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Purpose:

Through the interaction with sister JC and friendship JC, we
foster friendships across country borders and deepen our
understanding of international interactions by taking a part in
civil diplomacy as a LOM.

With the experience fostered in the long term relationship with
domestic and overseas LOMs, we aim to be a bridge between
foreigners living in Nagano city and Nagano city citizens in
cooperation with international relation groups in Nagano city.
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JCI Seoul Gangbuk-gu

JCI Taichung

Nagano City Office, Planning/Production Department, Secretary
Section, International Relations office

Public-Interest Incorporated Foundation; Association of Nagano
Pref. for Internationalization

Foreigners living in Nagano city

Nagano citizens

JCI Nagano
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Development stage

“Health and Wellness” - “Education and Economic
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Twenty-one foreigners living in Nagano city and 14 JCI Nagano
members participated as float bearers in the historical festival
and paraded in the town.

July 28 to 30, 2017 ICI Seoul Gangbuk-gu; Hosting official visit
“Eyedewl!” Mission (Home stay acceptance)

Twelve JCI Seoul Gangbuk-gu members as well as five children
from JCI Seoul Gangbuk-gu visited Nagano and cultivated
friendships despite the barriers of language, culture, and
customs in the home-stay program. We held guidance for the
families accommodating the visitors to communicate JCI
Nagano'’s policies and passion.

Aug. 5, 2017  47th Nagano Binzuru Festival

Eighty-eight foreigners living in Nagano city and JCI Nagano
committee members danced in the Nagano Binzuru festival with
a history going back 47 years, started by JCI Nagano.

Aug. 27, 2017 Treasure Hunt Nagano

We organized a program for 10 foreigners living in Nagano city
in which they played a game that involved walking around the
town and interacting with local residents.

Oct. 14 to 15, 2017 ICI Taichung; Hosting official visit

We at JCI Nagano welcomed and interacted with three JCI
Taichung members.

At the welcome reception, 90 JCI Nagano members gathered to
welcome the visitors. We held a two day program with
excursions and a reception.

Nov. 12, 2017 World Festa in Nagano
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JCI Nagano set up a booth at the international event organized
by the Nagano city international office and we interacted with
many participants and foreigners.

Dec. 1to 3, 2017
Gangbuk-gu

We at JCI Nagano welcomed and interacted with 12 JCI Seoul
Gangbuk-gu members. A welcome ceremony was held with 109
JCI Nagano members and we interacted during excursions etc.
This opportunity brought about a development of friendships as
sister JCIs and good relationships between the two countries.

JCI Seoul Gangbuk-gu; Official visit in
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 EiEE T
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JCI Nagano has developed a bond through a long term
relationship with JCI Seoul Gangbuk-gu, our sister JCI, since
1979, and with JCI Taichung, our friendship JCI, since 1969.
The objectives are to enable continuous interactions to create
LOMs with a wider international sensibility by bringing about
international interactions again this year to deepen friendships
and exchange knowledge.

Also, we are pursuing to create opportunities for Nagano citizens
and foreigners to increase awareness of globalization in citizens
to make Nagano an international city, in cooperation with
international relation groups and local government.
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How does this program align to the JCI Plan of Action? X
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focusing on the local impact that members make around the
world in their own communities.)
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1. Impact by ICI action plan

JCI Nagano realizes cohesive society by creating various
interaction opportunities for Nagano residents and foreigners
who move to or visit our city.

2. Motivate for JCI action plan

Through international interactions, we share a story of focusing
on the local impact that our members made in our own
communities with members from around the world.

3.Investiment for JCI action plan

We provide an environment that promotes changes to improve
international interactions in the local community by connecting it
with foreigners who live in our town.

4. Collaborate for JCI action plan

JCI Nagano continues its long-term interactions with the
friendship of two LOMs to achieve the mutual purpose of
realizing sustainable growth.

FHEHEEDCTOS I I haRTTEHELED?
FELEOTXYD, FEORROEAEZLHRL TLIESTW

Was the budget an effective guide for the financial
management of the project? X150 EiEFE T
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1. We estimated a total budget of 1,617,000 yen for four official
visits and hosting programs, and it ended up costing 1,439,000
yen - within the budget.

The budget for the program to host visitors at home was
estimated to be 288,000 yen, but actually cost 275,000 yen,
close to our estimate.

2. We set a budget of 66,000 yen only for the Treasure Hunt
program, which is the program we planned with the cooperation
of international interaction groups, and it ended on budget.
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How does this project advance the JCI Mission and Vision?
X200 BHEEET

(%]
JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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JCI mission

1. The long term relationship between LOMs in different
countries enables us to not only to develop mutual friendships,
but to foster a global point of view in LOM members to work for
globalization.

2. The interaction with foreign people who live in the local
community links to the creation of an international town open to
everyone.

JCI vision

JCI Nagano members become young positive citizens by their
own initiatives, and increase their international awareness and
sensibility through the international interaction program. Also,
we are promoting the creation of a more open town with the
“omotenashi” (sincere hospitality) mindset acting as a bridge
between the town and foreigners.
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Cooperation between the Local Organizations

How did the two organizations work together? 150 B458
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JCI Nagano signed an agreement to be a sister JCI with JCI
Seoul Gangbuk-gu in 1979 and has continued interactions since
then. This year JCI Nagano was invited in the ceremony to
celebrate JCI Seoul Gangbuk-gu’s 41st anniversary. Also, we
hosted children from Seoul Gangbuk-gu for home stays and
organized a program to experience a different culture with the
cooperation of JCI Seoul Gangbuk-gu.

As for JCI Taichung, we have run the interaction program every
year for the LOMs since 1969 when we signed to be a friendship
JC. In 2019 we will celebrate the 50th anniversary of the
friendship agreement and the preparation is currently ongoing.
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Describe how the tasks and planning of the project were
divided between the organizations. %250 BE:EE T
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1. While hosting visitors and visits to other JCIs, the hosting
LOM tries to plan and organize programs to make the
interactions most meaningful. We took requests from the other
side, exchanged opinions and shared the responsibility to
continue the interaction program.

Every year a LOM visits another LOM in turn through the home
stay program. This year JCI Nagano accommodated LOMs. JCI
Seoul Gangbuk-gu received applications and requests from the
children who were sent to the program. JCI Nagano was in
charge of arranging host families and explanations for them as
well as taking care of the children during the stay.
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Impact on Members and Contribution to the JCI Vision

How did the members of the Local Organizations benefit
from running this project? X200 EiEF T

FEANRS LT TCERIFI CELTORZERUDEEEIC, SE
DOEZERBVNCHEEN(COZ2 "5 —>3>ZWd LT kiFe
B SHBROKRIF

BEFROERCRIFDIENTEF LR, Fe. ICIRFELTSEL
DEUR LB UBEZI1TIED T ETENSOEIR E DBRIEZZRSD.
SEOEFRNFES I DEFHICRITDE OMNITERF/D LR,

The project led us to feel a bond with the friendship JC that has
been cultivated by senior associates, and also we fostered
friendships by positively communicating with each other despite
the language barrier. The experience helped establish our future
solid friendship.

In addition, running projects in cooperation with many groups as
JCI Nagano benefited us with a strong relationship with these
groups, and it motivated us to help create a future international
town.
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How did the program advance the JCI Vision? %200 B:&%

[;Q%] JCI Vision : To be the leading global network of young
active citizens
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1. Through the preparation for the interaction program with
oversea JCI members, we needed to contact each other
frequently and exchange opinions in a lively manner. All JCI
Nagano members learned about other cultures and philosophies
to host oversea JCIs, and it enabled us to promote a global
network

2. JCI members took initiatives to provide opportunities for
interactions and promoted a global network.
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Community Impact

How did the Local Organizations measure community
impact? %200 EiEET
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Through the opportunities JCI Nagano created in cooperation
with various groups for the citizens and foreigners to interact
with each other, we expect the citizens’ awareness towards
globalization and internalization in Nagano to improve.

Almost all foreign participants answered the questionnaire given
after the program that the interaction opportunities were
positive. It appears that we succeeded in deepening a bond
between foreigners living in Nagano city and the local
community, and creating a chance to establish an international
town.
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Describe the actual community impact produced by this
project. %300 BHFEE T
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1. Children from other countries stayed with Japanese families
and made efforts to interact with the family members and
neighbors in a situation where they didn’t speak a common
language. They must have understood the mindset needed to
communicate in a global world.

2. The citizens who worked for the festival saw foreigners
participating in their local festivals and having a lot of fun. The
scene brought about an attitude in the citizens to prepare
themselves to live together for mutual prosperity.
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Long-term Impact of the program

What is the expected long-term impact of this project? x
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1. JCI Nagano for JCI Seoul Gangbuk-gu and JCI Taichung, and
JCI Seoul Gangbuk-gu and JCI Taichung for JCI Nagano. We
reaffirmed what we thought of each other and fostered
friendships across country boarders, resulting in being a part of
civil diplomacy. We believe such activities lead globalization in
the local community and everlasting world peace.

2. We succeeded in creating opportunities with foreigners and
the citizens to interact with each other in cooperation with
various groups. If these opportunities are further provided to the
citizens, they will realize internationalization, then Nagano city
will be ready for it.
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What changes would you make to improve the results of
this project? %300 BEFExT

OR—LRATABECBNTE, BEBZRMETSCETEIDE
B (CiND Z AR, R KT 7S -k EDERBGRE
BERTEDERONET.

DN OM EDRF(E, ¥R IETDDTIFRA<HICSDGsICD
WCHRERRSEZHA U TRRI DR EDRMZDL D, RERT
g%ﬁ‘&ﬁtﬁi%& SRBEILCDOVWTERRL TV BENDDFE

QEDPANRY MIBMTBEFICEFEST. LDELOMREMN
BOMAROREM, BEVOHFHROBIC, AMINLZREFLE
BRRIREI EZBBN (AT O TV RENH D FT.

1. Through the program of home stays with Japanese families,
children could experience other country’s cultures and foster
relationships of trust with the family as they spent a long time
together.

To interact with other NOMs, we need to make time to seek
solutions for SDG issues as well as projects we can work on
together in different countries to avoid falling into a rut.

2. The festival and other events were good chances for citizens
to interact with foreigners, but we also need to aggressively
create more opportunities open to people such as meet-and-
greets and public hearings. This helps to understand each other
and brings about mutual prosperity.
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Nagano Binzuru Festival

A festival named after a wooden stat
Binzuruzonja, and it is also called the

. it is a citizens participating festival. . .
Various events start during the day, such as Mikoshi carrying with
stages and stalls, and at mghtdover 200 Ren groups participate and

ance.

Treasure Hunt Nagano

Nagano-city people.

¥Image diagram
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Interaction with JCI Taichung, a friendship JCI since 1969

A
Signing ceremony of the sister agreement with JCI Gangbuk-gu
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JCI members danced in the mternat-onal group in the Binzuru

Participants enjoying time in a local ship
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Participants joined the float parade and spiced up the event
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28th interactional program with JCI Gangbuk-gu

The member of a jcinagano of commerce has many
members who experlenced the program at the tlme

The exchange between families continues even
after the end of a program.




JCI Nagano connects the area and a foreigner.

A

A

Committee members hosting treasure hunt participants
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Treasure hunt project
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