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- The social security expenditure accounts for one-third of the
national budget.

- Actively working people and children must bear a heavier
burden.

- Since the population of Japan is on a downward trend, securing
labor force is an issue.

- Due to the development of new technologies, there is a
possibility that the place where human beings can be active can
be deprived.

- Children despair of the burden of the future and have anxiety
about whether they can be active in the future.

[Purpose]

1. To reduce the social security expenses.

2. To create an environment for people to work longer to secure
labor force.

3. To help people recognize the need to support children's growth
throughout the community.

4. To increase the number of adults who can prepare the
environment for children to grow.
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- Boys and girls from national, private and public elementary
schools.
- Adults living in Osaka city.
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Goal 3: Good health and well-being.
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Development stage
“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”/H\5:&1R

“Health and Wellness”
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1. Method (Measures leading to solution)

In our program, we underwent a cycle of the followings:

1. Changing adults' consciousness.

2. Setting goals children aim for.

3. Improving the environment for children's growth.

In order to achieve one of the SDGs, "good health and
well-being", we held a health festival including the following 4
events:

- Kids' Sumo Tournament (Photo #2).

- Exhibiting a booth that shows how to nurture a healthy body and
mind in cooperation with the community (Photo #3).

- Providing an opportunity to measure physical fithess (Photo
#4).

- Setting up a booth where disabled sports, Boccia, can be
experienced (Photo "Long-term impact of the program" #3).

JCI Osaka implemented this program with the following 3 points:

1. The need for adults to realize the followings.

It is important that not only children but also adults understand
their own situation and acquire a healthier body and mind.

To that end, JCI Osaka

- Let adults watch children working hard in sumo wrestling and
remember their dedication.

- Got participants to know their current situation by measuring
their physical fithess and comparing it with generational averages.
- Let them experience Boccia which is one of disabled sports and
adopted for the Paralympic Games.

- Let them think about the health and welfare of disabled people,
and the possibility of achieving the community where everyone
can work actively regardless of gender, age, and disability.

2. Children’s admiration for adults.

Through seeing adults doing the above-mentioned efforts,
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children realized the following things:

- Adults could easily do what children could not do.

- Adults had motivation to develop themselves and show their
attitude to children.

- There were things that people with disabilities could do better
than healthy individuals and the community where anyone can be
active regardless of disability could be created.

JCI Osaka helped children harbor a desire to be adults with
dedication and achieve a community where everyone can play an
active part in the future.

3. Support for environmental creation by adults.

In the process of the above-mentioned efforts, adults realized the
need to create an environment where children can work harder
for a brighter future. As a hint to prepare its environment, JCI
Osaka did the followings:

- Gave hints on what to do to acquire a healthy body and mind by
exhibiting a booth with health as theme.

- Provided opportunities to think about what kind of ingenuity
should be done next year by continuing to hold sumo wrestling
programs.

- Provided opportunities for children and adults to think about
what kind of environment should be created in order to promote
children's growth by measuring physical fitness and playing
Boccia together.

2. Effect (sustainable solution)

Looking back their above-mentioned efforts, adults try to acquire
their own healthy body and mind to show a bright future to their
children.

The children who saw the dedicated adults have admiration for
them, increase a sense of expectation for the future, and develop
their own healthy body and mind.

Adults create an environment where children's strong body can be
developed. As a result of this, the children acquire a healthy body
and mind.

And the children will be adults. This time they give their children
the environment so that they can build a strong body.

Our program is able to make positive and sustainable circulation
as above.
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Objectives, Planning, Finance and Execution
What were the long-term objectives of this program? 200
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The objective of this program is to revitalize the community by
securing a healthy life for all people of all ages and promoting
welfare. To that end, JCI Osaka does the followings:

- Provides a place for children who will be responsible for the next
generation of the community to create a strong body through
Japan's national sport, sumo wrestling.

- Increases participants' awareness of lifestyle improvement by
measuring physical fitness and grasping the current lifestyle and
the measurement result.

-Helps participants deepen their understanding of welfare and
promote welfare activities through their experiencing disabled

sports, Boccia.

ZnITO0S LB, EDLSIC ICI TEETEICECTWSHZESTRL
TLEZW ICI Plan of Action #28B LT, -1>/{  Impact (&
&1) - EFR— I Motivate (BAR) - 1>ARX b Invest (&&)
J5/RL— b Collaborate (1#3f8) - 157 k Connect (D73AY0D) (C
DLWTENZNE#H LT ZEW

How does this program align to the JCI Plan of Action? %200
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«IMPACT»

In this program, JCI Osaka conducted the sumo tournament, the
physical fithess measurement, the health related booth
exhibition, and disabled sports, Boccia. And it leads to one of the
SDGs, " good health and well-being".

In addition, this program has been held 37 times continuously
and has already taken root in the community.

(1,700 adults, 1550 children and 380 JCI Osaka members
participated in the program.)

Furthermore, JCI Osaka renewed this program by including
physical fithess measurement, booth exhibition, one of disabled
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«INVEST»
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sports, Boccia. And this program has been held in other areas.
This is the result of the local community achieving a sustainable
impact.

«MOTIVATE»

JCI Osaka reviewed the contents of the program significantly this
year. We brushed up the contents of the program in line with one
of the SDGs, "good health and well-being". Specifically, we
included physical fithess measurement, booth exhibition, and
disabled sports, Boccia. As a result of this, the awareness of the
participants' health and welfare will increase, and it will be
possible for active citizens of the next generation to participate
positively.

«INVEST»

This program collects sponsorship money from a number of
companies, and is recognized as a reliable investment
destination.

(Sponsorship money of 930,000 yen from 29 companies, goods
from 4 sponsors, and booth exhibition from 6 sponsors.)

Also, it was covered on television twice and reported in two
newspapers, which contributed to raising the visibility of this
program. Raising the visibility will make it possible to hold the
program continuously and eventually to achieve our objectives
sustainably.

«COLLABORATE»
JCI Osaka implemented this program in collaboration with many
partners heading toward the same goal. The partners are the
followmgs

Osaka city
- Osaka City Board of Education
- Osaka municipal primary schools
- Osaka Judo Therapist Association
- Osaka City Sumo Federation

- Sponsored companies (Sponsorship money from 29 sponsors,
goods from 4 sponsors, and booth exhibition from 6 sponsors.)

«CONNECT»

This program is not just for a sumo tournament, it is a community
event with social significance, and leads to one of the SDGs, "good
health and well-being". As each partner cooperated through this
social meaningful program, its trust relationships and connection
became deeper. JCI Osaka is playing its key role.

Moreover, by collaborating with many visitors and sponsors, JCI
Osaka is able to create a network of JCI, companies, schools and
organizations regardless of their positions.
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The total budget was 6,700,000 yen. JCI Osaka was able to

implement the program according to the planned budget.

We successfully saved expenses by collecting sponsorship money
from a number of companies that agreed with the social
significance and the contents of the program. (Sponsorship
money of 930,000 yen from 29 sponsors, goods from 4 sponsors,
and booth exhibition from 6 sponsors.)

In addition, we devised to make it easy to collect sponsorship
money from sponsors such as actively conducting preliminary
publicity activities with the use of SNS etc., and by raising
awareness from the community.
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How does this project advance the JCI Mission and Vision?
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JCI Mission : To provide development opportunities that empower
young people to create positive change
JCI Vision : To be the leading global network of young active
citizens

«JCI Mission»
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«JCI Vision»
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«JCI Mission»

We are reviewing the contents of the program this year. We
provide opportunities for JCI Osaka members who create this
program to brush up the program in line with SDGs so that they
can consider local health and welfare issues.

In addition, it is possible for participating children, adults,
companies, schools and local organizations to bring up local
health and welfare issues.

Furthermore, through the program they can create a network of
JCI, companies, schools and organizations regardless of their
positions. This network will play a leading role in promoting SDGs.
As a result of these, many local citizens will work together on
SDGs and make positive change

In this way we promote the JCI Mission.

«JCI Vision»
Different kinds of people such as adults, children, men, women,




HECHTIEREE A\ —([CEERITDCEN T=D,

Ffe, BEZBUTICL - 2 - ZK - AR E 5] ZBX Tz
W ND—DOZBRIDCENTED, CORY MNIT—TOZFH SDGs
HEE(C & D T, active citizen ZE AT ERME 2D,

CDKSICLTICI Vision ZHEEL TULN\B,

healthy people and the disabled participated in this program. So
we cultivate members' capacity to accept diversity so that they
can become a leading global network.

In addition, through the program they can create a network of
JCI, companies, schools and organizations regardless of their
positions. This network will get active citizens involved in this
program and play a leading role in promoting SDGs.

In this way we promote the JCI Vision.
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Membership Participation
By number, how many members were involved in this
program? X2 HFEFT

380 A

380 members |
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By percentage how many members of the Local
Organization were involved in this program? x1 EfEET

| 40.4% | 40.4% |
LOM XA N\—DEREEEERU TS EEZ W, Describe the main roles of the participating members in this
program.
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We JCI Osaka members created a program in line with JCI Active
Citizen Framework and played our own role.

- Analysis of local demand.

Taking advantage of holding the program continuously, we
analyzed the tasks taken over from the previous year's program
and the local demand. Specifically, we analyzed the results of the
previous year's questionnaire and recognized the local health and
welfare issues.

- Formulating sustainable solution.

We formulated sustainable solution. Specifically, we did the
followings:

1. Created a new plan on the health and welfare that the
community is seeking such as physical fithess measurement,
experience of Boccia, exhibition of health related booth.

2. Prepared a public relations plan to ensure cooperation with
partners without delay.

3. Made various operational manuals.

- Building partnership.

We repeatedly made public relations activities for building
partnership and had meetings with partners. Specifically, in order
to increase the number of partners, we conducted public relations
activities using the Internet, such as the homepage and various
SNS. In addition, we were able to obtain cooperation from our
partners by visiting elementary school teachers, Sumo Federation
officials and sponsorship companies, explaining the purpose of the
program and calling for sponsorship. Furthermore, we made
direct contacts with elementary school students through morning
meeting and made efforts to deepen their understanding of the
program.

- Implementation of the program.

We implemented the program on the day. Specifically, we
received participants, guided them, and cooperated with
organizations such as Sumo Federation and sponsorship
companies.

- Verification of the program.

We verified the results of the program and shared the results and
issues for the next fiscal year with members. Specifically, through
efforts such as analyzing the results of the questionnaire in this
fiscal year, reporting the financial implementation situation, etc.,
we brought up issues and suggested new initiatives for the next
fiscal year.
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Community Impact
How did the Local Organization measure community impact
for this program? %200 BEZXT
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The community impact was measured by participants' behaviors
and questionnaires to them.

[Participants' behavior]
Adults seriously cheered on children's game and felt proud of their
hard work.
In physical fithess measurement, they grasped their current
physical fitness and thought that they should do something to
improve it.
Many of the participants didn't know Boccia, but when receiving a
simple lecture, they enjoyed it regardless of gender, age, and
disability.

[Questionnaires]
Through watching children's sumo wrestling, 93% of those who
made effective responses felt that it was necessary to have an
environment where people beyond community and position can
cooperate in order to grow children.
Through the physical fithess measurement, 96% of those who
made effective responses felt that it was necessary to create a
healthy and strong body and become role models for children.
Through experiencing the disabled sports, Boccia, 91% of those
who made effective responses felt that it would be possible to
realize a community where everyone can be active regardless of
gender, age, and disability.

- "I felt the growth of my child when he/she shed tears with
serious fight. Thank you very much."

- "I very much appreciate this program because it made a great
impact on my child through his/her exchanging with adults not
only in sumo wrestling tournament but also in various events.
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Describe the actual community impact produced by this
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In the questionnaire after the program, through the sumo
tournament, the physical fithess measurement, experiencing
disabled sports, Boccia, and various booths, 96% of those who
made effective responses felt that it was necessary to create a
healthy and strong body for children.

First of all, giving such awareness to participants is an important
first step in achieving the goal.

Indeed, as sumo practice sessions are taking place in various
places, many opportunities to create a strong body are provided.
Also, a personal training booth was exhibited, and as time went
by, many people visited the booth. It shows that they feel the
necessity to make a strong body, and try to do so.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? X200 HiE%XT

380 JCI Osaka members who participated in this program were
able to learn the JCI Active Citizen Framework directly and
indirectly. They did the followings:

- Examined local health and welfare issues such as aging
population and economic disparity. (Analyze)

- Formulated a program plan in line with one of the SDGs, "good
health and well-being". (Develop)

- Played a leading role and cooperated with many stakeholders in
the community. (Partnership)

- Implemented the program under many active citizens'
participation. (Execute)

- Analyzed the results and quantified them. (Review)

In this way, the 380 members understood that this program was
in line with JCI Active Citizen Framework and learned the JCI
Active Citizen Framework directly and indirectly.
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How did the program advance the JCI Mission? %200 E55%

(%] ICI Mission : To provide development opportunities that
empower young people to create positive change
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We are reviewing the content of the program this year. We
provide opportunities for JCI Osaka members who create this
program to brush up the program in line with SDGs and to
consider local health and welfare issues.

In addition, it is possible for participating children, adults,
companies, schools and local organizations to bring up local
health and welfare issues.

Furthermore, through the program they can create a network of
JCI, companies, schools and organizations regardless of their
positions. This network will play a leading role in promoting SDGs.
As a result of these, many local citizens will work together on
SDGs and make positive change.

In this way we promote the JCI Mission.
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Long-term Impact of the program
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What is the expected long-term impact of this project? x
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This program is expected to revitalize the local community by
securing healthy living of local citizens who lead the next
generation, and promoting participation in welfare activities.

- A strong body can be made.

Children who participated in this program can improve physical
fitness through a national sport, sumo. A group of active citizens
who have participated in past events already hold practice
sessions for the tournament. Not only through participating in the
tournament but also through conducting practice sessions
throughout the year, many opportunities to make a strong body
are offered. In this way, efforts to build a strong body will be put
into practice sustainably by holding the tournament continuously.

- A lifestyle can be improved to be a healthy one.

All adults and children who participated in this program can grasp
the current lifestyle, the measured values, and the difference
from the national average values. Correctly recognizing the
current situation will motivate them to improve their lifestyle. By
holding the program continuously, we can grasp the result of
improvement from the previous fiscal year. The improved results
motivate us to further improve the program, resulting
improvement of a healthy lifestyle of participants in the long term.

- Participation in welfare activities can be promoted.

Boccia is one of disabled sports and adopted in the Paralympic
Games. By experiencing Boccia, participants can deepen their
understanding of health and welfare of the disabled. At the same
time they realize that they can achieve a community where
everyone can be active regardless of disability, resulting in
long-term understanding and promotion of welfare activities.
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What changes would you make to improve the results of this
project? %300 B5EET

- AA—FRY IO —DE515FA
EEEOMERIEDIZH, SB(CA>F—Ry b0 /O —=2FHATS
TENEBEZESND. BHCA 2=y MEFIA L. RHEISHNE LA
HEERTETCND. LML, EEE T, Line JIL—T%D SNS %=
FAT2CLT. HHOBEZSSICHERILTED L-BNNS.

- Rt IBEDS IR
SEIFFIRENSIIRE TH oI RFIBEDSINERDHD T
S — MERNSZH oIz, ZEEDRBEIEXDIBO0. IO b
BMN593E. RFREOSMZIRT L CEBRWLEENDN S,

- Internet technology can be used further.

In order to improve the efficiency of the program, it may be
possible to use Internet technology further. We already have
access to the Internet, and can receive participants' entry
efficiently. However, we think the program can be implemented
more efficiently by using SNS such as Line group.

+ Preschool children's participation can be examined.

We targeted elementary school students this time. However, the
result of the questionnaire shows that many people ask for
preschool children's participation. Although the issue of safety
remains, we had better consider preschool children's participation
because it is in line with this program's purpose.
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Osaka citizens enjoyed and leant the
pleasantness of the exercise through the Sumo

tournament and other projects. )

Osaka citizens studied

the greatness of the Children loved to learn

how to play “Boccia”.

More than 3000 people living in Osaka
gathered in a big hall and many boys and girls
played Sumo wrestling with professional sumo

judge.

SDGs goal.

~—

FTARATOAK
RELEAE

All the generation in
Osaka monitored
their bodies.

Sumo tournament
fermented the
magnificence of sports.

Watching Kids’
Sumo match

Sumo match with the
professmnal Judge

Girls enjoy
pIaymg Sumo

Future professional Sumo
wrestlers

Let's Get Healthy OSAKA!

Kid’s Sumo

3rd May 2018
Tournament

Let's Get Healthy OSAKA!
Tournament
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Impact on members
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JCI Osaka learned the importance of healthy
body and spirits through this project.

\.

Increased the understandings towards the
diversity and the global network through this
project.

JCl Osaka members
explained the project to
kids in Osaka.

Members cleaned the
hall after the project.

Members celebrated

Members helped kids

. the success of the
how to train themselves.
N

project.

Adults and children
enjoyed Sumo together

A boy and a girl leaned
about a baby from an

Adults and children
enjoyed Boccia
together

Japanese and foreigner
enjoy watching Sumo
together

Let's Get Healthy OSAKA!

Kid’s Sumo

3rd May 2018
Tournament

Let's Get Healthy OSAKA!
Tournament
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Children and adults increased the awareness
of the importance of their health through
a various programs.

Osaka cmzens foster a greater understanding
of the feeling of the disable through the
international sport for the disable, called

Measuring their weight
and the amount of
visceral fat.

Testing breathing capacity
to check the healthiness of
the lung.

Children and adults checked their
muscle age with ab exercise.

“‘Boccia”
Volunteer taught how to
play “Boccia”

”

Boys and girls experienced “Boccia
—" l,‘ Y la l_!!f:"ﬁ'

?_\7 "

|85

Let's Get Healthy OSAKA!

Kid’s Sumo
Tournament

&

3 May 2018

W
Let's Get Healthy OSAKA!
Tournament
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Many NON JAYCEE participate our project

“Wanpaku Sumo Tourname
succeed it.

nt” in order to

Volunteer staff
painted a picture on
the face of Osaka

cmzens

Winning prize
were sponsored by

Professional staff of
video and music

a bakery in Osaka.

Rehabilitators
taught heart
massage

&

Tournament

Let’s Get Healthy OSAKA!

Kid’'s Sumo 5w May 2018
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Several newspaper published the article about
our project “Wanpaku Sumo Tournament”.

Several nationwide TV program broadcast our
project “Wanpaku Sumo Tournament”.

Local newspaper

NE==E
(Osaka Nichinichi
newspaper)

National newspaper
“EERRERE”

(Sankei newspaper)

Nationwide morning news ]
“HRE 7 /i‘—(Houdou runner)”

Very famous TV program
"’|$5§f‘j<|3* (Jyounetu Talrlku)"

Let's Get Healthy OSAKA!

Kid’s Sumo
Tournament

&

3 May 2018

Let's Get Healthy OSAKA!
Tournament
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Osaka citizens enjoyed and leant the
pleasantness of the exercise through the Sumo

tournament and other projects. )

Osaka citizens studied

the greatness of the Children loved to learn

how to play “Boccia”.

SDGs goal.

~—

FTARATOAK
RELEAE

All the generation in
Osaka monitored
their bodies.

Sumo tournament
fermented the
magnificence of sports.

More than 3000 people living in Osaka
gathered in a big hall and many boys and girls
played Sumo wrestling with professional sumo

judge.

Watching Kids’
Sumo match

Sumo match with the
professmnal Judge

Girls enjoy
playing Sumo

Future professional Sumo
wrestlers

Let's Get Healthy OSAKA!

Kid’s Sumo

3rd May 2018
Tournament

Let's Get Healthy OSAKA!
Tournament




