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Nagano Junior Chamber Inc.
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Due to the declining birthrate and aging population,
as well as the Shinkansen (bullet train) operation
extending to Kanazawa and further on to Kansai in
the future, the economy in Nagano is expecting
drastic changes.

Under such circumstances, we aim for each
participant to learn about the charm and economic
environment of Nagano City, and raise awareness
to take action as a youth economy person who will
be responsible for the next generation, thinking
about the future of Nagano city.

Also, as a member of JCI Nagano, by reaffirming
the local economic environment and the viewpoint
of young people, we aim to understand the
responsibilities and roles as a youth economic
person, and to draw and act for the future of
Nagano city.
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11. Create a town where people continue to reside |
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Development stage
“Health and Wellness” - “Education and Economic
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April: We thought that we need to know the
current situation of the economy of Nagano city,
therefore we invited an expert on the Nagano city
economy to a lecture at the April meeting.

August: We set up a place to interact with young
people on three occasions, with a total of 38 youths
participating.

First time: As a place to learn about the feelings
and thoughts of young people, we held a discussion
meeting and asked for feelings of Nagano city.

Second time: We thought that companies have to
change if young people change. We visited three
not so well-known but small and medium-sized
enterprises that have been established for more
than 100 years to understand a different
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perspective about job hunting.

Third time: Because there were many opinions that
the city of Nagano was not attractive in the first
debate, we took a walk around the streets of
Nagano and asked the young participants to find a
good part of the city in their eyes.

In October: For the closing session in October, we

held an occasion for young Rartlapants to present

X\vhalt they had learned and how they felt since
pril.

1 B8 - AEEE - R
coIO0Y35 LDENZERBRLTIEEZN

Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 B5E% T
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External: It aims for each participant to learn about
the charm and economic environment of Nagano
City, and raise awareness to take action as a youth
economy person who will be responsible for the next
generation, thinking about the future of Nagano city.

Internal: By reaffirming the local economic
environment and the viewpoint of youngéoeople, we
aim to understand the responsibilities and roles as a
}/outh economic person and to draw and act for the
uture of Nagano city.
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How does this program align to the JCI Plan of Action? 3200
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In order to solve the problems in the city, JCI
Nagano motivated students who live in the city to
appreciate the attractiveness of the city and to raise
awareness in taking action for the community. This
brought about an interest in Nagano city in youths,
and the cooperation of young active citizens.
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Was the budget an effective guide for the financial
management of the project? 150 EiEFET
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Meeting budget (two times) ¥ 360,000 - the final
cost was ¥ 350,600 -
(Venue fee and lecturer's fee)

Business discussion budget ¥ 330,000 - the final
business discussion cost was ¥ 174,500 -
(Venue fee, transportation and public relations

expenses were mainly recorded) o _

Due to changes in the number of part|C|Pants in the

Br%gram, we ran the program at a cost lower than
udgeted.

cOTJOSIIMIEDLSICICIZYVSaY - T 2a>aHEL
FLHh?

w3 TSIz TR

w3l KDRVWELZEESSTNZEETECSRBEHIC, HE -
MROWESZRTITDE

Ja T3> BERBNHROFENLIO—/UL - Ry NDJ—D (T
dcL

How does this project advance the JCI Mission and Vision?
%200 BEEEFET
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JCI Mission : To provide development opportunities that empower
young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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JCI Mission

Instead of teaching, students as participants used
their own senses and we had them verify the
attractiveness and challenges of the city.

JCI Vision

JCI Nagano was the leader in promoting the »
campaign to discover the charm of local communities
involving local students, administrators, and
companies.
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Membership Participation
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By number, how many members were involved in this
program? X2 HFEET

160%

160 participants
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| 78%

[ 78%

By percentage, how many members of the Local
Organization were involved in this program? X 1 B§5&% T
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Describe the main roles of the participating members in this
program:x300 HiEET
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- Recruited participants through posters, leaflets,
press releases, website, and Facebook

- Preparation of the venue and progress of the free

talk round table

- Selection of three companies to visit, request for

cooperation and preparation meeting for the visits

- Selection of downtown walking course, map

preparation, advice for walking assistance
-Investigation, presentation and proposal on the
current situation and issues of the Nagano city
economy inside the organization
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Community Impact
How did the Local Organization measure community impact
for this program? X200 EiEF T

OSMUEBEBEOEFHRICEBEAONZNENDEZAH
STcOPEDLESICHITDIRNZRRE I D ETH]
EEREIANE U,

QEENTEDLETBANEEREED., HEY™] C I R
AN —EHICERBLU., BPEDLETEOHMOE [RE
9. TLUTCENEHICHRELTLL, ZOTIOEX
TEEEPEEFANBWVWCRFES DS ESX N
SERELULTWVWS, ZOFER. & FFEREC><D &
EZZ. REURCKEFRZXDZHEICIRD, Mt
(FEHOBHZEBRMBL. AMZEEZDIFBTHEAD
<DOANDE—FICRBEAMDFELUE.

1. The young people who participated in the
program started to think differently. They used to
think Nagano city was not an attractive place to live
but they have now discovered the charms of local
companies and towns, leading to positive thinking.

2. If the young people go directly to the company
and the town, and talk with the employees and JCI
Nagano members, they "discover" the charm of the
company and town, and then disseminate it to the
world. In this process young people, companies and
JCI grow together while giving stimulus and
awareness to each other. As a result, younfg Fe_ople
c_arefullg consider the future and tr%?_ger a fulfilling
life, and local-sized enterprises reaffirm their appeal.
We expect it will be the first step towards creating a
mechanism to attract human resources.
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Describe the actual community impact produced by this
project. %300 BHFEF T
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Local society: Through the wide coverage by three
local papers and two local TV stations, we were able
to make an impact of our movement on the local
community.

Participants (students): Through the actual
experience, students got a chance to think about the
future of the town, and it led them to understand
and be aware of the charm of the town where they
live.

Related organizations (including companies):
Understanding of the activities conducted by JCI
deepened, and it became the first step in
collaboration of the public and officials to secure
young people and talented persons as human

resources. . .
Companies were able to think about the mechanism
to convey to young people the new charm of their
company.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? %200 BHFEFT
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We recognized the structure and issues of the
Nagano economy, and were able to listen to the
opinions of young people living in the community.
Members of JCI Nagano discovered the charm of the
town through the field trip for adults and learned the
attitude of an excellent local company. It became an
opportunity to review their own activities and
companies.
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How did the program advance the JCI Mission? %200 E5EZE T
[&%] ICI Mission : To provide development opportunities that
empower young people to create positive change
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We had participants and local students think about
and experience the local community, and the new
discoveries from the new perspective in the town
where they were born brought about an opportunity
to promote the creation for the town's revitalization
to other students and citizens.

Students themselves also took the opportunity to
think about the charm of the city and the charm of
the company.
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How did the project advance the JCI Vision? %200 EiEE T
(%] ICI Vision : To be the leading global network of young
active citizens
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1. Through experiencing the company in Nagano,
participants learned about the company's goodness
and this led to the creation of a desire to work in
Nagano.

2. Young people have no point of contact with
companies except through job hunting activities, but
in these talks with companies we were able to bring
new points of contact between the company and

young people. _ _ _

3 We were able to heIE) find charm of the city during

the walk as participants discovered places and stores

Eﬂat \_/gere not previously notice when walking around
e city
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Long-term Impact of the program
What is the expected long-term impact of this project? 200
HEBFET
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External: Young people who participated in the
program were encouraged to live and work in
Nagano through their experience of discovering the
attractiveness of Nagano city. This change will
inspire the youth by spreading their experience, and
in the future each will think about what they can do
for the Nagano economy or Nagano City, and act as
a future youth economic person.

Internal: We expect the members who thought
about the future of Nagano city's economy and the
future of Nagano City with young people will
collaborate with them and related organizations to
build a pro?ram that makes a positive impact on the
economy of the city in the future.
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What changes would you make to improve the results of this
project? %300 BHFEFT




1 SEBOMRERN (CHIgRFEZ A >\ ZFA T 1. It is necessary for members to continue to learn
ENHD. about regional economies.
2 EENTOJSATEECEZ. KDZDOMREIC 2. It is necessary to set up opportunities for young
S IV TEDIMREHRITDIVNENDD, people to share with their friends what they gained
3 JTOUSLABBMGENRIAO-—NREERD, in the program.
BEREDTOTSLZRD AN, FERTDHD 3. Continuous follow-ups are required after the
A CIER, KAYITH., BPEERATZT 4 AN program.
Va3 RBERITDCEBHERELTERS The programs could be improved by incorporating
ns. training camps or by setting up a discussion that
includes adults, officials, and corporations as well as
discussions between students only.
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discussions.
For the first step to take an action, 38 students had group
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Future Nagano economy created
by young economic persons and youth full of dreams
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outh

Fifteen members worked for the program together with the y

Young participants expressed their impressions and opinions in front of 14
members in the regular meeting.
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We succeeded in making an impact

in the local community through the cove!




Participants discovered new charms of the town they live. JCI Nagano, the student, an d the company were together an d

hat students spread the charm of a town.
: i program was completed.
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Members learned the attitude of an excellent local company

ty development through the views | e €
¥ i and it brought about motivations to review their future activi

ations.
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During the town walk, we were able to rediscover the charms
of the city that were not previously noticed and it triggered to think of future

charm of the city. Also, we recognized the relationship between
the local community and LOM.

We discovered new issues to be solved for ci i i
and opinions of the youth in the group presen ities and companies.

i

Student participants made presentations in front of LOM members and other participants.
Committee members explaining the purpose of the program to the media.

Our activity was taken up by many media and LOM also had many reverberations)
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The charm we found during the town walk is a good material to think of our futu
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Through the activities in groups with student participants,
LOM members also learned the appeal of local companies.

Participation of students in the regular meeting encouraged all LOM members
to become more interested in the charm and future of the city.

o €

Student participants listened to the local campanies
as a representatives of the youth.

In the future each will think about what they can do for the Nagano economy
or Nagano City, and actas a future youth economic person.
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