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Maebashi City to which our LOM Belong, has many attactions
such as having access from the metropolitan area and having
many sports facilities, has displayed signs of development as a
sports town since Tokyo Olympics. Under such circumstances,
Smile Festival In Maebashi(SFIM), started as the 65th
anniversary of our LOM, has given the children to have a dream
for the future with several famous athletes and professional
sports teams in the prefecture all together. Besides this, as a
poster project of LOM for three years, SFIM has made a great
contribution to foster our pride and development our LOM.It was
not only develop the project but also an opportunity to find
more sympathizers.

Inward goal

@ Foster sense of solidarity of the Maebashi Youth Council
@ Strengthen cooperation with citizens, administration and
related organizations

3 Fostering members' passion and sense of responsibility

toward leaders who lead the area

Outward goal

@ Bless years encourage and absorb various sports
competitions (including sports competitions for persons with
disabilities), encouraging self-directed healthy growth (spiritual
and physical).

Learn the importance of acting with targets for the future,
vision.

@ Make citizens of Maebashi become enthuse about all kind of
sports and improving health will lead to good promotion of our
region .

® Further understanding of people with disabilities is connected
to the foundation for mutual prosperity.
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Mr. Maezonomiya, Mr. Naohiro Suzuki, Mr. Daisuke Ohata, Mr.
Naoki Tsukahara, Sho Uchida,

Takeshi Teraiuchi, Zusupakusatsu Gunma, Gunma Diamond
Pegasus,

Panasonic Wild Nights, Gunma Crane Sanders etc.

- Participants of sports classes 614 (applications 680)

Divide into groups of each sports, and guide from athletes
directly.

- Volunteers 40

High school students, university students, volunteers of ordinary
citizens

- General visitors 2,000

Parents of participants, local citizens etc.

- 160 members in Kanto area

Block competition by every 20 people in each block
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Development stage
“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”/7'5:&1R
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Health and Wellness
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By asking companies to explain one by one, mainly by
companies in the city and asking for a lot of understanders, has
lead Junior Chamber and citizens to carry out the project in
close cooperation.

We will do sports classes in cooperation with professional sports
organizations for the children with many athletes who was
active as Olympic Games etc.

Also, in order to expand the interest in sports and to touch
sports, we set up a corner where we can feel free to do sports.
Events related to 'Water' which is a resource of Maebashi City
named "Smafetune":water gun, is carried out by all participants
including athletes and encourages children to make intense
memories.

After that, in cooperation with the local fireworks festival, we
performed an outdoor live with a famous artist and implemented
a business involving the area.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 BiEZE T
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By collaborating this project with not only the local Maebashi city
locals but also citizens, administrative and cooperative
organizations, and the Junior Chamber of Commerce (11 LOM)
in the prefecture, we will sublimate it to a larger project. And, as
many children interact with this project, they will foster love of
sports and will lead to the development of local love.
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How does this program align to the JCI Plan of Action? X
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Impact (influence power)

I was able to encourage re-recognition of sports resources
(sports fever, facility environment etc.) existing in the area. I
was able to raise awareness of the hope of a young age from
which sports is based and the understanding of people with
disabilities.

Effect on LOM by large scale project (Improvement of members'
consciousness, recognition of pride to organization and region)

Motivation

We were able to build a large number of active cities,
community groups and other areas, such as sympathy of
volunteers and volunteers - local groups - administration.

investment

Empathy of the local community is reflected in a large number
of sponsorships (local cooperation of 700 companies, from
10,000 yen for one company) with local companies.

Cooperation

Under the cooperation with a large number of volunteers
(students, community groups), participation of local professional
sports teams, understanding of administration, sports promotion
and others, sympathizing with town planning movement of the
Young Chamber of Commerce I was able to construct a
business.

connection

The reason for obtaining the above cooperation was to
empathize with the previous efforts of the Young Chamber of
Commerce and to make it possible to deepen the connection
through implementation of this project. It is expected that this
project will continue as it continues to develop as a continuing
project and will become a tool to further deepen the connection.
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Was the budget an effective guide for the financial
management of the project? 150 EH5EET




IXA 880 KF (IBHZ=XEEH 73 hH. #B##&E 29k, HEE 710
7. BESHNE 68 7)

Xt 880 AM (RIHE 237, =Hfem 71 /5. 7XU—b
311 7. &R 13275, REEEE 1887, Tt 155 73)

IX

NN HEEzEE (BFRE700 M) . 2HROHBOEETEEY
e, 1F%EE 1 HANSEE, (R 710 HM) .
LHOHEEDRBRHARER/DIN EEANSZ T Z(C5HA.

st BVEHE. BEEUR—YAOEBREER EHRNERMA T
([CRDEBEMEIDE. RS>+ 7750

Revenue 8.8 million yen (Project cost of 730,000, carryover
290,000, sponsorship 7.1 million, classroom entry fee 680,000)

Expenditure 8.8 million yen (venue fee 230,000, venue furniture
710,000, athlete 311,000, advertisement fee 1,330,000,
planning and production cost 1.88 million, other 1.55 million)

Husband

We are looking for income cooperation & (target amount 7
million yen). We are recruiting from 1 business operator to
operate it under a lot of empathy. (Result 7.1 million yen).
Explain the business details carefully in order to gain
understanding and sympathy by many sponsors.

Reduction of lecturers' education, promotion of understanding
for disabled sports, etc. lecturer spending by social significance,
volunteer cooperation
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How does this project advance the JCI Mission and Vision?
X200 BHFEET
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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Promotion of JCI MISSION

We were able to offer the following development and growth
opportunities to Young Year, Municipal Government, Members.
@® Awareness raising of sports promotion, health promotion
@ Dreams and hopes of young people (classrooms and
performances of famous athletes)

® Promotion of understanding for people with disabilities,
foundation of mutual prosperity

@ Building a business of the whole community under
cooperation with volunteers, cooperative organizations, and
administration

Promotion of JCI VISION

Under the cooperation of volunteers (students, city groups),
administrations, cooperative organizations (local professional
sports organizations, various sports associations, high schools),
members became internal and business organized The power
system and the network were further strengthened, which led to
deepening mutual understanding.

Through this project, mutual understanding and cooperation
system will further develop in the future.
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Cooperation between the Local Organizations

How did the two organizations work together? 3150 &
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Prepare multiple meetings in advance to promote understanding
of business contents and strengthen cooperation system.
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Describe how the tasks and planning of the project were
divided between the organizations. %250 #5EZF T
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Multiple volunteers were recruited from each LOM in Gumma
prefecture, divided into 11 types of sports classes and 11 types
of sports experience corner, asking for responsible person and
assistant in each.

For example, in charge of soccer classes, Mr. Maebashi JC
members were responsible, three members from Takasaki JC
were appointed as assistants, and the group set up.
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Impact on Members and Contribution to the JCI Vision

How did the members of the Local Organizations benefit
from running this project? %200 EiEET
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By implementing projects in cooperation with many LOMs, we
were able to implement larger content projects that could not be
achieved by our own LOM alone. It also fostered friendship with
other LOM members, and was able to nurture local love further.
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How did the program advance the JCI Vision? X200 E5&
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[£%] ICI Vision : To be the leading global network of young
active citizens
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Promotion of JCI VISION

Under the cooperation of volunteers (students, city groups),
administrations, cooperative organizations (local professional
sports organizations, various sports associations, high schools),
members became internal and business organized The power
system and the network were further strengthened, which led to
deepening mutual understanding.

Through this project, mutual understanding and cooperation
system will further develop in the future.
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Community Impact

How did the Local Organizations measure community
impact? %200 BZEET
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We conducted questionnaires to participants on the day.
(614 children participating in the sports classroom)
(800 regular visitors who excluded family members)

In addition, we gained the understanding of more companies
through the sponsorship recruitment campaign before the start
of the project. Number of sponsors 447 companies (first name)

With this project as a trigger, the strength of the administrative
and commerce and industry committee was obtained, and
unprecedented efforts such as cooperation with fireworks
display commenced.
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Describe the actual community impact produced by this
project. %300 BHFEET

We were able to provide opportunities for spiritual and physical
growth through sports, against a young age to bear the future.
We were able to offer various kinds of sports competitions in
classrooms and experiences and provide various options.
Through the experiences of handicapped sports (basketball
basketball, Boccia), we promoted understanding for persons
with disabilities and made a platform for sympathy.

It was managed by sponsorship based on the sympathy of the
local community and led to the understanding of the regional
contribution activities by the interlibrary organization.
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Long-term Impact of the program

What is the expected long-term impact of this project? x
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Promote regional sports, connect with lively areas through
sports fever festivities. Deepen attachment to local professional
sports organizations.

We encourage growth of years of decline and we will seek to
return to the region in the future.

To deepen the understanding of the city 's disabled people,
realize a coexistence and prosperity society.

Foster barrier-free for people other than persons with disabilities
(types, gender, etc).

We will build a cooperative relationship with volunteers (many
students), various organizations and administrations, and foster
sense of responsibility for pride and town development for each
area.
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What changes would you make to improve the results of
this project? %300 B:EFT
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In order to increase the number of participants and manage
them, it was necessary to enhance the meeting.

Especially, each member needed to grasp all contents, and the
flow line (for example,from tne parking to acceptance) was the
ploblem,and also tne shortage of cooperation between them
was the ploblem.Otherwise,the sound of microphone was
small,so we shoud have put expert about sounds.

r869 - MA#EE - il FHB(CRMIT SERE TERCATLTSIEEN




[AN\—ADEEE ICI ES 3 > AOFR] REICHII SEGE TEICAMH LTI EEW

[ihigittsA D& | HEICHRMIY SESZ FRCHMEALTIEEN




liiﬂ,:!!!!gii.’?'i 7 i'l]
.;-ii.'s'!!i!i."!',-;;;’:,v ”L""'gi'il







