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Singularity. Develop human resources who will live powerfully even in times
when Al is said to exceed people. In Japan, it is said that Al (Artificial
Intelligence) and robots will substitute about 49% of the work currently in
place after 20 years. Children who should live in such times need education
that is in line with the new era. However, Japan's education so far has
emphasized only IQ (Intelligence Quotient) . However, it is said that it is
not IQ that Al places great emphasis on replacing a lot of work. We
provided opportunities to learn from success experiences, confidence and
failure through social activities such as occupational experiences as well as
heading to the desk. Taking advantage of the network that has been
interacting with the local community for more than 65 years, it plays a role
as an intermediary connecting schools, families, and regions by providing
opportunities for children to be in contact with society widely.

BB x BH{I TR Start date
[2017 €48 | [2017/4/27
¥THRXBTES End date
[2017 %98 | [2017/9/30

FENURE Target

BTN - KZE - HilgdE - FE£6

Growing generation - University student - Regional company - Child

SDGs DZMUIAE X% HIBEEZ 1 DDFHHEIR

Sd goal

IRTDOACBEANDREREDENHEZHRL. EEFEORRZIOET
&)

Quality Education

FREERRE
X Active Citizen Framework (B DIEETO 3 I BEHOREEEEH SEIR
OERRBAEIEMR QOHE BFNMEE O - R - 1Fholaelt

Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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In Japan, it is said that Al and robots will substitute about 49% of the work
currently in place after 20 years.

Children who should live in such times need education that is in line with
the new era.

However, Japan's education so far has emphasized only IQ.

Also, it is said that IQ is not considered important for Al's replacing a lot of
work.

We provided opportunities to learn from success experiences, confidence
and failure through social activities such as occupational experiences as
well as heading to the desk.

By taking advantage of the network that has been interacting with the local
community for more than 65 years, it has played a role as an intermediary
connecting schools, families, and regions by widely offering opportunities
for children to come into contact with society.

In collaboration with 12 public middle schools in Tokyo, he conducted a
professional experience to connect the area and school.

It showed the possibility of education not only in the narrow world of school
and family, but also in the area.

By utilizing the connection with the area over 65 years, we provided a place
for junior high school students to experience better.

To connect the family and the area, we created a multi-generation
exchange place based on local universities.

Among them, university students became the axis, and local adults and
children provided opportunities to learn from experience of success,
confidence and failure through play and learning.

In order to pursue schools, homes, and communities, we offered a place to
present experiences we cultivated at vocational experiences and
exchanges.

We invited lecturers promoting regional education, read and understand
how the experience has on the growth of children, and shared it with
participants.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 BEiEZE T
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@ Understand the importance of education that is needed for future child-
rearing generation in the future, and create an environment that makes
child-rearing easier in schools, families, and communities. (Positive change)

@ Provided sustainable opportunities, created a multi-generation exchange
place based on the local university, created cooperation between school,
home and the area. (Active citizens)

3 With the cooperation of regional enterprises, we provided junior high
school students a place of occupational experiences and strengthened
cooperation between schools, families, and local organizations. (leading
network)
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How does this program align to the JCI Plan of Action? 200 &% T

[(COLLABORATE]
BEOWOEEZZER - RE - HIRTHE - H@BL. e TFHZETDEND
S AT L7ZED Tz, 3ED Collaborate (CKNDKER Impact ZfeZ Uz,

[CONNECT])
ARBE(CHUVTERR IC (FFR - KR - gz 5,5\ intermediary & U TOREN(C
FhHUE. 3BBZENET. HB(CHh/Z/R Impact ZfE£Z Uz,

(COLLABORATE]

Sharing and collaborating educational goals in schools, families, and
regions, and creating a system to raise children in society. We caused a big
Impact by three Collaborate.

[CONNECT]

In this project, JCI Tokyo focused its role as an intermediary connecting
schools, families and regions.
By linking the three, we got a new Impact in education.
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Was the budget an effective guide for the financial management of
the project? 150 BHiEX T
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There were no financial problems.
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How does this project advance the JCI Mission and Vision? %200 E3&
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(Mission)

It provided an opportunity to think about what kind of education should be
given to children who should survive the new era.

Improving the quality of Positive Change not only by offering opportunities
but showing the experiences of children. (Positive change)

(Vision)




As a provision of sustainable opportunities, we created a place where local
universities are based and college students and adults can interact with
children.

We have created a multi-generation and ground-based foundation for
regional mobilization and created an environment that will continuously
produce active citizens after the project. (Active citizens)
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Membership Participation
By number, how many members were involved in this program? X2
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1000 people |
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By percentage, how many members of the Local Organization were
involved in this program? 1 B:EET

| (51%)

51% |
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Describe the main roles of the participating members in this program.
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- Search local companies that will receive job experience

JCI TOkyo has a history of nearly 70 years, with members and OB together
there are more than 5000 people.

Taking advantage of that scale, we offered a wide variety of vocational
experiences to children.

- Setting up a place of presenting occupational experiences

Using the regular meeting of JCI Tokyo, we offered a place to present our
experiences to children selected from each school.

We provided the experience of announcing in front of about 500 of first
meeting peoples.

- Setting up a place of exchange between adults and children centering on
college students




Adults and children have an intergenerational gap, and children have
difficulty opening their minds.

To solve the problem, we implemented an exchange program based mainly
on university students, children were also easy to participate, and
university students played a role to connect family and community.
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® HFEUKEEN Skills Developed
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Creativity (Ability to overcome existing ideas, rules, patterns, relationships)
Cooperativeness (The ability for individuals to create, maintain and develop
personal relationships with acquaintances and colleagues)

Diversity (Diversity is accepted, the ability to broaden our horizons by
listening to various opinions and ideas)

Resilience (Despite difficult situations, the ability to adapt and survive

supple)
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How were these skills developed? Describe the methods and activities
used. %300 BHFEE T
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) Vocational experience taking advantage of the history of JCI
Tokyo

JCI Tokyo has a history of nearly 70 years, with members and OB together
there are more than 5000 people.

Taking advantage of that scale, we offered a wide variety of vocational
experiences to children.

@ Presentation of occupational experience

Using the regular meeting of JCI TOkyo, we offered a place to present our
experiences to children selected from each school.

We provided the experience of announcing in front of about 500 of first
meeting peoples.




©) Adult and child exchange program centering on university students
Adults and children have an intergenerational gap, and children have
difficulty opening their minds.

To solve the problem, we implemented an exchange program based mainly
on university students, children were also easy to participate, and
university students played a role to connect family and community.
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To understand the importance of social experience by directly seeing how
children grow through social experiences.

Show children not only schools and families but also a wide world to notice
their possibilities.

- School
Have them realize the importance of educating with the help of local
communities.

- Region
Have awareness of raising children in society, and have them establish
their position as a social contributory company.
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Describe the actual impact on the participants. %300 E:EZET
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- Parents and children

By seeing how children grow through social experiences, I understood the
importance of learning that can be experienced as well as lecture.
Children not only participated in schools and homes, but also with local
generations of people, the field of vision expanded to recognize the size of
their possibilities.

+ School
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It showed the option of educating with the help of the region, and I could
expand the range of education.

- Region

I was conscious of having awareness of raising children in society, raising
the value of the company by participating in it, and leading to new
customer acquisition.
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Long-term Impact of the program
What is the expected long-term impact of this project? %200 EiExE T
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) Due to collaboration between schools, families and regions, diverse
education that broadens the range of education and makes use of scale
merit is realized.

@ Expanding the possibilities of the future by showing many options
to children.
® Awareness of raising children in society is born, and high-quality

human resources are cultivated even in Japan where population declines.
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What changes would you make to improve the results of this project?
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This project needs to be scaled up so that it can develop business
anywhere in Japan by programming success examples as a role model.
Also, since there are many LOMs in various parts of Japan, we will try to
collaborate so that this project can be expanded widely utilizing the scale.
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