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The purpose of this program is

1. To realize economic growth led by local citizens who can
revitalize Japan.

2. To develop local companies sustainably.

3. To promote management methods to bring happiness to
people involved in the companies.

BtaB x B TiEEk Start date
| 2018%1H81H | | ICI DT T IA—AlE. ALF—NSERARRDTRH AR
BTBRXHMTES End date
2018%78B31H | | ICI DT A —AlE ALF—HSERARRDTRH AR
BENKRE Target
KRB OEERES Business executives in Osaka city.
SDGs D%N4IEH Sd goal
SZEIBE % 1 DDFHER
BENVWEREERES | 8. Decent work and economic growth.
FEBERS Development stage

Active Citizen Framework [ER] DIEETO 3 IEEOREEENS
BIR ORRLBAREIEN QBB EBBEIE WA - 2% - ¥

“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”/H 53&1R

aJREE
QBB LEFFH®RIE | 2. "Education and Economic Empowerment”
= Overview

[EhE5Es - Bi)

WE. BA EREFE—BOSHEICENERL. BEDIREFFL
REREDERDTNET, TDEH(C, SDCsB8FHD [EEHV\ERE
FRESE] ZBIEL. TUT—ADEDOMEN. HBHNICEEEED
mLItZRRI DS TOZT U MEERLELR,

(TJOzxo bAAE]
SR — I~
TEBARFIRAN B ZIREEDE 3 0 BDEEF >0 — MMCSHNE (R
EUERT, 72— FOABFEEICHENT, SHICEADDIANTEED
BRIt E EOKXDRIFEHITIHD TRITICR L TV DN ERHES D7
> —hTY,

1. #8
2. Hi5l5E (#HME)
3. BE
4. w@FEE
5. ibtEtts
6. 8

SRSt =7—

EIR(CREEZIT7 >0 — MIEE LU TES D S (CERIEER L.
P> — ROFERICEEDNT, EDOXRSIRT 1 —DMA > MY
DT, EDOXSRPMHRZEITAE, IRHATIRI TV SHEZERTE
DONEEEAITZF—ZBL T, SMECH > TVWEZEFY. €
UT. ERCBHTEDKISREDEANITRA DN EEZTESU
BHTERBLUTWEEL LD ICHBELFE U,

[Background and Objectives]
Currently, in Japanese and world economy, wealth concentrates
in some wealthy people and a gap between the rich and the poor
is becoming bigger year by year.
JCI Osaka implemented this program with the aim of the
followings:
1. Resolving the above issue.
2. Achieving SDG #8, "Decent work and economic growth".
3. Realizing increasing each individual’s happiness both materially
and spiritually.

[Program contents]

- Corporate Investigation Questionnaire
Professor Koji Sakamoto at Hosei University prepared a
questionnaire including 30 questions and participants will answer
it. The questionnaire was conducted in order to investigate what
kind of policy on the relationship with people involved in
companies was put into practice in management.
. Employees
. Business partners (outside employees)
. Clients
. Benefits
. Local community
. Management
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- Corporate Visit Seminar

JCI Osaka visited participating companies that actually answered
the questionnaire.

Based on the results of the questionnaire, we let participants
know what kinds of weak points they have and what kind of
countermeasures can be taken to solve the problems through the
seminar. Then, we ask them to think about what kind of initiatives
they can actually carry out and encourage them to implement
them at their own company.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? X200 BZEZET
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Currently, in Japanese and world economy, wealth concentrates
in some wealthy people and a gap between the rich and the poor
is becoming bigger year by year.

JCI Osaka implemented this program with the aim of the
followings:

1. Resolving the above issue.

2. Achieving SDG #8, "Decent work and economic growth".

3. Realizing increasing each individual’s happiness both materially
and spiritually.
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Impact

Participants understood that considering the happiness of the
people involved in their companies would be necessary to develop
their companies.

Motivate

Participants understood that practicing that management would
lead to the development of their companies. It increased their
motivation to implement the management in their companies.

Invest
Start-up companies will be able to receive assistance from
companies that agreed with the start-up's philosophy.

Collaborate

This program can reinforce industry-academia-government
collaboration by the followings:

1. Providing opportunities for universities and the government to
learn about the management policy of companies.

2. The government's implementing institutional reform or
deregulation that companies are really seeking.

3. Universities' cultivating human resources that companies are
seeking.

Connect
Companies that have similar management methods gathered
together, enhanced each other as a rival, and exchanged ideas.
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Was the budget an effective guide for the financial
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(Budget]
The total budget was 250,000 yen.

The settlement figure was 250,000 yen.
JCI Osaka was able to implement the program according to the
planned budget.

[Device]
Basically, we implemented this program with a minimum budget.
We recommend that you exclude items that are not essential even
if they are convenient.
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How does this project advance the JCI Mission and Vision?
%200 BHEEET
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JCI Mission : To provide development opportunities that empower
young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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Mission

This program was able to advance the JCI Mission by providing
opportunities to realize that participants' own growth leads to
community development and it leads to each person's happiness.

Vision

This program was able to advance the JCI vision by providing
opportunities for them to develop their own businesses with the
aim of creating the ideal community.
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Community Impact

How did the Local Organization measure community impact
for this project? X200 BE%T
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- Questionnaire
After implementing the program, we conducted a questionnaire
for participating companies. The questionnaire was "Are you
conducting management while paying attention to each person?"
or "Will you plan to do so?"
84% of the participating companies answered "Yes."

- The number of participating companies was 273 companies.

- 84% of them agreed with us.

- Visit interview

We visited companies that are considering the happiness of
people involved in the companies and interviewed them. They
agreed with the program of JCI Osaka.

- We visited 43 companies.
- 100% of them agreed with us.
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Describe the actual community impact produced by this
project. %300 BfEET
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JCI Osaka promoted the management method to company
executives so that they can think about each person's happiness.
Thanks to it, some companies attracted attention from the world,
though they had never attracted attention before.
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Alignment to One or More of the Ten Principles through
Concrete Measures

Which of the ten principles of CSR did this project target? x
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Principlel: support and respect of the protection of human rights.
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How did this project contribute to the promotion or
implementation of the ten principles of CSR? X300 EiEZxT
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In this program JCI Osaka did the following things:

1. Focused on those who involved in companies.

2. Introduced some companies that are working on advanced
activities on the active employment of disabled people and the
working environment of employees.

3. Encouraged participating companies to do similar efforts.

4. Received cooperation from companies already promoting
advanced activities mentioned above.

5. Promoted aggressive employment of disabled people in
cooperation with the companies.
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Results Achieved
Which objectives did this program achieve? 200 BHZE%T
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Through the program, we helped the company executives to
realize the need for performing sound management with the aim
of achieving each person's happiness.
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What were the concrete results of the project? 300 BHiEZE T
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- Questionnaire
The number of the participating companies was 276 companies.

Question: "Did you become aware of the need for conducting
management while paying attention to the people involved in your
company?"

80% of the participants answered, "I think so".
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Impact on Local Organization

How did the Local Organization benefit from running this
project? %200 H5EFET
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This program provided opportunities for local companies to
imagine future ideal companies and take action to make it
happen. As a result of this, they drew attention from the world.
They could also advertise their activities other than this program
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How did the program advance the JCI Mission? X200 &%

[(&%] ICI Mission : To provide development opportunities that
empower young people to create positive change

This program advanced the JCI Mission by providing the following
opportunities for participants who are business executives to:

1. Understand that developing their own business leads to the
revitalization of the community.

2. Increase their motivation to work on the activities to revitalize
the community.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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The world where each person feels more happiness both
materially and spiritually will come not only in Osaka, but also all
over Japan. To that end, developing each company and
contributing to the growth of the community are necessary. And,
the gap between the rich and the poor will be eased not by
monopolizing the profit but by distributing it to people involved in
the company.

In Japan, as many people work for a long time, they have less
time with their families or private time. However, we think that
building a company structure where they can take such a private
time more will create a pleasantly satisfying world. And if this
management method is adopted in each country of the world,
SDGs #8 "decent work and economic growth" can be achieved.

COIJOSPII FOBER - BMERZTRUTSEZ L,
AYAFARBERREUENTLZE W, BIBERSERZLHUEL &
>

What changes would you make to improve the results of this
project? %300 BEFEET
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It is said that there are 4.12 million companies in Japan. JCI
Osaka needs to do the followings:

1. Encourage more company executives to adopt the
management method so that they can think about the happiness
of the people involved in the company.

2. Promote the management method among more companies.

However, JCI Osaka can create a "future where everyone can feel
happiness" not only in Japan but also all around the world by
doing the followings:

1. Visiting each company thoroughly.

2. Increasing the number of the companies that agree with the
management method.

B89 - MEEE - i) RB(CRMYT SERZ TEHICAHMTLTSIEEW




m(‘;fmu
< hGE]
SathBorEE

e ileg
% o F

Implementation of seminars to business
owners in Osaka citv
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development possible management
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Promotion of employment of people
with disabilities
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62% of those who are interested in
sustainable development management

o Regular meetings and social gatherings |
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Discussion on the way of sustainable
management day and night
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Achievement of COP 21 Eliminate poverty gap

COP21- CMP11

PARIS 2015

UN CLIMATE CHANGE CONFERENCE




