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=¥ N Basic Information
EE o] Name
EEE T RPN | [Say NO to Touts Project
B&#) Purpose
EE|E(CLD [Fofe< D] wHEZRVSTEDICEZBE L THBEXDOREZHTN To make Shinjuku town safer and more tourist-friendly by eradicating touts
Bl « BRISGHINDZENTEDHIICTD and their associated restaurants that overcharge customers.
B E x Bid TS Start date
[2017 € 9H 23 H | [1 September 2017
¥TBXBEMTRES End date
[2017 €98 30H | [ 30 September 2017
EENRE Target

k##E 10,000 & (SEREEZREY 500 %)

Visitors : 10,000 (Participants of the rally : 500)
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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“Peace, Prosperity, and Sustainability”
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Overview
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«The meaning of the word»

- Kyakuhiki

—touts on the street, who associate with restaurants that overcharge

customers

- Shinjuku patrol system

— For this project we have composed a music piece, and have designed a
squirrel looking character, called Bottakurisu. People and the character
walked around the town with the music piece to promote this project.

«Background»

- The act of touting on the street is strictly prohibited by low in Japan.

- Restaurants that are associated with touts often rip off customers

- Due to those illegal activities, legitimate restaurants find it difficult to
obtain more customers.

- Touts oftentimes pretend that they work for legitimate restaurants.

- Despite of regulations, there are many touts in large shopping districts in
Japan. Visitors who are not familiar with their surroundings tend to follow
touts, therefore they are often scammed afterwards. This has become a
social issue to pursue sustainable cities and communities.

- Shinjuku in Tokyo are oftentimes recognized as the best night life town in
Asia, and consequently there are many touts on the street.

- According to the survey by Shinjuku-ward clearly indicates the negative

influence of touts.
[The shopping district in Shinjuku is filled with many touts, and I am
afraid of walking alone the district. ]
[One of the key elements to make Shinjuku shopping district more
attractive is to eliminate touts. |
This project began in 2015. As a result of the projects, we have reached
some achievements, such as [Shinjuku ward’s enforcement of
ordinance against touts| , [Establish Shinjuku ward’s patrol
team| , [Issuing a memorandum on eradication of touts with a
major gourmet website in Japan] , and more importantly the
decrease in the number of touts. Nonetheless, touts are still on the
street to look for more preys.

«The contents of project»

This project is a continuing project from 2015.

In the first year, we launched Shinjuku patrol system. We addressed the
issue, promoted the project, and asked the administration to revise the
ordinance against touts to fine with penalties.

In the second year, we continued Shinjuku patrol system, and promoted
that the ordinance has been revised with penalties.




T, FIBEXNS [BEZURVWESIE] OREEZITTESL. XOES/EH!
Ez
BErREE.

- [BBIEURVWESIE] oJO€E—>3>0D%E
FBEXOBEIEEIC [B5IZURVWESE] OFNBZERIFSSZEO>TES
L ENZFA LU TXOD/ChO—)LBARICES| E (CRZMNT SN TULVDFKSAED
EH(TWUEEMmEzE Uz,

-We b TOH(E
HRICHESIZ(CHIDEEMREZRET [(Fo/2<DT | ZFE>/z4 IVED
BZ/ED, ZOHEBEZFacebookFTRELU.

- ZE| SRR DRE
FBEX., IEERE. FIBXOBEHNUER IC DHETES| SERDRIE
27MELUZ. 4 BOMNHEGRE®RIET D EEEBICENENDFEEIOAS - &
R =R (RS Uit EdE (CES | SEROF R ZRZ 2.

- H) VUL DRE
RRIC EBEXOEEFRNER TEEZ DL D, KFTILAYA DB H%E
8T, FEtkOEERICHVWTESISERDIZHDE/ UlLZREL .
FEX., IEERE. BEHEEe. RUOERICO 4B THEARD/ ~O—
Iz Uz, 4 B IEZSISEREEHINZERZEMULE. HRZZ(TE /2
REEETOREZRF> TH/ULICSIUTWSEREBEZFIRAL. BEE—#E
[CI®@DO/EBEE% SNS (CHITRERENSH—ERAZZTSNDAHEAZEEDE
=R /) Fp i ful

In the third year, we aimed to increase the number of visitors to Shinjuku,
by reducing touts and their negative influence. In doing so we cooperated
with local communities to carry out Shinjuku patrol system.

In addition, the number of foreigners who visit Japan is increasing along
with Japanese government’s policy toward tourism. Shinjuku is a popular
tourist destination for foreigners. We have cooperated with an organization
called "Osekkai Japan" to promote this project among foreign visitors.

- Increased the number of restaurants in the shopping districts of
Shinjuku, that display stickers to indicate not using touts.

The stickers are issued by 8 major shopping areas of Tokyo. We have

promoted this sticker, and have asked more restaurants to display the

sticker. Furthermore, after our promotion of the sticker every restaurant

that displays the sticker was recognized by Shinjuku ward.

- Promotion of the declaration of not using touts

JCI Tokyo and a shopping district in Shinjuku have designed flyers to

promote the declaration of not using touts. Those flyers were handed out

to anonymous people on the street during Shinjuku patrol system. This has

helped many people who were about to follow touts.

- Sending by a web

JCI Tokyo has created a 4-frame movie using "BOTTAKURISU" that draws

attention to touts via SNS.

- Holding a rally to eradicate touts

Shinjuku ward, Shinjuku Police Station, Shinjuku shopping district and JCI
Tokyo organized a meeting rally for eradication of touts.

We have reinforced the cooperative relationship among those 4
organizations as well as have reported the contents and results of the
project to the participants of the rally. Moreover, the method of this project
was handed over to other shopping areas in Tokyo during the rally.

- Organizing a bar festival

JCI Tokyo and the shopping street of Shinjuku have cooperated with a
major gourmet website in Japan to organize a bar festival to generate
bigger social impacts around the shopping districts of Shinjuku. In
cooperation with Shinjuku ward, Shinjuku Police Station, Shopping Street
Association, JCI Tokyo has distributed paper fans in Shinjuku patrol system.
During the bar festival people received small gifts and favors from
restaurants when posting pictures of fans on SNS.
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Objectives, Planning, Finance and Execution
What were the long-term objectives of this program? X200 BE5EE T
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The shopping districts of Shinjuku will be able to use effective methods to
reduce the number of touts.

Without touts the city is expected to become safer in pursuing
SUSTAINABLE CITIES AND COMMUNIIES.

- No more prey.

Practicing the methods of this program from time to time, the shopping
districts of Shinjuku are expected to reduce the number of criminal report
about touts.

- More visitors

Reducing the number of criminal reports will attract more visitors, and will
eventually help shaping sustainable cities and communities.
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How does this program align to the JCI Plan of Action? 200 BE:E%ET
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«IMPACT»

- The idea of eradicating touts is linking to one of UN SDG’s: SUSTAINABLE
CITIES AND COMMUNIIES

- This project has led a local community to achieve sustainable solutions
for its regional issue. A local community at first analyzed regional
problems, developed plans, and implemented solutions by itself.
Eventually its solution and methods have been spread to other areas that
have similar issues.

«MOTIVATE»

- By expanding the methods of this project to other areas, we have
provided communities with positive changes. More importantly, due to
the involvement of many active citizens, we were able to cope with the
issue.

«INVEST»

- Since the methods of this program have been spread out to different
areas, they are recognized as durable investment for local communities.
We believe that our methods have a lot of potential to eradicate touts
around the world. Therefore, our program should be recognized as one of
strategic investment globally.

«COLLABORATE>»

- JCI Tokyo has mobilized Shinjuku ward, Shinjuku police and Shinjuku
shopping district union towards the same goal. This has helped create
bigger social impact.

«Connect»

- Before launching this program all the relating sectors of this program
initially attempted to cope with touts independently. Regardless, without
innovative ideas and collaboration, this has only made each sector more
isolated. JCI Tokyo as an intermediator has shown a leadership to unite
all the relating sectors to create a movement and synergy.
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Was the budget an effective guide for the financial management of
the project? %150 B38% T
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- This project’s budget was so precise that we could carry out the project

accordingly.

- We were able to use the venue of the rally for free of charge, due to
related sectors’ arrangement.

- Many restaurants, organizations and corporations have donated money to
be part of this project.

- A majority of the budget was spent for the paper fans, including
designing and distributing, in order to approach anonymous people to
raise their awareness for touts.
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How does this project advance the JCI Mission and Vision? %200 E3&
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«JCI Mission»

JCI Tokyo has provided an opportunity for all the related sectors to join a
movement. Those sectors are namely Shinjuku ward, Shinjuku police
station and local shopping districts. This project in 2017 resulted in Positive
change in our local community, by reducing the number of touts on the
streets of Shinjuku.

«JCI Vision»

For this project JCI Tokyo has mobilized many active citizens from different
sectors. Without their contribution we would not have accomplished the
same results. Since the methods of this project are adopted by other areas
in Tokyo, they seem to be effective with some degrees to eradicate touts,
after which helps shape sustainable cities and communities. More
importantly, more active citizens are involved as this project spreads out in
different areas.
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Say NO to Touts Project Say NO to Touts Project

We were able to distribute 10,000 sheets
around paper fan.

Say NO to Touts Project
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By percentage how many members of the Local Organization were
involved in this program? X1 BEET

| 55.5%

| [55.5%
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Describe the main roles of the participating members in this program.
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- Establishment of an unique patrol system

- Activities to increase the number of restaurants to display “Declaration of
not using touts” stickers. In doing so we were in charge of connecting
Shinjuku and shopping districts.

- Uniting all the related sectors to accomplish a common goal.

- Hosting a meeting rally

- Being charge of Public relations, including SNS and Website

- Organizing the bar festival
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Say NO to Touts Project
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Say NO to Touts Project

Say NO to Touts Project

the main roles of the participating members in this program
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Community Impact
How did the Local Organization measure community impact for this
program? X200 EZEZF
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- We measured the number of the stickers: declaration of not using touts
in the regional shopping districts before and after the project.

- We measured the number of viewers for our 4 frame movie.

- We measured the number of shares on SNS about the bar festival.

- We measured the number of fans that have been distributed.

- We confirmed that Shinjuku patrol system are adopted by different areas
in Tokyo.
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Describe the actual community impact produced by this project %300
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This prOJect has helped increase the number of restaurants with the sticker.
- This project has raised awareness of touts via a variety of mems.

- This project has made it difficult for touts to continue their activities.

- By reducing the number of touts, people feel safer to visit the town of
Shinjuku. This leads to a more lively and active community, and we can
expect more visitors from around the world.

- The shrinking of touts' attracting acts has led to the creation of a vibrant
community where more visitors can visit.
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- It seems that the person who saw the TV that we were interviewed came
to know the horror and damage of the touts and to pay attention to the
touts. It seems that it became difficult for touts to deal with touts by
knowing that their existence is becoming a social problem.
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Say NO to Touts Project

The bar festival got
excited and a lot of
pictures were
uploaded to SNS, so
that many people were
able to get to know

* |about the touts.

. |As aresult of the
distribution of
numerous around
paper fans, the bar
festival got excited.
And there were many
posts on SNS

Say NO to Touts Project Say NO to Touts Project
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Impact on Local Organization
How did the Local Organization benefit from running this project? x
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- We Ieant how to changes a society with a local administration.

- We received appreciation letters from Shinjuku, Shinjuku-police and a
local shopping area association.

- We received interviews from many medias, which helped to raise JCI's
recognitions in Japan.

- We obtained more members, followers and sponsors.
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How did the program advance the JCI Mission? %200 B45E& T
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- Due to the social impact of the project, a regulation of Shinjuku ward for
touts was amended to have punishment. This clearly shows how JCI
Tokyo and a community work together to solve social issues.

By mobilizing many active citizens, JCI Tokyo was able to promote JCI
missions through robust activities. This results in providing a community
with a positive change as well as opportunities to shape a brighter future
together.
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Say NO to Touts Project

We leaned how to changes a society with a local administration.

Number of viewers of J-com : 3,730,000

Say NO to Touts Project Say NO to Touts Project
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Long-term Impact of the program
What is the expected long-term impact of this project? 200 BHiEET
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- One of the expected long-term impact of this project is that introducing

our methods to other communities has a lot of potential to solve touts
problems around the world. This can be achieved through JCI's
international networks.

- As the fall of the number of touts on the street, Shinjuku is now able to

pursue a sustainable city and community. By spreading our methods
around the world, many cities will obtain opportunities to become
sustainable cities and communities.

- Although Shinjuku has the biggest downtown in Japan, it accomplishes to

reduce the number of touts. That indicates that other areas in Japan can
also achieve the same result. Due to the social impact of our project in
different areas in Tokyo, the Tokyo Metropolitan Government will have to
consider for amending its regulations for touts to have penalties in the
near future.

- BOTTAKURISU, a squirrel looking character that we used in Shinjuku

patrol system, matches with the concept of the Cool Japan project to
promote Japan’s distinguished cultures around the world. This would
promote cultural diversity in Shinjuku, and with Bottakurisu we hope to
welcome more tourists from around the world.
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What changes would you make to improve the results of this project?
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In order to solve a social issue in a big commercial are, it is necessary to
mobilize influential partners, such as media, a local government, police
and big corporations. We could have reached out companies and
organizations that are located outside of Shinjuku to create a bigger
social impact.

- Since many touts are associated with mafias, we must ensure safety first.

For the sake of safety, we should organize study groups to avoid any type
of troubles.
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Say NO to Touts Project

We confirmed that Shinjuku patrol system was adopted by different areas in Tokyo.

this project
akurisu.

- Bottakurisu is the original character
+ The Shinjuku style palrol uses music ang S
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Patrol of the Shinjuku system using Bottakurisu and music,
Bottakurisu is very popular with a child and an adult.
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" You can make a mechanism that you can voluntarily work if everyone collaborates!




