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With the aim of achieving the community’s sustainable
development, SDGs was adopted. SDGs stand for Sustainable
Development Goals and consist of 17 goals and 169 targets.he
purpose of this program is to make JCI Osaka members develop
their business through seminars and conduct decent work with
the aim of achieving SDGs #8.
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“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability” /7 5:&1R
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“Education and Economic Empowerment”
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+ JCI course and JCI Japan’s official course seminar.

JCI Osaka makes its members participate in JCI course and JCI
Japan’s official seminars. They learn how JCI and JCI Japan have
been developed and think about how they should go forward.

The 1th JCI's Presenter Seminar

The 1th JCI Japan'’s official VMV Seminar

The 1th JCI's Achieve Seminar

The 1th JCI's Impact Seminar

The 1th JCI's Admin Seminar

The 1th JCI Japan'’s official Mind Mapping Seminar

The 1th JCI Japan'’s official Robert’s Rules of Order Seminar
The 2th JCI Japan'’s official VMV Seminar

The 3rd JCI Japan’s official VMV Seminar

The 1th JCI's Effective Leadership Seminar

The 2th JCI's Presenter Seminar

The 2th JCI's Achieve Seminar

The 2th JCI's Impact Seminar

The 2th JCI's Admin Seminar

The 1th JCI Japan’s official Com & Com Seminar

The 2th JCI Japan’s official Robert’s Rules of Order Seminar
The 4th JCI Japan’s official VMV Seminar.

The 3rd JCI Japan’s official Robert’s Rules of Order Seminar.
The 5th JCI Japan’s official VMV Seminar.

Since no one is a head trainer at JCI Osaka in 2018, someone
needs to take the post. The head trainer should:

1. Understand JCI and JCI Japan well.

2. Understand that everything surrounding him is connected to his
business and family.

3. Play a central role in creating the future.

Creating a head trainer will increase the number of people who
will impact the community, and lead to achieving the SDGs #8,
decent work.

+ Qualifications Enhancement Seminars.

JCI Osaka holds the following special seminars for its members.
They take what they learn at the seminars into their business:
Seminar to turn stress into power

Seminar to create a personal brand
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Improvisation Seminar
Seminar on how to make a memorable talk by announcers

JCI members conduct JCI activities while doing business. They
attend seminars to be leaders so that their JCI activities can lead
to business. It will make their companies even better and lead to
economic growth of SDGs #8.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? X200 BiEZxT
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This program aligns to IMPACT because it makes participants do
the followings:

1. Improve their ability.

2. Acquire necessary skills to strengthen management of JCI
Osaka and other organizations.

3. Become JCI facilitator.

In addition, “Connect” creates JCI network not only among Local
Organization Members but also National Organization Members.
In addition, growing their business through JCI activities will lead
to the development of the community.
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How does this program align to the JCI Plan of Action? %200
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- Impact

Through JCI's and JCI Japan's official seminars, participants
recognized the importance of becoming a leader who can make an
impact on the community, and actually took action.

- Motivate

JCI Osaka members invested in themselves by participating in
seminars held at other Local Organizations at their own expense.
As a result of this, they increased the motivation to learn.

- Invest

JCI Osaka members paid registration fees and got many
opportunities to learn. By paying the expenses by themselves,
they raised their awareness that they would definitely acquire
something.

- Collaborate

Head trainers from Local Organizations such as Tokyo, Kanagawa,
Okinawa, Chiba, and Tottori participated in JCI's and JCI Osaka's
official seminars.

- Connect

JCI Osaka members were able to build connections not only in JCI
Osaka, but also with members from other Local Organizations in
Japan. They also participated in seminars held at Asia-Pacific Area
Conference and World Congress, and created a JCI network with
various National Organizations.
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Was the budget an effective guide for the financial
management of the project? %150 EHFEF T
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The total budget was 1,650,000 yen.

The settlement figure was 1,590,559 yen.

It shows that JCI Osaka was able to implement the program
according to the planned budget.

By using the meeting room of JCI Osaka, we were able to reduce
the cost. In addition, with the connection of JCI Osaka members,
we were able to reduce the lecturer expenses.
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How does this project advance the JCI Mission and Vision? X
200 Bi5EE T

(%]
JCI Mission : To provide development opportunities that empower
young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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The advance of JCI Mission.

Through the seminars, participants were able to:

1. Learn about JCI, JCI Japan and JCI Osaka.

2. Understand that their personal growth will lead to the
development of Local Organization Members and their business.
3. Understand the importance of caring about their family
members.

4. Understand that all the above will lead to the community
development.

This program successfully helped them to understand the above.

The advance of JCI Vision.

Through the seminars, participants were able to:

1. Understand the link of JCI, JCI Japan and JCI Osaka.

2. Become the starting point for the community's sustainable
development.

3. Understand that taking the first step is important to become the
starting point.

In this way, this program successfully increased the number of
active members.
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Membership Participation
By number, how many members were involved in this
program? X2 HFEFET
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By percentage, how many members of the Local
Organization were involved in this program? 1 BHiEFET
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Describe the main roles of the participating members in this
program. %300 B:EET
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They prepared for and conducted the following seminars:
1. Seminars that aim to train trainers.
2. Seminars that aim to develop members and their business.
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Skills Developed
What skills were developed in this program? %150 EiEET
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JCI Osaka is an organization that is trying to realize the ideal for
the future. Along with that organization, participants developed
their own personal growth by taking advantage of their potential
qualifications. This program cultivated their skills to develop their
personal growth.
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How were these skills developed? Describe the methods and
activities used. X300 BEET
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JCI Osaka conducted two best activities to cultivate their skills:
1. JCI Osaka made its members participate in JCI seminars.
Through the seminars, they learned how JCI and JCI Japan had
been developed and thought about how they should go forward.
2. JCI Osaka held special seminars for its members. They took
what they had learned at the seminars into their business.
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Impact on Participants
What was the intended impact on the participants? 150 &
EEEE
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JCI Osaka held seminars to help participants to:

1. Register as a trainer.

2. Experience an assistant trainer.

3. Aim to become a head trainer.

According to the result of the questionnaire, 82% of the
participants told that they had a good impact from the seminars.
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Describe the actual impact on the participants. %300 &3&
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20 participants registered as trainers, which achieved 175% of the
plan. And 8 participants registered as assistant trainers, which
achieved 160% of the plan. JCI Osaka hopes to produce a head
trainer within 2018.

From 2018 onwards, based on the five-year plan, JCI Osaka will
make participants learn about the link of JCI, JCI Japan and JCI
Osaka. By doing so, we will increase the number of members who
can be starting point for the community's sustainable
development.

The actual number of registration in FY 2017 is as follows:
20 trainers, 8 assistant trainers and 0 head trainer.

The planned number of registration in FY 2018 is as follows:
30 trainers, 10 assistant trainers and 2 head trainers.

The planned number of registration in FY 2019 is as follows:
40 trainers, 15 assistant trainers and 5 head trainers.
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Long-term Impact of the program
What is the expected long-term impact of this project? 200
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By producing a head trainer from JCI Osaka, it will be possible to
hold seminars at other Local Organizations in the future. By
holding the seminars, interaction between Local Organization
Members will deepen. And it will be possible to achieve sustainable
relationships among members. It will also become easier to
organize Trainer Training. It enables JCI Osaka to create an
environment where active members are easily able to become
head trainers.
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What changes would you make to improve the results of this
project? %300 EH5EET
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Only current head trainers can teach how to become a head
trainer. And they grade examinees by their own standards and
decide whether the examinees pass or fail. Under these
circumstances, we think it is necessary to increase the number of
seminars and prepare the circumstance where other Local
Organization Members can easily participate.

If JCI Osaka disseminates the information of JCI's and JCI Japan's
official seminars held at Local Organizations in Japan to its
members, they will increase their motivation to learn.

In addition, JCI Osaka is able to share the contents and
significance of JCI seminars and programs held at Kanazawa
Conference, Asia-Pacific Area Conference and World Congress
with its members. By doing so, the members will contact with
many JCI members and have connections with people not only in
Japan but also from around the world, which leads to global
economic growth.

T8 - MA#EHE - R R/B (CRMYT EFE TEICATLTSEZWN




Osaka LOM No Head Trainer Since 2018

Osaka LOM No Head Trainer- -

=

Zo AN
Age 42 Graduation

JCI®.

Junir Chambor Intermationst Ouska

“Create the Acitive Citizens”
Project from JCI seminar

Membership Development Committee

6’ g

Road map of varlous semlnars in 2017

Enhancing individual qualifications
Holding seminars that aim (o train trainers

Holding seminars that aim to enhance members’

qualifications and develop their businesses
(" Achieve/impact/Admin__|

Improvisation seminars
Elfectivel eader:

Seminars 0 crte ¢ posanet Mot

‘Seminars 10 tus stress into power

Sumlars 8 howbo ks o ke

Robert" s Rules of Order e

I%H%IE

B Mmbers who are wvsted more s 3 prs
o sy for Genctors
3 oot st i e -6 v

icivan i wutg s s r00m

L“’W

-

cpotaites o
bt ceking on socia cotrbuton 3t

“Create the Acitive Citizens”
Prolect from JCI seminar

Membership Development Committee

JCI®

Junsoe Chamber Intermationsi O

[ Joisemner | JCI JAPAN Seminar

Presenter
Seminar X 2time Ssminar x 1 thn
Robert Dfmodlnu Law Seminar

Etfective Leadership Seminar
X 1time

“Create the Acitive Citizens”
Pro;ect from JCI seminar

+ o Membership Development Seminar

GOOD JOBS AND
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Understand JCI to which
you belong.

And by doing business
development ,we will
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by SDGs.
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The 2" year

2019

The 3" year

2020
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24 registered trainers and 8 assistant trainers
r Getting a trainer system across to many people

Increasing the number of seminar students for the next fiscal year.
Using SNS such as LINE to send messages.
Distributing flyers when holding a seminar.

Holding more seminars.
Providing more opportunities for trainers to participatein the seminars.

Increasing the number of assistant trainers.
Holding “Trainer Training” seminars continuously by head trainers in

Local Organization. Holding more seminars.
o+
(o
® )
),
oﬁ.ﬂ ~

Increasing the number of head trainers.

Holding more “Trainer Training” seminars in Osaka
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