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The purpose of this program is to create active citizens who can
1. Capture the current situation of Osaka city from a higher
perspective.

2. Understand the essence of casual events in daily life.

3. Achieve development led by local citizens.

4. Lead the right public opinion.
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People living in Osaka city
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8 BENVERBRED 8. Promote sustained, inclusive and sustainable economic growth,
full of productive employment and decent work for all.
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A good opportunity to completely escape from long-term deflation
and to achieve economic growth has come to Osaka.

To take advantage of the opportunity, JCI Osaka did the
followings in all the 24 wards of Osaka city:

1. Picked up the theme of developing community infrastructure
and attracting the 2025 World Exposition.

2. Gathered more than 1000 citizens and exchanged opinions.

3. Discussed the necessary measures to realize the economic
growth of the community.

4. Summarized the views of over 1,000 citizens in all 24 wards of
Osaka city.

5. Proposed the summarized plan to Mayor of Osaka as Osaka's
economic growth vision.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? X200 BfE%T
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The purpose of this program is to create active citizens who can
1. Capture the current situation of Osaka city from a higher
perspective.

2. Understand the essence of casual events in daily life.

3. Achieve development led by local citizens.

4. Lead the right public opinion.
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How does this program align to the JCI Plan of Action? 200
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Through this program, local citizens

1. Learned that a good opportunity to grow Osaka's economy that
had continued weakening came to Osaka. (Impact)

2. Had motivation to grow the local economy with their own
power. (Motivate)

3. Discussed what kind of measures was needed to realize the
economic growth of Osaka. (Invest)

4. Exchanged views with each other. (Collaborate).

5. Summarized the views of more than 1000 citizens and
proposed the vision of economic growth to Mayor of Osaka.
(Connect)
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Was the budget an effective guide for the financial
management of the project? %150 BH5EZFT
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To reduce the venue rental fees, JCI Osaka used public facilities
belonging to the ward office when implementing all 24 programs.
The breakdown of the budget was as follows:

The venue fees were about 70,000 yen, the publicity expenses
were about 70,000 yen, and the souvenir expenses were about
700,000 yen.
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How does this project advance the JCI Mission and Vision?
%200 BHEEFT
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JCI Mission : To provide development opportunities that empower
young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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This program provided opportunities for young local citizens to
1. Consider the measures to grow the local community.

2. Propose the measures to the government.

3. Develop themselves by doing the above.

Young local citizen did the followings:

1. Discussed how to develop the local economy.

2. Summarized the views of each other.

3. Proposed the vision of local economic growth to Osaka City.
By doing so, they became the leading global network.
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Membership Participation
By number, how many members were involved in this
program? X2 BHEEET

798

798 members |
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By percentage, how many members of the Local
Organization were involved in this program? x 1 E5E8ZF T

79. 8%

79.8% |
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Describe the main roles of the participating members in this
programx300 EFEZF T
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JCI Osaka members created discussion topics in advance so that
local citizens in all 24 wards of Osaka city could exchange views.
On the day of the program, they set up the venue and played the
role of @ moderator so that local citizens could exchange views
actively.

® HugHSAOmE
cOIO0Y5 LADtEH SRR, EDLS(ITADFELEDL?

Community Impact
How did the Local Organization measure community impact
for this program? 200 B55F T
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JCI Osaka conducted a questionnaire to 1304 Osaka citizens who
participated in the program.

At the questionnaire, JCI Osaka asked the following questions to
the participants:

- Whether they became concerned about the current situation of
the local economy.

- Whether they wanted to act voluntarily in order to grow the local
economy.

90% of the participants said they wanted to act voluntarily in
order to grow the local economy.
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Describe the actual community impact produced by this
project. %300 B5EZET
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Approximately 90% out of the 1304 participants responded that
they wanted to learn about the current situation of the local
economy and act voluntarily in order to grow it through this
program.

In addition, they summarized the results of this program and
proposed the vision of economic growth to Mayor of Osaka.

@ LOMAODEE
ZDT7OSITYV FDEEICEKDT. LOMWBlcEZiRUTLES
L

ZOTOTSL,DEZEZEUT. LOM HKRIRFHAZ 2 4 XICEAES
IEHOMRDF L EEET DI ENTEHUR.

%UD,‘;_E%\ LOM OSEEN (C T DHBZELHDOMRICLITDZENTE
FU,

LOM (&, ZHOTENSHEZFIEIEICLD T, 5. KRZLD
BLUTWESDIC, #MICH LT, KDKRERA /IO REFIECSE
BDLIDCRDFEUE,

Impact on Local Organization
How did the Local Organization benefit from running this
project? %200 B45EET

Through running this program, JCI Osaka was able to cooperate
with many citizens who live in all 24 wards of Osaka city. And
many citizens agreed with JCI Osaka's activities and movement.
As a result of this, JCI Osaka was able to make a bigger impact on
the local community and citizens in order to make Osaka better in
the future.
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How did the program advance the JCI Mission? »200 &%
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[(&%] ICI Mission : To provide development opportunities that
empower young people to create positive change

ZHOTOT0SLZEU T, KIEHICEABESTEEICHTUT. KRDER
BERETTBRZOHDMRICDODVNTER., TDIMRZEFRIRT DIEHICK
IRRICIEE 9D 7B U T, BE. BRI DT LUE LU,

This program provided opportunities for young local citizens to
1. Consider the measures to grow the local community.

2. Propose the measures to the government with the aim of
implementing them.

3. Develop themselves by doing the above.
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How did the project advance the JCI Vision? %200 B;E% T
(&3] ICI Vision : To be the leading global network of young
active citizens
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This program provided opportunities for young local citizens to
1. Achieve the local economic growth.

2. Make a positive impact on other local economies by achieving
economic growth in Osaka.

3. Consider the measures to make the above impacts.

As a result of this, young citizens of both Osaka and other
communities worked together and they were able to build a global
network.
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Long-term Impact of the program
What is the expected long-term impact of this project? %
200 HHEEFT
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This program increased the number of citizens who actively take
the initiative to think and act with the aim of developing the local
economy.

This result is expected to lead to the long-term economic growth
in Osaka by the active citizens.
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What changes would you make to improve the results of this
project? %300 BiExT
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We can increase the quantity of information sharing.

If we share the information with a wider range of people through
media, we will be able to give even more impact on the local
community
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