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With the aim of maintaining and promoting world peace
sustainably, JCI Osaka set up a training program as a mission for
this year. The program is intended to produce young leaders
along the SDGs set by the United Nations that is a partner
institution of JCI.

Osaka is the city where most foreign tourists visit. The number of
foreign tourists continues to increase at an annual average of
24.0% from 2009 to 2016. In addition, as Osaka is attempting to
attract the G20 summit in 2019 and the world exposition in 2025,
it is a city that is enhancing international presence.

On the other hand, Osaka has not produced international leaders
in recent years. Therefore, JCI Osaka has been holding Peace
Conference of Youth (a world peace conference by students) and
preparing programs for it since 2010 to foster international
leaders who can contribute to the realization of world peace.

As a leader's capability, the followings are necessary:

. Collaboration with various people from around the world.
. Thinking about local issues from a global perspective.

. Discovering issues.

. Influencing many people.

. Taking action.

. Resolving the issues.
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This year, with the theme of SDGs #3 "good health and
well-being", the purpose of this program is to nurture leaders who
can impact worldwide. To that end, JCI Osaka do the followings:
1. Create a program to develop young leaders.

2. Implement the program.

3. Provide opportunities for students in Osaka to discuss peace
with students around the world.
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Students from Japan, Taipei, Thailand, Estonia, Republic of South
Africa, JCI Osaka Member, JCI Taipei Member, JCI Estonia
Member
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3. “Peace, Prosperity, and Sustainability”
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The UN Young Leaders for SDGs are 17 international leaders who
are promoting bold efforts with the aim of achieving SDGs by
2030. In the UN, they have been recruiting candidates for Young
Leaders since 2016. They have Young Leaders Program for 18 to
30 years old young people who are taking the initiative to promote
positive change in various areas toward a sustainable future.

As a project to train leader candidates who can apply for this UN
program, JCI Osaka developed and implemented various
programs and provided opportunities for students to develop
qualifications as global leaders.

This year's Peace Conference of Youth project consists of the
following programs.

1. Program to image a goal.

2. Program to improve ability of discovering issues and resolving
the issues.

3. Program to improve presentation skills.

4. Program to learn about social issues.
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5. Discussion program with international students.
6. Program to take action worldwide.

The students learned from the programs and made a presentation
on social issues resolution plan. They also made discussions with
students from around the world, such as Taipei, Thailand, Estonia,
Republic of South Africa, and understood various values.

In addition, this presentation was live broadcasted to the world
through the Internet, and received sympathy through publicity
such as Facebook.
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Objectives, Planning, Finance and Execution
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The objective of this program is to nurture leaders who can impact
worldwide.
The program was carried out along the following three stages.

1. Define the goal image.

Participants will listen to the lectures of active UN SDGs Young
Leaders and former UN officials and clarify the goal image of the
program.

- Lecturer: Mr. Ranier Mallol, President of AIME and one of the 17
UN Young Leaders.

- Lecturer: Ms. Ai Ohara, Senior Manager at Japan Innovation
Network and a former consultant for private collaboration at
UNDP representative office in Tokyo.

2. Learn knowledge and skills to promote discussions with
overseas students with various values.

Participants will learn from experts about knowledge for resolving
issues of health and welfare advocated in SDGs #3, and local
issues and presentation skills.

3. Discuss SDGs #3 and issues resolution plan with students from
five countries.

Participants will connect the Internet with students from five
countries around the world including Japan and make a
presentation (virtual conference) on health and welfare issues in
each country and their resolution plan. By discussing, they
cultivate skills of empathy, issues discovering and issues
resolution that are necessary as international leaders. Also, by live
broadcasting the presentation of issues resolving plan on the
Internet, they will expand the circle of mutual understanding all
around the world and lead to the realization of world peace.
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[IMPACT]

Students who learned in this program made an impact beyond the
community by broadcasting their action plan for realizing world
peace through the Internet around the world. Specifically, 1,500
people empathized with them on the Facebook page of Peace
Conference of Youth.

[MOTIVATE]

Since students from around the world and active SDG Young
Leaders participate in this program, participating students had an
opportunity to understand various values of the same generation.
It led to increase in their motivation.

[COLLABORATE]

JCI Osaka implemented this project in collaboration with the
following partners:

- JCI Taipei

- JCI Toompea

- JCI ESTONIA

- Osaka University

- Kansai University

- Osaka city (Osaka Innovation Hub)

[CONNECT]

JCI Osaka provided opportunities for students from Japan and
other countries to learn about health and welfare issues toward
realizing peace in each country.

Japanese students and JCI Osaka members who participated in
this program visited Estonia after the program. They met with
students who discussed on the Internet and deepened the
exchange between Japan and Estonia.
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Was the budget an effective guide for the financial
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The total budget was US$ 14,945 (1,644,000 yen).

1 US$ = 110 yen.

JCI Osaka was able to implement the program according to the
planned budget.

JCI Osaka conducted a conference where students from five
countries participate. When conducting it, JCI Osaka used
Internet and a virtual conference so that the conference could be
implemented at as the lowest budget as possible.

In the past, JCI Osaka invited students from some countries and
held a forum at a big venue with a budget of about 100,000
dollars. However, by utilizing the virtual conference, the budget
could be cut by about 85%.
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How does this project advance the JCI Mission and Vision?
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JCI Mission : To provide development opportunities that empower
young people to create positive change
JCI Vision : To be the leading global network of young active
citizens

[JCI Mission]
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[JCI Vision]
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[JCI Mission]

This project provides opportunities for participating students:
1. To learn about various social issues around the world.

2. To discuss with students from other countries.

3. To cultivate their skills to think by themselves on an
international basis.

In addition, through experience in the project, they will have the
following opportunities:

1. To think about what peace is.

2. To consider concretely what kind of action is necessary for
achieving peace.

By acquiring the ability to think and taking specific actions,
students will have positive thought and make positive change
necessary for realization of a better community.

[JCI Vision]

This project was created through collaboration with the
government, universities and JCI members of other countries.
We, JCI Osaka Members, took the initiative to act as a leading
global network and became a role model when developing next
generation leaders who realize world peace.
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Cooperation for the Sake of World Peace

How did this project extend the presence of peace in your
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This project extended the presence of peace through the
followings:

1. Studying issues of peace in their own countries and considering
their resolutions.

Japanese and international students studied the issues of peace in
their own country and considered their resolutions.

2. Presenting the issues of peace and their resolutions in each
country and having a discussion.

The students presented the issues and the resolutions, and had a
discussion. By doing so, they experienced diversity and inclusion,
and considered a better way for world peace.

3. Broadcasting to the world.

By broadcasting the above presentation via the Internet, they
provided opportunities for many people to think about peace
across national borders.
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How was cooperation used to promote peace? %200 BEiEZE T
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Through cooperation with other countries, the students learned
that there were various issues regarding peace in the world and
there were various ways and values for the resolution.

It is impossible to do it by only one country. Cooperating with
other countries has changed the values of domestic priority.
Through this project, the students learned that partnership with
each country is important in promoting world peace.
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Community Impact
What was the intended community impact? X200 BiEE T
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By inviting UN Young Leaders and experienced staff of the United
Nations, this program made local administrations and universities
understand that they could create leaders who contribute to world
peace from Osaka. It means that this program successfully made
a big impact on the local community.
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Describe the actual community impact produced by this
project. X300 BHFEZET
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This project got sympathy from around the world by studying the
issues in each country and broadcasting the resolutions through
the Internet.

The concrete effect appears on the Facebook page of Peace
Conference of Youth.

The number of "like" was less than 9,000 before the project, but it
increased to 10,600 at the present time after the project was
over.

It shows that this project made an impact on about another 1,500
to think about world peace.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? X200 H5E% T
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- Through running this project, members' awareness towards
contribution to world peace increased.

- Friendship was born with JCI Estonia members by actually
visiting Estonia before and after the project.

- JCI Osaka members learned the process of collaboration with
other countries.

- Simultaneous Internet conference by Skype in five countries was
extremely difficult due to time differences and the need of
preliminary arrangements.

However, they learned that difficult projects could be carried out
in cooperation with various partners.
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How did the program advance the JCI Mission? 200 B3&%

(%] ICI Mission : To provide development opportunities that
empower young people to create positive change
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JCI Osaka members who supported this project realized that
nurturing leaders of the next generation was necessary for
sustainable maintenance and development of world peace
through creating and providing this program.

As a result of this, they made positive change and nurtured the
next generation. The activities of JCI Osaka were also developed
and a new Peace Conference of Youth program was born each
year.
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Long-term Impact of the program

What is the expected long-term impact of this project?
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By holding this project every year, JCI Osaka can continue to
produce practical leaders to contribute to peace.

Also, the number of people who are influenced by these leaders
will increase. It means that this project can continue to impact on
world peace.
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What changes would you make to improve the results of this
project? %300 EH5EZT
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In order that more students participate in this program, it is
necessary that members who have already took part in the Peace
Conference of Youth program and JCIs around the world
collaborate and hold this program in each country.

If more students around the world participate in PCY, many
people who realize the importance of leadership towards peace
will be produced. By doing so, people who wish for world peace
will sympathize across the borders and promote world peace.
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