most of the participants and
cooperating organizations could recognize the great power of our
nature and resources. They will be the light which will illuminate
our future.

[COLLABORATE]

The greatest collaboration is the discussion with the same
perspective as cooperating organizations. In addition, synergistic
effects have been achieved by involving the government.

[CONNECT]

With using the SWOT analysis, we could evaluate the project
from all points of view. Like the cooperating organizations,
participants and the government. This process was able to build a
connection between each other.
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Was the budget an effective guide for the financial
management of the project? X150 55T
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Business budget amount: $5136.36 (1$=¥110)

Operating expenses: Used as venue fee, prize, material cost,
etc., all personnel expenses were done by volunteers.

Public Relations Expenses: we made leaflets, envelopes and
invitations that were decorated with wax seals.

Insurance cost: We have insured all participants to have all of
them secure from any injure.
The good point is that we didn’t expend any labor cost. Because of
the cooperation and volunteer of the cooperating organizations.
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How does this project advance the JCI Mission and Vision?
X200 BHEBET

(B5%E]
JCI Mission : To provide development opportunities that empower
young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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[JCI MISSION]

All the organizations in Kumagaya have a great power. Through
this project we could connect them.

{JCI VISION]
We could let know the Kumagaya'’s resources to the participants
using the application tools such as digital stamp rally and digital
questionnaire.
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Membership Participation
By number, how many members were involved in this
program? X2 BEEFET

54 %

54 members
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By percentage how many members of the Local




Organization were involved in this program? 1 BHiEZET

| 96%

96%
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Describe the main roles of the participating members in this
program.
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- Meeting with the cooperating organizations.

- Looking for the place to make the pathway in “the Forest
Beginning”. Thinking about how to collect the materials.

- To decide the contents of the project and to prepare for the
explanatory meeting to the cooperating organizations.
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Community Impact
How did the Local Organization measure community impact
for this program? 3200 B8E T

After the cooperating organizations experienced this project.
They also realized the importance of collaboration by
experiencing business as a model case and brought them to their
own active place to lead to future development. Also, I felt the
necessity of brush-up that people who do not live in the area
come and people with disabilities can not taste nature, such as
being able to taste nature.

For those who participate, both adults and children will discover
the goodness of the area while enjoying them, and revisit the
forest and planting trees that they made with mind. In addition, I
got interested in the learned content, studied and measured it so
that I can make use of it in the future.
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Describe the actual community impact produced by this
project %300 BEiEZFE T
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It is important not only to improve the negative image of the
hotest place in Japan but also to make use of the potential of the
region.

The potential is a link between people and people - A mechanism
that coexists with nature and has convenience.

Considering that good part together with a number of
environmental protection groups, civic groups, support groups for
disabled people, administrative organizations, and cooperating
under the same vector.

Participants experienced the goodness of nature that they had not
known before, and got attachment by having them create with
their own hands. It is possible to engage in the long term while
realizing the future by further overlapping with your own growth
such as planting trees.

More than 200 people feel nature that has not been tasted so far
by the skin, and I realize that I could experience a space that
reminds me of nature when closing my eyes even after a long
time.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? X200 HFEFET
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We started to change the negative image of our city. After we
done this project, all of our me By changing the viewpoint and
carrying out the project throughout the LOM, I realized the unity
of LOM and was able to have a theme to be tackled over the long
term. I felt the importance of working with cooperating groups
and challenging new initiatives like youth.

We also believe that we have established a network with many
organizations and that we can find a new future by sharing the
differences between generations and values.
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How did the program advance the JCI Mission? 200 &%
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(%] ICI Mission : To provide development opportunities that
empower young people to create positive change
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I had the opportunities to participate in a variety of projects
where I could discuss my opinions with the other organizations.
After that, I realize that it is important to have other organizations
involved in the project and I could have new point of views.
Also, this opportunity empowered me that we have the
opportunities to create a good change in our area using the young
power.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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Until now we have been focusing on announcing this project
towards the area. But, we realized that to announce not only
within our area but also to the other areas to know about
Kumagaya. If the people could know about the great resources of
our area, the people will want to visit our city. At the same time,
it means that we have the opportunity to develop our area to be
more attractive. At the end, they will feel that this area is so
attractive and they will want to move to this area. This is the
reason that we should focus on it. Now, this project is only a small
light which is illuminating our future. But when this light is
becoming bigger, it will lead and light our future (population
increasing). We, as Jaycee have the power to lead this area and
involve other organizations to make a change for our better
future.
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What changes would you make to improve the results of this
project? %300 BHFEE T
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When we advertised the project, we think that it is not good to
recruit the participants with using the leaflet only, so we made
invitation cards with a design that the participants want to
participate in this event. We can improve how to advertise and
give more information to the participants.

Also, we think to improve the application method to a digital one
that will be easy to the participants to apply because of IT era.
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We have made final adjustments with the cooperating
organizations at the briefing session.

We actually experienced in the field and confirmed it!
Preparation OK?

The event starts at last!

This event is close coverage from the
morning on J: COM Kumagaya's TV! |
We greeted the mayor of Kumagaya city (A %)

1 used an application
New digital stamp rally!
Let's have fun with

everyone ¢




Illusion light (Yume Akari)
What is it exactly? What?

* % % Very
beautiful

Candlel ight I+
wask ¥ %k

Our town, Kumagai is the hometown of wheat in
Honshu! Agricultural output such as vegetables
is second in the prefecture! Let s make your

First of all, bamboo bread wrapped in banboo and baked
with direct fire!
Let's eat the fresh banboo bread with local handuade

Pizza made with ingredients

raised in Kumagaya

Let' s bake in a real pizza

kiln!

You may actually

see Lh thing

outside the venue]

Let's learn about

Musashitomiyo is an

endangered species

of fish inhabited

only in Kumagaya
cityl

It is precious to see
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| Everyone is absorbed in the story while eating sweets/ l

| What this picture show! | actually jumpedin £ ( “4 ) I

FUN ¢ Create * taste * Experience
(TANOSHI » SOU * MI » TAI) =Looks like fun !

I+ was really fun, not
like ,
I @ Kumagaya city ! !
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