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Japan's first! Challenge for gossip of music camp which citizen
creates ~ Exchange population increase and future of education
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In areas other than urban areas, young people are suffering
from a declining population as young people lose their way to
large cities with advanced education and work.

Declining population will result in a declining birthrate, further
population reduction and aging will proceed.

Therefore, Rumoi JC creates vitality to the area with the
increase of the exchange population of young people.

The music training camp provides an environment where
students in the brass band of the urban area who can not act
like they want can do activities in their own way and provides a
place for local students to interact with students outside the
area.

Due to the declining population, disparities in educational
environment were born. However, JCI Rumoi aims to develop
young people 'human resources by providing a place for equal
and secure education.

We will create the future of the region with economics and
education.
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Japan domestic wind band organization 14,241 groups

Brass band population in Japan 437,880 people

1,500 junior high and high school students belonging to brass
band in Hokkaido

Rumoi citizen 22,240 people
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Ensure inclusive and equitable quality education and promote
lifelong learning opportunities for all
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Development stage

“Health and Wellness” - “Education and Economic
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JCI Rumoe carried out the following projects in order to achieve
the purpose.

® (period) From 5 years ago through the year

@ (Place) Rumoi City - Rumoi citizens' cultural center large hall
- Public culture facilities

® (sponsored) Rumoe Juvenile Chamber

@ (Target) Students in the brass band in the junior high school
in Japan and the brass band in the senior high school

® (Content) By conducting camp in music (brass band) in
Rumoi city, we increased the population in the area for a certain
period of time and revitalized the economy and education.

® (Feature 1) I created a city of music (wind music) camping
specialized for the first music in Japan (wind music).

@ (Feature 2) Provide a cheap training environment for all
students by implementing the city of music camping with the
cooperation of citizens, government, enterprises, and service
organizations.




Rumoi Municipal Youth Conference Center has 20 people. The
project cost is 0 yen, creating a model case that can be
practiced in any region.
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Objectives, Planning, Finance and Execution
What were the long-term objectives of this program? 200
HEEFT
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@ Increase exchange population and revitalize the economy.
- We raised annual profit of 10,000,000 yen within the area.
- The annual number of newly stayed rooms has been over
1000 nights.

@ Provide equal, advanced and secure place of education for
many children

- Realize fee setting that can participate even in the process of
low-income people

- Realization of dispatch of professional leaders to music

- Realization of exchange with world players

3 Make the local community regenerate
- I made a new connection to the area of the elderly alone.
- Created a new connection to local elderly and young people

@ Promote youth health development

- When young people in and outside the region cooperated to
create concerts, they tried to improve technical skills and
human capabilities.

- I was able to receive guidance from global professional
performers.

® Utilization of public facilities

- Effective utilization of unused facilities brought about
economic effect.

- I presented citizens with new methods of use and utilized it.
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How does this program align to the JCI Plan of Action? X
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- Impact (influence)

With citizens actively creating the city of music training camp for
the first time in Japan, we received support of 10,000,000 yen
from Japan and became a sustainable policy

- Motivate (Motivate)
By using common world languages of music and interacting with
each other, we can lead to our own growth.

- Invest Invest (investment)
Providing education to the young generation that supports the
future is an investment of the future.

- Collaborate Collaborate (collaboration)

The music training camp is made up of cooperation with
education, administration, finance, enterprises, citizens, and
service organizations in addition to the Government of Japan,
Hokkaido, Rumoi City, Ministry of Land, Infrastructure and
Transport.

- Connect Connect (connection)

Collaboration with PMF (Pacific Music Festival * International
Educational Music Festival) which was launched by Leonard
Bernstein, a world-renowned composer and composer of the
20th century, and a young musician worldwide and Rumoi
youth conference With the collaboration with Rumoi City,
concerts are held, and efforts to solve regional problems are
developing the opportunity development of global music
education.
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Was the budget an effective guide for the financial
management of the project? 150 EHZEE T
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2017 EEDBES
9,000,000 M

The cost of LOM is 0 yen
All of the income is the participation fee.

The project of 2017
9 million yen
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How does this project advance the JCI Mission and Vision?
X200 BHEBET
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens

JCI Mission :
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JCI Mission:

In this project, 1,155 students with a total of 1,155 students are
cultivating human resources to create a bright and rich society
while cultivating human power. It will be transmitted to the
hearts of citizens who will cooperate as a world-wide language
called "music". Members of the LOM learn leadership while
driving the citizens, while witnessing the changes of the
students, create opportunities for their own change.

JCI Vision:

With this collaboration with the International Education Music
Festival, young musicians worldwide and young people in the
country have a connection and can receive international
advanced education
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Membership Participation
By number, how many members were involved in this
program? X2 BEEET

|20
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By percentage how many members of the Local
Organization were involved in this program? X1 HEiEFT

| 100%

100%
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Describe the main roles of the participating members in
this program.
%300 BHEEEFT

OFR EDFEIBS @ Coordination with school

Q1T EDFEIBY @ Coordination with the administration
ONHhEsRDFERES ® Utilization of public facilities

@R COFEIBY @ Coordination with citizens

O L OFEEY ® Coordination with the company
©fFIEEY ® Accounting manager

OBESBORM @ Provide meals

OES=ISFaI Emergency response

©@I>Y— Mt © Concert holding

OEESEE Operation manager
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Community Impact
How did the Local Organization measure community
impact for this program? X200 HFEET
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Aggregate number of participants - Economic effect due to
annual balance

1st year (2014) Number of holdings 60 people (120 nights)
(economic effect 1,000,000 yen)

2nd year (2015) Number of conference 3 times 210 people (580
nights) (economic effect 4,500,000 yen)

3rd year (2016) 6 times held 402 people (1171 nights)
(economic effect 6,600,000 yen)

4 th year (2017) 8 times held 483 (1319 nights) (economic
effect 10 million yen)
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Describe the actual community impact produced by this
project %300 BiEF T
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The youth development project is an investment for the future.
This music training camp was also a seed for the future that
flowers would not bloom soon, but devoted service by Rumoi
who is filled with humanity became one form this year that
celebrated the fourth year. It is a big fruit of job hunting for
Rumoi companies in Rumoi who came to Rumoi camp. This was
a small outcome of this project, a big harvest. If we stop the
population decline problem, if it is the real business of regional
creation, we will not give up the challenge to that possibility in
future.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? %200 BHFEEF T
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® It is based on being built with the characteristics of members
with various functions. I am convinced that efficient and high-
quality exercise was delivered by various aspects such as
construction industry, education officials, restaurants,
managers, insurance companies, religions, religions, printing,
transportation, etc., related to students' migration living .

@ As we actually touched the students, we were able to
experience the significance of the existence of JC who train
human resources who will be responsible for future areas.

® It fosters pride that is @ member of the Rumoi Youth
Conference Center by opposing the essence of town
development, improving as a policy planning execution
organization, breaking as LOM signboard business and
disseminating it to many people I will.

@ Awarded the Grand Prix (Cabinet Office Minister of Special
Priority Minister's Grand Prize) at the policy contest of the Japan
Youth Conference Center has led to the development of LOM's
activities.

® Awarded by Governor of Hokkaido as Japan's first regional
creation precedent case, it helped to expand the business.
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How did the program advance the JCI Mission? 200 H:E
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[&%] ICI Mission : To provide development opportunities that
empower young people to create positive change
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In this project, 1,155 students with a total number of students
can cultivate human power

We are training human resources to create a bright and rich
society. It will be transmitted to the hearts of citizens who will
cooperate as a world-wide language called "music". Members of
the LOM learn leadership while driving the citizens, while
witnessing the changes of the students, create opportunities for
their own change.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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@ Create new demand for the economy
14,241 organizations 437,880 people have new demand in the
field of brass band music

@ Although it was a project started for the purpose of the
exchange population, students outside the area who
participated were impressed by the warmth of the Rumoi
citizens' children, and one employee in Rumoi City and one
employee in a public servant It decided, it led to settlement
population. And the graduate became a cooperator of this
training camp. We will continue to increase the number of
people in the future.

® In cooperation with Rumoi City, a supporter called "Regional
Ocean Cooperation Volunteer" specialized in music culture was
born. Yuji Anzai, a former Naomi Gakuen music university
lecturer who was moved by the music camp training project,
was appointed to Rumoi City, Japan's first music field A regional
cooperation force was born. We will provide more advanced
educational places in the future.
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What changes would you make to improve the results of
this project? %300 BiEZET
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@ By expanding music camps, it is possible to provide
educational places to many young people

@ Cooperation with the administration guarantees long-term,

reliable activities

® Have citizens participate in town planning with the
awareness of the subject.

@ Expand global vision by using world common language of

music
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Practice of marching band. We use a widely used gymnasium
which is not always used. Practice for marching band 's Japan

tournament.

Practice of
brass band. |
used a music
hall which is
not used all
the time.
Practice for
Japanese
conventionin
brass band.

Commemorative
photo of ICI
Rumoei members
and students. On
the final day,
students and
members become
friends like
brothers and
sisters. And it is

year
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Conference of
JCI Rumoi
members
repeatedly done.
Support
everything
related to life.
And final
adjustment is
decided here.
Ensure students'
security and
safety.

An exchange of
opinions with
citizens.

Representatives ||

of city service
organizations,
city council
members,
citizens
participate. It is
creating a city of
music training
camp.
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Dinner is barbecue of fish, meat, vegetables in SL!Shi shop on Michelin guide cooperated. The JC.l I'!umoi m?mbers
I Hokkaido. Citizens and JCI Rumoi members prepare. will also I.1elp her.e. Of'fe.r students c.heap an({ dellcm.us sushi. )
Students who are tired of practicing will surely smile I Inexpensive music training camp will be carried out in cooperation
u Wi 1 ICI Wwill surely ne.

with many companies.
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Rumoi citizens
make meals.
Cooperate free of
charge for
students. Citizens
love the students'
smile. Students
feel the heart of

Students
participating in
the music camp
will welcome
the students in
Rumoi City with
a smile. And

the students "celebrity
interact and hospitality", and
friendship is like Rumoge. And
brought up a heart of thanks
’ goes forward.
The music camping ., .. .. < . \ ‘
project created by 2 L A s ml‘;gg-‘{ : TEARRBEDHRE?
the first Japanese % 2 i S5 i ?!*hﬂ EREEABOASER—
citizen is taken up in (3
many media. In

particular, it is
written that students
outside Rumoi, who
were impressed by
the efforts of the
music training camp,
found employment in
Rumoi City. It was a
good news for Rumoi
suffering from
population loss of
young people.
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Many television stations were also broadcast, and JCI Rumoi's activities were
introduced. With that effect, the number of students participating has increased.
In addition, people who come to visit the music camp (city council member,
tourist association, travel company) also appeared.
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Victory 2015. JCI Regional revitalization policy contest
sponsored by Japan

JCI Rumoi
member who
creates posters
and publicizes
to citizens. We
will publicize
the music
camp hold
hosting using
the homepage
and Facebook.

Evaluation of
music camp
practice will be
awarded,
Hokkaido
governor will
be awarded
the Hokkaido
governor
commendation

Many citizens and JCI Rumoi cooperate to create a music camp.
From there we foster awareness of our city making ourselves.
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.
Mayor of Rumoi officially announc camp.

JCI Rumoi's music training camp, reflected in the city's official policy.
£ T ——

Graduates who
participated in
the music
training camp
help in the ?
position of the | =
support side.
That is
becoming a
sustainable
business.




A clarinet player
who graduated
from the Paris
National
Conservatoire high
school and a wind
instruments player
of
PMF(International
educational Pacific
Music Festival) hold
concerts with
students in the
music camp and are
teaching. JCI Rumoi
wants to spread
individual activities.

JCI RUMOI
want students
who love
brass band in
Japan to have
music training
camp in
Rumoi. For
young people
who will
make the
future.
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