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| APRZE 2 ~GlobalAcademyOsaka2018~ | | Global Academy Osaka 2018
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The purpose of this program is to increase the number of
entrepreneurs in the community and develop Osaka’s economy.
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“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”/H\5:&1R
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Recently, in major cities in Japan, venture capital has been
promoted.

Among them, Osaka is a city full of venture spirits from long ago.
However, due to the concentration of economy in Tokyo, the
economy in Osaka is becoming behind.

So, along with the Osaka Innovation Hub, a government venture
capital support facility, JCI Osaka has begun to hold the Global
Academy Osaka program (GAOQ) since last year to bring about a
whirlwind of venture business in Osaka.

In addition, as a program to nurture those who improve not only
economy but also whole Osaka, we adopted the cram school that
was held two years ago, and implemented "Osaka Transformation
Cram School ~ Global Academy Osaka 2018 ~".
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Objectives, Planning, Finance and Execution
What were the objectives of this program? X200 BHiEE T
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<H#> The objective of this program was to foster entrepreneurs and
BER KU FPENRE OBk those who plan new programs.
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The financial plan is as follows:

About 3 million yen budget from JCI Osaka.

Venue rental from the Osaka Innovation Hub and SAKURA
Internet Inc.

The following programs were implemented:
Program #1 about future companies and SDGs on April 28

Program #2 about how to effectively acquire business funds and
prepare business plans on May 19,

Prohgram #3 about SDGs and technological innovation on June
16",

Program #4 about human power and sustainable development on
July 29th.

Program #5, forum presentation group work on September 2.

Program #6, presentation on September 9'.
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How does this program align to the JCI Plan of Action? %200
HEFT
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«INVEST»
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<IMPACT>

The increase in entrepreneurs and new planners gained by this
continuous program will encourage economic growth in Osaka
City.

At the same time, by educating SDGs to them, the businesses
newly born in Osaka becomes rooted in SDGs, and SDGs spread
throughout the community.

<MOTIVATE>

By implementing this program, we were able to spread the
entrepreneurship to all participants including cooperating
organizations.

After the program,

- The lecturers who participated in this program used SAKURA
Internet Inc. as a hackathon site.

- Some of the participants started up their business.

It shows that this program motivated participants strongly.
<INVEST>

Since this program has been steadily retaining results since last
year, both of the cooperating organizations, Osaka Innovation
Hub and SAKURA Internet Inc. regard it favorably.

In addition, both the cooperating organizations created an
environment where participants can use the organizations even
after the program.

It shows that the effect of this program is not temporary but
sustainable.

<COLLABORATE>

After the forum in the Osaka breakthrough EXPO sponsored by JCI
Japan, JCI Osaka participated in the discussion session with
Satsuki Katayama councilor.

<CONNECT>

Participants can use Osaka Innovation Hub even after the
program.

FHHAEED(CTOS IO hMERTTEELED?
FELEDTHRD, FEONROEEZ LR L T IZEN

Was the budget an effective guide for the financial
management of the project? 150 EH5EF T
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JCI Osaka was able to implement the program according to the
planned budget.

In addition, as cooperating organizations offered the venue, we
were able to reduce most of the budget.
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How does this project advance the JCI Mission and Vision?
X200 BHEBET
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JCI Mission : To provide development opportunities that empower
young people to create positive change
JCI Vision : To be the leading global network of young active
citizens

zwv>3>:
PR (CKDEEFRERZITD ZET. SHIEIC psitive change &5
R LTz,

e3>
Yang citizens T2 SNEMN2%18 L T yang active citizen &0,
FEMFRNERT DB ORI I EFOTESINTER,

Mission:
This program promoted positive change of participants by
cultivating entrepreneurs in a cram school form.

Vision:

Participants became young active citizen through the cram school.
They also had a connection with lecturers who are active globally.
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Promotion of Free Enterprise
How did this program seek to exhibit JCI Values, especially
"free enterprise"? %200 HFEET
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The Creed of Junior Chamber International
We Believe:
That faith in God gives meaning and purpose to human life;
That the brotherhood of man transcends the sovereignty of
nations;
That economic justice can best be won by free men through free
enterprise;
That government should be of laws rather than of men;
That earth's great treasure lies in human personality; and
That service to humanity is the best work of life
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-This program targeted citizens from 20 to 40 years old, and
contributed to the community while maintaining diversity.

We also gave each participant an equal opportunity by shuffling
the teams.

- Focusing on SDGs, participants took the initiative to think about
sustainable programs.

- Since Global Academy Osaka was held for the second year, it will
be able to impact on the community continuously.
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How was free enterprise promoted during the project? 200
BHEEFT

33 ZDEERNEFZN.

33 entrepreneurs were born.
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Community Impact
How was the impact on the local economy measured? 200
HEFT
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The number of cases to launch a new business within companies
and the number of start-up companies.
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What was the intended impact on the local economy? What
goals were originally set? %200 HiEET
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Investment amount to the programs launched by participants
exceeds last fiscal year.
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What was the actual economic impact produced by this
project? %300 HFEET

BA® 1000 AHOTEN 1 #3775 EIFERFTHD.

One company with capital of 10 million yen is in the process of
being started up.
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Impact on Community and Participants
How was community and participant impact measured for
this project? %200 BiEET
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The number of cases to launch a new business within companies
and the number of start-up companies.
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Describe the actual impact on the local community and the
participants. 3300 BiEZFE T

BA% 1000 BHOTEN 1 #3775 EIFEFTHD.

One company with capital of 10 million yen is in the process of
being started up.
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Partnerships and Public Relations
What was the promotional strategy for this program? 3500
BEBFET
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Flyers and Facebook.
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How successful was the promotion? Please indicate figures
where applicable. X250 BH5EF T
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33 cram school students.
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List the partners that participated in this program. (write
N/A if none) X100 B8F T
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Osaka Innovation Hub
SAKURA Internet Inc.
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How did partners participate in the program? X250 EFEE T
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Offering venues and program reviews.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
200 HEEZFE T
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Increase in enterprises in Osaka.
Increase in venture capitalists.
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What changes would you make to improve the results of this
project? 300 BFEFET
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- The recruitment period overlaps with the start of schools and
companies in Japan. If we shift the recruitment period, we will be
able to gather more people.

- If we adopt on-site training in overseas, this program will be a
more global one.
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